
Every Hero 
Needs a Sidekick

Lessons from Yamhill-Carlton’s EL Academy AI Cohort





Session Objectives
1) Identify specific ways generative AI tools (such as 
MagicSchool) can be used to differentiate instruction and 
support multilingual learners; 
2) Apply example strategies and prompts from YCSD's AI 
Cohort model to their own classroom, school, or district 
context; 
3) Reflect on next steps for responsible, equitable AI 
integration that aligns with instructional goals and 
learner needs.
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The Origin Story
- In January 2025, Yamhill-Carlton was notified by ODE 

that they had been identified for support with 
improving outcomes for students who are 
Multilingual/English Learners.

- They joined the EL Outcomes Program Cohort 3

- They began searching for high leverage 
strategies that would support EL students 
while also being beneficial to all students.



The Origin Story
- John Horne had the answer…

EL Academy with AI



EL Academy 
AI Cohort

16 Licensed Staff
● 3 Special Education 

Teachers
● 1 ELD Teacher
● 12 Classroom 

Teachers
○ 2 Elementary
○ 11 Intermediate
○ 3 High School

Learning Outcomes
1. Use AI to develop instructional 

materials to improve 
outcomes for MLL students;

2. Demonstrate MagicTool 
proficiency to earn Magic 
School Certfification. 



Discovery of New Strengths

Power Up Moment 



Instructor 
Insights
● Scaffolding

● Differentiation

● Intervention

● Time Saving

    ACCESSING CONTENT IS KEY!

● Text Translator: Translates text 
instantly for classroom material 
or communication

● Text Leveler:  Adjusts reading 
level of any text

● Worksheet Generator:  
Creates different versions of 
an assignment for various 
levels

● IEP, 504, Behavior 
Intervention Plan, and 
Accomodations generator for 
specific needs

https://docs.google.com/document/d/1-4lNOU0mxAe9FwRvn9OlXglCJTlR9OzjUnJAixoVQEg/edit?tab=t.0
https://docs.google.com/document/d/1-4lNOU0mxAe9FwRvn9OlXglCJTlR9OzjUnJAixoVQEg/edit?tab=t.0
https://docs.google.com/document/d/1-4lNOU0mxAe9FwRvn9OlXglCJTlR9OzjUnJAixoVQEg/edit?tab=t.0


Redefinition

Description: An outline of four stairs with a description of each segment of the SAMR Model at each step.

Modification

Augmentation

Substitution
Direct substitute with no functional change.

Substitute with functional change.

Significant task redesign.

New tasks previously inconceivable.

SAMR
Model



Building a League of Extraordinary Educators

The Team Assembles



The League’s 
Missions

Summer AI Institute:
● 4 days of training for the 1st AI 

Cohort at YCSD
● In-Depth training on utilizing  

Magic School AI
● Applications for Multilingual 

Learners
Ongoing Professional 
Development:
● Monthly Office Hours with WESD
● Collaboration within the AI 

Cohort to develop 
supports/guidance for YCSD staff

● Offering Professional 
Development for all staff at YCSD 
(3-Sessions during 25-26 SY)



From Users to Leaders

The Transformation 



The apprentice 
becomes the 
master

Given their next hero assignment….
Walk-To-PD
● AI Cohort develops PD sessions 

for colleagues on implementing 
AI in their teaching practice

● PD sessions held 3 times a year
● Topics included:

1. Student Rooms
2. Differentiating using AI
3. Using AI as a Lesson Plan 

Thought Partner
4. And many more!

The AI Cohort takes on the next 
hero assignment! 



EL Academy 
participants 
received credits for 
their time and work 
from WOU



Superhero 
Feedback “I really enjoyed how we 

got to think about using 
these tools in our actual 

classrooms.”

“I feel like all the things we 
did were well aligned and 

meant to demonstrate 
best practices for 

teaching/using AI.”



Shared
Resources
Copy of the Canvas 
Course

https://lor.instructure.com/resources/70ea4a55ae244794bb5e0e456e989168?shared


Launchpad for Support with Other 
Districts 

• Cascade
• Silver Falls
• Dallas
• Willamina
• Amity
• North Santiam
• SPED Web Series (3 monthly meetings)



Why Use AI in 
Education?

● Personalized learning 
experiences

● Time-saving for educators
● Enhanced student 

engagement
● Data-driven insights for 

better decision-making
● Accessibility and inclusivity in 

education



Resource 
Creation with 
AI

● Generating worksheets, 
quizzes, and handouts

● Creating customized 
reading materials

● Developing visual aids 
and infographics

● Adapting resources for 
different learning levels



Best Practices 
for AI 
Integration

● Start small and gradually increase AI 
usage

● Combine AI suggestions with your 
expertise
○ 80-20 Approach

● Regularly review and refine AI-generated 
content

● Encourage student feedback on 
AI-assisted learning

● Importance of responsible AI use
○ Protecting student privacy and data
○ Ensuring fairness and avoiding bias
○ Maintaining human oversight and 

judgment



AI Guidelines
• Tests/Quizzes - Red

• I need to see what you know, 
not what the computer knows

• Projects - Yellow
• Use to help you jumpstart, 

create images, ect. 
• Not to do it for you

• Homework - Green
• Use to help you learn when you 

get stuck
• Not to do it for you



When I Can Use AI How to Use It Properly What Not to Do

• Brainstorming ideas for 
essays or projects

• Document which AI 
tool you used

• Don't submit 
AI-generated work as 
your own

• Checking grammar 
and spelling

• Keep a record of your 
prompts

• Don't use AI for math 
problem solutions

• Getting research 
starting points

• Edit and improve AI 
suggestions

• Don't share AI tools 
with other students 
during tests

• Practice questions for 
study

• Compare with other 
sources

• Don't use AI to write 
your entire paper

• Understanding 
complex topics

• Add your own 
thoughts and ideas

• Don't rely only on AI for 
research



Create your own origin story 

Call to Action



Create your 
own origin 
story
Begin the adventure

Deconstruct the Myth

a) Decide if this will be a Team-up 
or Solo mission…
b) Identify one element from our 
YCSD Case Study you could 
replicate in your school/district, 
c) Identify one element that would 
need adaptation, then 
d) Share-out why this model could 
work in your school/district/region 

http://www.youtube.com/watch?v=e8bLe8EmYdU
https://docs.google.com/document/d/1n7S0BodQkgP4xPCkurbfGrcccySCf4LpV2EzBT95RX0/copy


Create your 
own origin 
story Share 

Out!

http://www.youtube.com/watch?v=1qxbjoWYxX8


“AI isn’t here to take your 
cape. It’s here to hold it 
while you teach.”

Clint Raever, Superintendent
John Horne, Directors of Student Services
Sheryl Richardson, EL Teacher
Casey Joramo, Classroom Teacher



Q&A
Survey link → shorturl.at/98ifK

https://wesd.sjc1.qualtrics.com/jfe/form/SV_3xy1OfHAUbtIOj4


How to Contact Us
colleen.henry@wesd.org

jeremiah.xiong@wesd.org 

mailto:colleen.henry@wesd.org
mailto:jeremiah.xiong@wesd.org

