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You will need computers today! 
Slides & Links: https://tinyurl.com/aiempoweredlp
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Mission: Reclaiming the heart of teaching

Meet your facilitator: A very serious educator



Coming back to the classroom with AI



AGENDA OBJECTIVES

10 Minutes Opening: The Trust Gap & 
Archetypes

10 Minutes Framework: The PCTCE 
Foundation & Demo

25 Minutes The Sandbox: Design & 
Refactor

15 Minutes Closure: Integrity Audit & 
Feedback

Build high-rigor lesson assets using the 
PCTCE prompt architecture.

Refactor instructional content for learner 
variability via the Lens Swapper.

Audit AI outputs for accuracy, bias, and 
rigor to ensure pedagogical integrity.

SESSION ROADMAP



Session Resources

● Packet
● App Link
● Lesson Examples
● Feedback Link

https://drive.google.com/file/d/1GOuaPIaRbOtJQ5m0pcsxuKm2kg82O2qP/view?usp=sharing
https://aiempowerededucator.lovable.app/
https://docs.google.com/document/d/1xPAkiq_oNbcIWc4VNTc4euO7mLnSMhH5CGixGRV_RVw/edit?usp=sharing
https://forms.gle/MpgA4BqbXhUFxMDm9


The Research Base

Understanding the "Trust Gap" in Educator AI Adoption



Research shows a profound gap between administrative utility and instructional trust.

The Current Usage Landscape

 Sources: Walton Family Foundation, Rand Corporation, and EdWeek Research Center 20242025. 



Architect
Building from scratch using core standards and instructional 

models.

Renovator
Updating scripted or outdated materials for relevance and 

engagement.

Weaver
Synthesizing multiple curricula and resources into a cohesive 

flow.

Scaffolder
Adapting heavy content for learner variability and ML/IEP 

accessibility.

Four Planning Archetypes



Planning Archetypes: Four Corners Activity

ACTIVITY: Move to the corner that represents what you (or your teachers) do most.
PROMPT Share your role/district. Then tell a neighbor: What part of planning feels like "logistical heavy lifting"?

Architect
Building from scratch using core standards and 
instructional models.

Renovator
Updating scripted or outdated materials for 
relevance and engagement.

Weaver
Synthesizing multiple curricula and resources into 
a cohesive flow.

Scaffolder
Adapting heavy content for learner variability and 
ML/IEP accessibility.
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Architectural Prompting
Moving from "commands" to "design." We 
define the Persona and Context before 
assigning the Task.

Rigorous Constraints
High-quality outcomes require Constraints 
and Exemplars to maintain instructional 
integrity.

The PCTCE Framework



The AI Planning Lab
A work in progress…



The Prompt Architect

Automated Formatting
Offloads the formatting of high-performance 
prompts.

Embedded Models
Bakes in instructional models like 5E, GRR, and 
PBL.

Alignment
Prompts for inputs to ensure alignment to educator 
goals and outcomes.

https://aiempowerededucator.lovable.app/


Integrity Auditor

Instructional Variability
Refactor instruction for Multilingual Learners ML, 
Gifted/Advanced students, or Culturally Responsive CRE 
contexts.

Accessibility & Rigor
The Swapper maintains high rigor while focusing 
on increasing accessibility.



The Lens Swapper

Instructional Variability
Refactor instruction for Multilingual Learners ML, 
Gifted/Advanced students, or Culturally Responsive CRE 
contexts.

Accessibility & Rigor
The Swapper maintains high rigor while focusing 
on increasing accessibility.



Lesson Examples

https://docs.google.com/document/d/1xPAkiq_oNbcIWc4VNTc4euO7mLnSMhH5CGixGRV_RVw/edit?usp=sharing


Demo
Letʼs play together! 



Hands-On Exploration

1. Tool Practice
Spend time interacting with the tool. 
Input various lesson plans or 
content pieces to see the 
transformation in real-time.

2. Observation
Take notes on what you notice. How 
does the "Lens Swapper" or 
"Integrity Auditor" refine the original 
text?

3. Compare Output
Compare these results to your 
standard LLM output. Identify 
improvements in rigor, accessibility, 
and cultural relevance.

https://aiempowerededucator.lovable.app/


The Integrity Auditor

80%
AI Baseline

The 20% Opportunity

AI gets us to the 80% mark. The Integrity Auditor 
identifies gaps in Rigor, Accuracy, Bias, and Access.

This allows you to focus your creative energy on the 
final 20% that only a human teacher can provide.



Feedback
Thank you!!!

Ideas to make this tool even better? 
Share them!

https://forms.gle/SFWYfZ7JjJTzAf498

