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Provides opportunities for
educators to  successfully lead

students in active, collaborative
and rigorous learning.

Ensure parents/guardians have
the capacity to support their

children’s STEM success

Since 2015, the STEM Learning Ecosystems is
a Global Community of Practice with

extensive sharing of resources and expertise
among leaders from education, business and

industry, non-profits, philanthropy and others.

Varies in organization, programs
& opportunities to address the

needs of the region

Works to eliminate barriers &
increase accessibility for
untapped talent pools

Match STEM learning pathways
to the needs of STEM higher

education and workforceWHAT IS A STEM
ECOSYSTEM?
WHAT IS A STEM
ECOSYSTEM?







Versailles
Exempted Village
Schools
Darke County,
Ohio
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How can we, an authentic learning cohort, learn about and
apply design thinking to a fourth quarter project in our classes?
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120 elementary 
students 

150 
secondary 
students



THE ROLE OF “THE ASK”

11/17/25 for 1/10/26

Good afternoon, Jessica

I'm Kristin Bourdage, a design thinking consultant to
Versailles Local Schools. I'm working with the teacher
leadership team at Versailles, and we were recently
awarded one of the OSLN classroom grants.
Our first step? To build criteria of "STEM-school" or "STEM-
learning" traits that will inform Versailles' own STEM
learning initiative. Would you have a moment this week for
a 10-15 minute conversation to discuss some ideas we
have? If so, what are some good days and times for you?

Thank you,

Kristin
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short
context
a call

accomm-
odate



EquationEquation
Ecosystem Ecosystem 

Build the right connections to solve the challenge.

Your Mission
Every great solution requires the right team.

Your group has been given a real-world
school or classroom challenge.

Your task is to
build an Ecosystem Equation — identifying
the partners and roles needed to solve it.

What To Do
1. Review the challenge at the center of your Ecosystem Map.
2.Explore the Partner Cards. 
-Each card represents a potential partner in your STEM
ecosystem
3.Select Your Team
- Choose up to 5 partners you believe are most critical to
solving the challenge.
4.Build Your Ecosystem
-Place your selected partners on the map and discuss:
What does each partner bring?
How do they work together?
5.Complete the Equation Statement



 Share  Out

Each Group:
-Share Your Challenge
-Partners You Leveraged
-Brief Proposed Solution



 

stem_do
DO STEM 
Ecosystem

DO STEM @stem_do

Connect With Us.



 

THANK Y   U

JESSICA SHORT
Chief of Operations I DO STEM

Director I Dayton Regional STEM
jessica.short@mcesc.org I 740.649.0469



 AGENDA

1:00pm-1:15pm: Welcome & Updates
1:15pm-1:45pm: Council updates & Information
      DO STEM Impact Report data collection and council member details
      DO STEM Fall Convening updates and planning (September 25th)
      STEM Ecosystem Convening
      Council Member additions and recommendations 
1:45pm-2:00pm: Council upcoming events and awareness share



National Ecosystem and DO STEM Fall Convening

CONVENINGSCONVENINGS
National Ecosystem Convening: October 20  -22  in DCth nd

Funding allocated to support full travel for 2 additional
council members (invitation extended to those who had not
yet attended) 
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