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Our District







Maura Hartley

Teaching Experience: 18 years

4th Grade Teacher

Mom of 4

Loves to read

Lives and works in Galion. 



Katie Guy

Teaching Experience: 18 years

5th Grade Teacher

Mom of 3

Loves to Garden

Lives and works in Galion. 



Kelly Showecker

Teaching Experience: 12 years

5th Grade Teacher

Mom of 2

Loves live music

Lives outside of Galion in the country



The Dash 2026 - …

What do we want our 
students to be able to 
do when they graduate 
Galion City Schools?





Our Directional System

● North Star- What are we working towards
● Decision making tool
● Connection tool
● How I win an argument











The Idea for Passion Night

● Buddy Berry
● Superintendent at Eminence
● Surprise and Delight
● Disney Moments
● Make School Irresistible
● Exemplars Website 

https://www.eminence.kyschools.us/parents/eminence-exemplars


"Game on! 
YOLO!"



Planning 2024-25

1st Year Administrator, Matt Dick, talks about Passion Night and Buddy Berry.

Conversation only advances in Matt Dick’s head.

G



Planning 2024-25

Kelly and Matt took a 
trip to Eminence 
Kentucky in March 
2025.

G



Planning 2024-25

Matt Google Meet with Eminence Elementary Principal Sherry Curtsinger

She gave Matt a Google form for teachers and let him know that she ran a 
passion group with Robots Fighting

G



Planning Overview 2025-26

● Created Passion Action Team
○ Met once a Month

● Teachers chose something they were passionate about to share with Students
● Students picked their passion group through a Google Form, rating their top 3 choices
● Passion Action Team created groups and rearranged teachers based on interest of students
● Passion Action Team created a planning template to share
● Teachers created lessons and presentation of learning for passion night
● Passion Groups- Met once a Months from October to January for 40 Minutes
● Passion Week- Passion Groups met for 2 hours for 5 days
● Passion Night 

○ Happens at the end of passion week
○ An evening event for students to present their learning from 6:00 - 7:30 pm 
○ Staggered presentation times

H



Action Team 

● What is an Action Team? A team created to take action on a specific topic.
● When do they meet? They met once a month for ~40 minutes.
● Who is on the team? Adults within the building make up the teams
● How do you share out information? Info is shared by notes, emails, and 

during staff meetings.

H



Picking Your Passion 

● Who lead passion groups? Any adult in the district lead a group
○ Teachers
○ Principals
○ CAP Advisors
○ Aides

● How to pick your passion?
○ A hobby you love or are interested in
○ A topic that our students love or are interested in
○ An activity that brings out Portrait of a Tiger traits
○ A quality that is perceived as missing in our students' lives

S



Fundraising

● $500 district Surprise and Delight Fund
● $500 Galion Community Education Foundation (GCEF)
● $1000 from local businesses
● Lego Donation
● Repurpose Supplies

S



Creating Student Passion Groups

● Students picked their passion group through a Google Form
● The form allowed them to choose and rate their top 3 choices
● From there, Passion Action Team created groups 

○ Looked at students top choice
○ Considered numbers in each group
○ rearranged teachers based on interest of students

H



Planning Google Sheet
G



Passion Groups Monthly Meeting

● 40 Minutes
● 1st meeting groups discuss objective and purpose of group

○ What did students want to learn?
○ What requirements for presentation of learning and Portrait of a Tiger?
○ Inclusion of student voice allowed for student ownership of learning.
○ This allowed teachers to complete the planning sheet.

● Monthly Meetings
○ Skill Development
○ Surprise and Delight
○ Community Involvement 

G



Passion Week

● 2 hours for 5 days
○ Actual: 4 days due to Mother Nature

● 2-Hour Delay Schedule
○ Affected 2 buildings 

● Focused on honing skills and presentation of learning
○ Surprise and Delight
○ Increased Community Involvement
○ How to present?
○ What to present?
○ Who is doing what?
○ Where will presentation happen?

S



Passion Night
● One night, 6:00-7:30
● Staggered Presentation Times

○ Scheduled by the Action Team 

H



Fears
● Students wouldn’t show up

○ 80% Attendance with no student or teacher incentive
● Community won’t show up

○ Cars filled parking lot and parked in the grass
● Teachers would hate me for making them do one more thing

○ Multiple teachers asked to meet with their group after passion night was 
over.  

● Not Enough Money
○ Lots of community support!

● Not Enough Time
○ We practiced perseverance.

● Fear of losing instructional time



CSI- Showecker

Our SRO and a local police lieutenant 
provided students with an authentic look at 
forensic investigations and evidence 
collection.

From puzzles to crime shows, my love of 
solving mysteries inspired the creation of 
CSI Club.



CSI- Showecker

Through collaboration with our high school Forensic Science teacher and her 
students, CSI club members were able to apply their learning to solve a mystery.



CSI- Showecker

https://docs.google.com/file/d/1HgjvxwMwhvxM2uhaN-mfy1H9P67tEoy9/preview


School Pride



TikTok- Guy
Students worked in teams to find songs with lyrics 
that represented a specific trait in the Portrait of a 
Tiger.

Not my first choice, but we had fun!

2 advisors and help from high school cheerleaders 
and middle school tech coaches.

Next: Change the presentation of 
learning and practice in the space to 
ensure the sound quality was adequate.

Next: Ensure that more group members 
could be there so they could share their 
learning.



Lego- Hartley
I brought my passion of working and building with LEGOs to my passion club.  

Through collaboration and donations from LEGO Store in Columbus we were able 
to provide our Passion Club with the LEGOs needed to make my club’s designs 
come to life.



Lego- Hartley

Students used Problem Solving skills, Resilience, and Collaboration to design, 
create, and present original works of LEGO art.



Lego- Hartley
For Passion Night, students created a slideshow to present the different creations 
they made throughout the year.  Additionally, each student presented one of their 
works of Lego Art at Passion Night and shared what they enjoyed about Lego 
Club and any challenges they may have faced along the way.



Football- Dick/Smith

● My Objective- Increase High School Sports Participation
● Went through Portrait of a Tiger Traits and connection to Football
● Student Voice

○ Play Football
■ 15 Minutes everyday (I’m the ref)

○ Rules
○ Plays

● Pushups when they talk
● Passion Night

○ Present Slide Show or Poster
○ Play Tournament in the gym

■ Had to make rules to keep students safe



Football- Dick/Smith



Football- Dick/Smith

● Adjustments
○ Start with objective- to increase high school sports
○ Use Google Slides so multiple students can work at same time.
○ Need to add some supervision of Presentations of Learning

■ Assistant Principal
■ Action Team- check lesson plans/projects



Wax Museum



Creative Expressions                            Sparkle Squad



Robo Rumble



All Dog Lovers
Sold dog treats made 

by students.



Beach Glass (Lake Erie)





Basketball                        Volleyball



Student Council
● Setup and Teardown
● Greeters
● Created Passion Night Merch
● Tour Guides









Reflection
● Lack of teacher planning time

○ Solution: Galion City Schools is going to a 4 Day week
■ Every Monday is for building Authentic Learning Experience
■ Increase collaboration 

● Grade level
● Subject
● Building
● District
● Community

● 3rd Grade Participation
○ Solution: Wax Museum at a different time, Teachers lead a Passion Group

S



Reflection

● No Kids Chose My Group! 😭
○ Solution: Teachers will create a short clip to advertise their Passion 

Group, shown at lunch
● Presentation of Learning Flopped

○ Solution: Teachers will make adjustments for future learning
■ videos
■ technology 

● Robo Rumble could not program their robots.
○ Solution: HS teacher came wearing his superhero cape!

■ Came to club and worked with members to complete the task.
■ Offered to come next year, to offer PD before Passion Week.

H



Reflection

● Should we do 
this again?

G



Next Year Plan

Passion Night: 
Date: February 25, 2027 
Time: 6:00 - 7:30 pm

Passion Week: 
Date: February 18 - February 25, (5 Days Wed-Th)
Time: 8:05- 9:55 am (2-Hour Delay Schedule) 



We Do Cool Stuff





Arts Night





Polar Express- Kindergarten Veterans Day 





Contact Information

Phone: 419-468-3673 Ext: 714001

Email: dick.matt@galionschools.org

Email: guy.katie@galionschools.org

Email: hartley.maura@galionschools.org

Email: showecker.kelly@galionschools.org

Questions???

mailto:dick.matt@galionschools.org
mailto:guy.katie@galionschools.org
mailto:hartley.maura@galionschools.org
mailto:showecker.kelly@galionschools.org

