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Shared Mission, Vision, Values, and Goals

Focus on Student Learning

Collaborative Culture

Data-Driven Decision Making

Common Assessments

Commitment to Continuous Improvement

Collective Inquiry

Action Orientation

Focus on Results

Supportive Leadership

KEY COMPONENTS TO A HIGH FUNCTIONING PLC



1.  What do we
want
students to
learn?

2.How will we
know they
have learned
it?

3.What will we
do if they
haven't
learned it?

4.What will we
do if they
already know
it?

ESSENTIAL TEAM TIME QUESTIONS FOR A
PRODUCTIVE PLC CONVERSATION
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ESSENTIAL TEAM TIME QUESTIONS FOR A
PRODUCTIVE PLC CONVERSATION

At any PLC meeting at least one of these
questions should be the topic of conversation!
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