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Think about a conference session that grabbed your attention right
away. What did the presenter do?



http://www.youtube.com/watch?v=OxTh5NUl34g

What do those memorable openings have in common?

It's interesting that nobody mentioned things like:

. A detailed review of prerequisites
« Along explanation of vocabulary
« A step-by-step demonstration

Yet those are often the things we do when launching tasks in our
classrooms.
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Version B
Y

Today we're going to review area and perime@@member, area is length
x width and perimeter is the distance aroux@ Igure. (draw rectangle with
sides 3,4) Let's do an example together ind the area you multiply 3x4 to
get 12. To find the perimeter you w dd up 3+3+4+4 to get 14. Let’s say
a rectangle has an area of 24 s re’units. For example, it could have
sides 12 and 2 since 12x2= then its perimeter would be
12+12+2+2=28. What mi ther perimeters be?




e \What is the same and different about
these two launches?
e \Which launch made you most eager to

begin?
e \Which launch did the most cognitive work
for students?




We will go through some more example

launches and then discuss what makes
them effective




Example 1 Launch: Full Lesson



https://docs.google.com/document/d/1JMrqwmyhtsgHaO238lBwRpfxy_Cj2CmY1JHS8SJ8J6w/edit?usp=sharing

Example 2 Launch: Full Lesson



https://docs.google.com/document/d/19JUfVwsoZ7XgN9qnwCEt286YE2yUEfX0RjJY6jvQD4U/edit?usp=sharing

Example 3 Launch: Full Lesson



https://docs.google.com/document/d/1eNFQleYNgIsBlcHo9RgLsoVMuXDLNbJL0QHhs1aqCi0/edit?usp=sharing



https://docs.google.com/document/d/1RAC5NbnVl411u443Zi6Fkpft96fQbVYMa_GJfu3FDTk/edit?usp=sharing

Example 5 Launch: Full Lesson

Teacher: If y=e* what is dy/dx?

Student: e*

Teacher: Today we are going to look at logarithms. How are logarithms and exponentials related?

Student: They are inverses

Teacher: How can we rewrite y= In x as an exponential? [if needed remind that In is the same as log base €]
Student: ¥ = x

Teacher: We want to find dy/dx, the derivative of In x, but since we already know the derivative of an
exponential function, what technique can we use here?

Student: implicit differentiation



https://docs.google.com/document/d/1EA0SWV7SorJLL66zMCIOQZsCv-1Hfn-UCjjy2AuCwFE/edit?usp=sharing

What makes a task launch effective?

Make it into a story

Using the same context through multiple days
o Don’t have to spend time learning the context

Building on prior knowledge




The Purpose of a Launch

A launch should:

Create curiosity
Establish access
Clarify expectations
Preserve the thinking

A launch should NOT:

Teach the solution path
Remove uncertainty
Eliminate productive struggle
Front-load every prerequisite




Group Activity

You will get examples of teacher statements

Sort them into:

o

N

Supports Thinking




Before launching, ask:

Does this create curiosity?

Does this establish access?

Have | clarified the task?

Am | doing thinking students could do?
Could | remove one more explanation?

Would students be eager to begin?
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