25-26 BTC-CLGs Problem of Practice Protocol
 
	MEETING OBJECTIVES:
· Participants will engage in a Consultancy Protocol to help each other understand and address their challenge(s) with implementing Building Thinking Classrooms in Mathematics practices. 

	TO PREPARE FOR THIS MEETING, PLEASE:
· The designated Presenter completes the Presenter Problem of Practice Prep Template OR identifies/customizes a Problem of Practice Vignette.

	Schedule [30 minutes]

	MINUTES
	ACTIVITY

	2
	Opening
· The facilitator (CLT Leader) reviews the protocol with the group.

	4
	Presenter Shares
· Presenter shares the Problem of Practice and context. It’s appropriate for the group members to take notes about what they’re hearing. 
· Presenter asks for feedback in one area or key question. Asking for specific feedback or support can help a discussion stay focused and useful. 

	4
	Clarifying Questions
· Group asks the presenter clarifying questions. Clarifying  questions are yes/no or require very short  answers. 
· The facilitator needs to interrupt if probing questions are asked and can remind the group that probing questions can be noted and raised during discussion. 

	2
	Group Reflection & Preparation– Silent planning and reading time
· The facilitator restates the presenter’s Problem of Practice Statement, and reminds the group to focus on this area.
· The group silently reflects on the presenter’s Problem of Practice and prepares for discussion. It’s appropriate for group members to note questions and comments to contribute to the discussion. 

	16
	Eliciting Input
· The group provides feedback or discusses the Problem of Practice. Presenter is part of this conversation but is careful to prioritize listening for the first 5 minutes, as appropriate.
· Facilitator participates in the discussion, and is responsible for balancing  voices among participants.

	2
	Reflection
· Presenter reflects back to the group what they heard, what they might try to do next or work on, and as appropriate, what questions remain.











Presenter Problem of Practice Prep Template

	1. Presenter Name
	

	2. General statement of challenge.
	

	3. Background information for CLT (i.e., number of students, lesson objective, etc.).
	

	4. Context for this Problem of Practice (i.e., Lesson Tasks, Artifacts, etc.).
	

	5. Complete the Problem of Practice Statement. 
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