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Our Context

K–12 international school in London

Small classes (11–20 students)

Rotating 8-day block schedule

80-minute blocks, every other day



Challenges of the Block

Energy Dips Task Fatigue
Pacing Uncertainty and 

Inconsistency

Loss of Momentum Keeping Everyone Thinking Two-Lesson Compaction



What clicked quickly

Deeper thinking — multiple pathways

Time for productive struggle

Rich consolidation

Student-led discovery

Less cognitive switching



What took longer

Thin slicing across a whole block

When and how to consolidate

Not racing to the finish

Teacher stamina



Two Class Structure Models

Curricular Task(s)
One extended thinking task
Launch → Body → Explore

Compaction of two related curricular 
tasks that would otherwise happen 

across two periods 

Thin-Slicing

Multiple shorter cycles
Thin-slice rounds → Notes/CYU



Curricular Task Lesson

HW
Check (10 min)

Warm
Up

(5 min)

Launch
(5 min)

Body
(30 min)

Close
(30 min)

2 Curricular Tasks Lesson

HW if Needed and 
Warmup (10 min)

Launch
(5 min)

Task 1
(15 min) 

Mini
Closing

(10 min)

Launch
(5 min)

Task 2
(15 min) 

Mini
Closing

(10 min)

CYU 
Notes

(10 
min)



Curricular Task in Action: Linear Relationships (Launch) 

[ Gallery walk ]



Curricular Task in Action: Pledge Plans (Explore) 

[ Gallery walk ]



Curricular Task in Action: Pledge Plans (Consolidate)

[ Gallery walk ]



2 Curricular Tasks Model 

Warmup 

Curricular Task 1 

Consolidation  



2 Curricular Tasks Model Curricular Task 2 

Consolidation  



2 Curricular Tasks Model 



Thin-Sliced Lesson 

Combining Thin-Sliced Lessons 

HW
Check

(10 min)

Launch
(5 min)

Thin-Slice Rounds with check ins built in
(45 min)

Closing
 (20 min)

???



Thin-Sliced Lesson 

HW
Check

(10 min)

Launch
(5 min)

Thin-Slice Rounds with check ins built in
(45 min)

Closing
 (20 min)

Combining Thin-Sliced Lessons 
HW

Check
(10 min)

Launch
(5 min)

Thin-Slice Rounds with check ins built in
(45 min)

Closing
 (20 min)



Thin slicing lesson: Grade 7 Rational Number Operations 

[ Thin-slice rounds ] [ Gallery walk ]



Thin slicing lesson: Cards and rounds 

[ Thin-slice rounds ] [ Gallery walk ] [ Notes & CYU ]



Thin slicing lesson: Check for Understanding  

[ Thin-slice rounds ] [ Gallery walk ] [ Notes & CYU ]



Thin slicing lesson: Grade 8 Algebra



Thin slicing lesson: Grade 8 Algebra
Check Your Understanding - Formative 



Surviving the Block

Purposeful Movement Strategic Synthesis Dynamic Transitions

Flexible Grouping
Celebrate Persistence 
and Active Learning

Adaptive Pacing



Takeaways

Closing Extension Connections Flexibility

Use the extra time.
Let thinking breathe.



Q & A
What questions do you have?
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