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The Basalt The Basalt Library’s leadership and
Regional board members were contemplating
Library’s Story the following short and long-term

in 2025 heeds:

> Pay staff a living wage
> Care for the building
> Continue and expand services

> Insulate from economic ups and
downs
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What Do District Leadership &
Board Members Need to Do
and When?

1. List District Needs

Figuring Out the
Colorado Ballot

Measure Process

-igure Out the Cost of Needs
Discuss Process With Attorney

W BN

nterview Survey Research Firms
& Community Engagement
Consultants (If Needed)

aaaaaaaa



Basalt Library
2025 Ballot
Measure Process
Consultants
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Polling, Ballot
Language, & General
Ballot Measure
Process Consulting

Community Engagement
Services, Campaign
Management, Paid

Campaign Efforts (digital

ads, mail, etc.)

Campaign & Election
Attorney



Questions About Initial Steps & Planning for
the Ballot Measure Process?




Ballot Measure

Su rvey Objectives » Measure voter awareness of the library’s
services, how well they manage those

services, and opinions on the library’s
fiscal responsibility.

» To measure support and opposition for a
potential ballot measure

» The survey also measured opinions on
the reasons to continue funding.




Developing an
Effective Ballot
Measure Survey

That Will Lead to
Voter Approval

Knowing Your Library
District or Department’s
Voter Registration & Past
Turnout Demographics




Basalt Regional Library District
Magellan Strategies Voter Registration and Past Election Turnout Report

County Registration 2022 2024

Eagle 6,027 69.3% 3,765 69.8% 4,527 69.1%
Pitkin 2,666 30.7% 1,632 30.2% 2,029 30.9%
Total 8,693 100.0% 5,397 100.0% 6,556 100.0%
Sex Registration 2022 2024

Female 4,254 48.9% 2,677 50.4% 3,348 51.1%
Male 4,439 51.1% 2,631 49.6% 3,208 48.9%
Total 8,693 100.0% 5,307 100.0% 6,556 100.0%
Age Group Registration 2022 2024

18-34 2,322 26.7% 867 16.3% 1,421 21.7%
35-44 1,496 17.2% 765 14.4% 1,064 16.2%
45-54 1,279 14.7% 883 16.6% 1,000 15.3%
55-64 1,373 15.8% 1,062 20.0% 1,146 17.5%
65+ 2,223 25.6% 1,730 32.6% 1,925 29.4%
Total 8,693 100.0% 5,307 100.0% 6,556 100.0%
Party Registration 2022 2024

Unaffiliated 4716 54.3% 2,639 49.7% 3,416 52.1%
Democrat 2,661 30.6% 1,830 34.5% 2,141 32.7%
Republican 1,137 13.1% 768 14.5% 894 13.6%
Libertarian 73 0.8% 43 0.8% 42 0.6%
Other 106 1.2% 27 0.5% 63 1.0%
Total 8,693 100.0% 5,307 100.0% 6,556 100.0%




Survey
MethOdOlOgy 478 Voters were surveyed

‘ The survey was conducted from March 27t
= / BASALT through April 6t", 2025.

REGIONAL
LIBRARY

The overall survey responses have a margin of
EiE00. 118 Bareil ReGinM error of +4.36 % at the 95% confidence level.

Library District invites you to
participate in an important survey
of community members

regarding a potential balot Population subgroups will have a higher

measure this November. We .

want to know your opinion, so margin of error than the overall sample.
please make your voice heard.

The survey will take about 12

minutes to complete, and your The results are weighted to be representative

individual answers will remain

strictly anonymous and of voter turnout demographics of an odd-year

confidential. Click the link to get

started. [LINK] Si desea realizar [ I I I

la encuesta en espanol, haga clic ‘ eleCt lon In th € D I Strl Ct

en el enlace para continuar.

REPLY STOP TO OPT OUT
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Questions About Different Election Cycles
or Survey Data Collection Methods?

.
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Measuring Voter Awareness

of Library Services & Opinions

Developing an of the Library District or
Effective Ballot Department

Measure Survey

That Will Lead to
Voter Approval




How often do you or a member of your household visit the
Basalt Library or access digital library services
through the website?

19%
17%

More than About Oncea A Few Timesa About Oncea Less than Never
Once a Week Week Month Month Once a Month

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE



Please describe the reasons why you or members of your

household do not use or visit the Basalt Library.
[Asked to respondents who never go to the library.]

Preference for Digital or Online Alternatives
Lack of Time or Habit

No Perceived Need or Relevance

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE



How satisfied are you with the following attributes
of the Basalt Library?

Library Staff 82% 7% RALRA

The range of book and magazine options 65% 21%  3%NEA

The hours of operation 62% 24% <19 0%

Quiet place to read or work 65% 14% 2 18%

%

o
II

Places to read in Library 65% 14% 2%NEK

o

I

Remote access to books and other library resources 61 13% '% 24%

Music and other community events 40% 12% 20 45%

Adult Programs 36% 14% 1 49%

Children's Programs 32% 8% K- 99%

B Not Satisfied at All m Unsure

m Very Satisfied Somewhat Satisfied Not Too Satisfied

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE



Women 90% 1% 9%

Do you approve or disapprove Men 85% 2% 13%
of the job the Basalt Library is
doing in providing services and 134
rograms in your community? g — z
pProg y y: 65+ 91% 9%
Unaffiliated
Democrat 93% 7%
Republican 84% 1% 15%
Child in HH 92% 4

No Child in HH 88% 1%11%

Less 5Yrs 77% 23%

- O, [o)
u Approve Strongly Approve SIHIAIE 88% 12%
m Disapprove Somewhat Approve 11-20 Yrs 90% 5%
o o0 o
Strongly Disapprove 0% o 097
= Unsure Rl i .
SemRial DS eE m Approve m Disapprove m Unsure

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE 15
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Do you agree or disagree with ~ Wwomen 68% SR

. Men YA 3% 35%
the following statement? “The
Basalt Library is fiscally s 2% 4% 24% |
responsible and spends 4564
: 65+
taxpayer money wisely.”
Unaffiliated
Democrat 69% 31%
Republican 52% 6% 42%
Child in HH
No Child in HH
Less 5 Yrs
610 Yrs
Strongly Agree 11-20 Yrs 76% 3% 21%

Somewhat Agree 15%
m Agree 2 EE More 20 Yrs 62% 3% 35%

Strongly Disagree

Somewhat Disagree ] Agree ] Disag Fee

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE

m Disagree ® Unsure

B Unsure




Do you think the Basalt WE
Library has the financial e

resources needed to provide 18-44 549% 18% 28%
adequate services and 45-64 43% 16% 41%
65+ 39% 19% 42%

programs in your
commun Ity? Unaffiliated 44% 16% 40%

Democrat 40% 23% 37%
Republican 53% 10% 37%

Child in HH 46% 14% 40%
No Child in HH 44% 19% 37%
Less 5Yrs

Yes, Definitely 6-10 Yrs 38% 42%
Yes, Probably 11-20 Yrs 43% 33%
No, Definitely Not More 20 Yrs 47% 39%
No, Probably Not mYes m No m Unsure

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE

® Unsure




Questions About Measuring Opinions of a
Library District or Department?

M
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Measuring Voter Support &
Opposition: The
Uninformed Ballot Test

Developing an
Effective Ballot
Measure Survey

That Will Lead to
Voter Approval




Informing

Respondents Before we continue, it is important to
That No understand that the Basalt Library
Decisions Have has not decided whether to put a
Been Made ballot measure before voters this
November. Your participation in this
survey and sharing your honest
opinions will help the district make
that decision. Let’'s continue the
survey now.
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Basalt Library 1.08
Mill Levy
Extension

Uninformed Ballot

Test

The Basalt Regional Library District is considering the following ballot measure this
November. Please read the ballot language and indicate whether you would vote
yes to approve it or no to reject it. The ballot measure reads as follows:

WITHOUT INCREASING THE TAX RATE, SHALL THE BASALT REGIONAL LIBRARY
DISTRICT PROPERTY TAXES CURRENTLY IMPOSED PURSUANT TO EXPIRING 2006
VOTER APPROVAL BE EXTENDED AT THE CURRENT RATE OF 1.08 MILLS TO:

« PROPERLY FUND THE ONGOING MAINTENANCE OF LIBRARY FACILITIES;

« PROVIDE FUNDING NECESSARY TO RETAIN STAFF AND MAINTAIN/EXPAND
OPERATING HOURS AT THE LIBRARY;

 PROPERLY FUND COMMUNITY ACCESS TO BOOKS, INTERNET,
INFORMATION AND PROGRAMS;

 |IMPROVE JOB SEARCH AND AFTER-SCHOOL PROGRAMS; AND
« SUPPORT OTHER ESSENTIAL LIBRARY SERVICES AND PROGRAMS

THROUGH A PERMANENT PROPERTY TAX PRODUCING $782,000 IN TAX
REVENUES IN CALENDAR YEAR 2025 AND WHATEVER IS GENERATED EACH YEAR
THEREAFTER FROM THE EXTENDED RATE OF 1.08 MILLS FOR DEPOSIT INTO THE
DISTRICT'S GENERAL FUND, TO CONSTITUTE A VOTER-APPROVED REVENUE
CHANGE UNDER ARTICLE X, SECTION 20 OF THE STATE CONSTITUTION?

21 Magellan
Strategies

‘Your Trusted Survey Research Partner



. . W % % %
Basalt Library 1.08 Mill o — —
Uninformed Ballot Test ° e

If an election were being held 18-44 20% 129 BoE
today, would you vote yes and 45-64 79% 15% 6%
approve this ballot measure, or 65+ 79% 13% 8%

would you vote no and reject it?
Unaffiliated 76% 16% 8%

Democrat 90% 6%

5Q

Republican 61% 24% 15%
Child in HH 79% 15% 6%
No Child in HH 80% 12% 8%

Less 5Yrs 84% 12% 4%

Definitely Yes 6-10 Yrs 85% 7% 8%
mYes, Approve RRCRERIREE 11-20 Yrs 83% 1% 6%
Definitely No More 20 Yrs 74% 17% 9%

® No, Reject - _ .
o m Yes, Approve m No, Reject ® Undecided
B Undeciae

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE



Developing an
Effective Ballot
Measure Survey

That Will Lead to
Voter Approval

Tell Your Story! Educate and
Inform Voters Why the Ballot
Measure is Being Considered &
How the Funding Will Be Spent




Basalt Library We will now shar.e information. abput
. why the Basalt Library is considering
Information this ballot measure and the
Questions operations, programs, and services
that would be funded. After reading
the information, please indicate if
you are more likely to vote yes and
approve the ballot measure or if you

‘/ BASALT

| REGIONAL are more likely to vote no and reject

! LIBRARY it. Let's get started:
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Basalt Library Ballot Measure
Information Questions

The Basalt Library currently employs 18 full-time and 5 part-
time staff members. However, due to limited funding, the
district has been unable to provide wages that reflect the local
cost of living. This ballot measure would enable the district to
offer more competitive salaries, which would help retain staff o
and maintain full staffing levels at the library. 99%

In 2006, voters in the Basalt Regional Library District
approved a ballot measure to fund the Basalt Library. The
district is set to pay off the bond this year, a year ahead of
schedule, and the associated mill levy will expire in 2026.

This ballot measure would extend the current mill levy to 50%
support staff salaries, ongoing building maintenance, and
potential new services or programs. m Total More Likely to Approve

Much More Likely to Approve

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE



Basalt Library Ballot Measure
Information Questions

If the ballot measure is approved, a portion of the revenue will be
allocated for the ongoing maintenance of the library building,
enabling the Basalt Library to address maintenance needs and
continue offering its current services proactively.

Currently, in 2025, homeowners in the Basalt Regional Library
District pay approximately $67 annually for each $1 million of
home value toward the ballot measure that was passed in 2006
to build the library. If the present ballot measure were to pass,

the mill levy rate would remain and homeowners would continue 490/
. . . . (o)

to pay at the current rate of 1.08 mills to maintain the library and

its services.

® Total More Likely to Approve
Much More Likely to Approve

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE




Basalt Library Ballot Measure — Expanded Library Services
Revenue from the ballot measure could fund the following expanded library services:
For each service, please indicate if you are more likely to vote yes and approve the
ballot measure or if you are more likely to vote no and reject it if the specific service
were to be funded.

Maintain and Expand the Collection — New books, digital 80%
resources, media/movies, videos, eBooks, music, and 50%
audiobooks.

Maintain Free Community Meeting Space for Local Groups

91%

Maintain and Expand Online services to access audiobooks,
magazines, newspapers, videos and language-learning
software.

47%

Maintain and Expand Student Resources - provide additional
homework support, and additional literacy, after-school, and 50
summer programs.

%

m Total More Likely Much More Likely

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE 27 Magell



Basalt Library Ballot Measure — Expanded Library Services
Revenue from the ballot measure could fund the following expanded library services:
For each service, please indicate if you are more likely to vote yes and approve the
ballot measure or if you are more likely to vote no and reject it if the specific service
were to be funded.

Maintain and Upgrade New Technology — Computers, tablets,
hotspots, etc. 42%

Provide Additional Job Training Resources — How-to classes,
resume help, and technology skills. 42%

Maintain and Expand Library Staffing 45
(o]

Additional Work with Community Non-Profit Organizations to
Increase Skills — Fly tying workshops, geology workshops, art 45

%
classes

m
—ﬂ
—E
—D

M Total More Likely Much More Likely

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE



Questions About Ballot Measure Information
Questions & Telling Your Story?

M
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Measuring Voter Support
& Opposition: The
Informed Ballot Test

Developing an
Effective Ballot
Measure Survey

That Will Lead to
Voter Approval




Basalt Regional
Library District
1.08 Mill Levy

Extension

Informed Ballot

Test

Thank you for learning why the Basalt Regional Library District is considering this
ballot measure. We will now ask you again to read the specifics of the ballot
measure and indicate if you would vote yes and approve it or vote no and reject it:

WITHOUT INCREASING THE TAX RATE, SHALL THE BASALT REGIONAL LIBRARY
DISTRICT PROPERTY TAXES CURRENTLY IMPOSED PURSUANT TO EXPIRING

2006 VOTER APPROVAL BE EXTENDED AT THE CURRENT RATE OF 1.08 MILLS
TO:

. PROPERLY FUND THE ONGOING MAINTENANCE OF LIBRARY FACILITIES;

. PROVIDE FUNDING NECESSARY TO RETAIN STAFF AND
MAINTAIN/EXPAND OPERATING HOURS AT THE LIBRARY;

© PROPERLY FUND COMMUNITY ACCESS TO BOOKS, INTERNET,
INFORMATION AND PROGRAMS;

. IMPROVE JOB SEARCH AND AFTER-SCHOOL PROGRAMS; AND
. SUPPORT OTHER ESSENTIAL LIBRARY SERVICES AND PROGRAMS

THROUGH A PERMANENT PROPERTY TAX PRODUCING $782,000 IN TAX
REVENUES IN CALENDAR YEAR 2025 AND WHATEVER IS GENERATED EACH
YEAR THEREAFTER FROM THE EXTENDED RATE OF 1.08 MILLS FOR DEPOSIT
INTO THE DISTRICT'S GENERAL FUND, TO CONSTITUTE A VOTER-APPROVED
REVENUE CHANGE UNDER ARTICLE X, SECTION 20 OF THE STATE
CONSTITUTION?

31 Magellan
Strategies

‘Your Trusted Survey Research Partner



: :
Basalt Library 1.08 Mill Informed """ 78/88/ 18/6/ 64/ /
en 00 00 .

Ballot Test
If an election were being held 1844 = 10% B
today, would you vote yes and 45-64 82% 13% 5%

approve this ballot measure, or 65+ 85% 12% 39

would you vote no and reject it?
Unaffiliated 79% 16% 9%

Democrat 93% 3% %
Republican 74% 20% 6%

Child in HH 82% 12% 6%
No Child in... 85% 11% 4%

Less 5Yrs 83% 10% 7%

I 6-10 Yrs 88% 6% 6%

efinitely Yes b

m Yes, Approve 11-20 Yrs 85% 10% 5%
Probably Yes

m No, Reject More 20 Yrs 82% 14% 4%
m Undecided mYes, Approve  mNo,Reject  m Undecided

‘ pasaLT Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE




Basalt Library
Ballot Measure Comparison

Uninformed Informed
+4

-1 =

&Y o

Yes, Approve No, Reject Undecided Yes, Approve No, Reject Undecided

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE 33 lStraa g



Basalt Library Verbatim Responses
Please describe why you would vote yes and approve this ballot measure.

The Library as a Vital Community Resource
Support for Public Access, Equity, and Inclusion
Desire to Maintain or Expand Services and Programs

Support for Library Staff and Living Wages




Basalt Library Verbatim Responses
Please describe why you would vote no and reject this ballot measure.

Concern About High Property Taxes

Frustration About the “Temporary” Tax Becoming
Permanent

Lack of Transparency or Specifics in the Proposal

Basalt Regional Library District Ballot Measure Survey, March/April 2025, 478n, +/- 4.36% MoE

LIBRARY



Final Thoughts & Questions Regarding the
Survey?




Community
Engagement

Phase

(library led) > Interest-holder Conversations
> Digital Advertising

> Library Website

> Ballot Information Flyer

> TABOR Notice

Community Engagement
Efforts & Initiatives

aaaaaaaa



Vote Yes .
Campaign Phase Community Engagement

(volunteer led) Efforts & Initiatives

> Yard Signs
> Doorknob Hangers
> Posters

A
N
=/
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What Worked

> Polling

> Ballot Measure Consultant

> Clarify Board Role vs Staff
Role
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What Could

» Communicate Legal

Have Gone Deadlines & Completed
Better Action Steps
» Newspaper Ran Letters
Against

> Newspaper Declined to
Endorse

aaaaaaaa



Final Ballot
Language

BASALT REGIONAL LIBRARY DISTRICT BALLOT ISSUE 7B

WITHOUT INCREASING THE TAX RATE, SHALL THE BASALT REGIONAL LIBRARY
DISTRICT PROPERTY TAXES BE EXTENDED TO RETAIN THE EXPIRING 2006 VOTER
APPROVAL AT THE CURRENTLY IMPOSED RATE OF 1.08 MILLS TO:

(i) PROPERLY FUND THE ONGOING MAINTENANCE OF LIBRARY FACILITIES;

(i) PROVIDE FUNDING NECESSARY TO RETAIN STAFF AND MAINTAIN/EXPAND
OPERATING HOURS AT THE LIBRARY;

(iii) PROPERLY FUND COMMUNITY ACCESS TO BOOKS, INTERNET, INFORMATION
AND PROGRAMS;

(iv) IMPROVE JOB SEARCH AND HOMEWORK SUPPORT; AND
(v) SUPPORT OTHER ESSENTIAL LIBRARY SERVICES AND PROGRAMS

THROUGH A PERMANENT PROPERTY TAX PRODUCING $782,000 IN TAX
REVENUES IN CALENDAR YEAR 2025 AND WHATEVER IS GENERATED EACH YEAR
THEREAFTER FROM THE EXTENDED RATE OF 1.08 MILLS FOR DEPOSIT INTO THE
DISTRICT'S GENERAL FUND, TO CONSTITUTE A VOTER-APPROVED REVENUE
CHANGE UNDER ARTICLE X, SECTION 20 OF THE STATE CONSTITUTION?

_ YES/FOR ____ NO/AGAINST

Magellan
Strategies

‘Your Trusted Survey Research Partner




Thank You for Your Time Today!

‘/IBASALT .l

REGIONAL
LIBRARY

Magellan Strategies |

Your Trusted Survey Research Partner

Amy Shipley, Basalt Library
David Flaherty, Magellan Strategies
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