
The Classified Leadership Academy empowers
staff to elevate their daily work, strengthen
leadership habits, and build the skills and
confidence to grow into formal leadership roles
through the 7 Habits of Highly Effective People.

Participation in the
academy includes

complimentary
registration for Summer
Institute 2026 and Focus

on Results 2027.

Program Contacts

Important Dates & Deadlines

Cost: $2,500
Capacity: 30 participants
Timeline: June 2026 – May 2027
Session Times: Virtual sessions will be
held from 4:00–5:00 PM
Location: Hybrid format: In-person and
virtual sessions

Program Details

Registration Opens: April 13, 2026
Registration Closes: May 31, 2026
Program Start Date: June 27, 2026

Questions or more information? Contact:
Jessica Ochoa, M.Ed. — ceo@calsa.org
Jennifer Duston, M.Ed. —
jennifer.duston@franklincovey.com
Dr. Candace Singh —
candace.singh@franklincovey.com

Dr. Candace Singh
Leadership Coach and Consultant
FranklinCovey
Program Facilitator

Conclude the program by celebrating your growth, reflecting on your
leadership journey, and honoring your accomplishments alongside
your cohort.

Culmination & Graduation (In-Person)

Continue your learning through a series of guided virtual sessions
designed to deepen your practice, strengthen leadership skills, and
support real-time application in your role.

Virtual Professional Learning Sessions

Begin your journey with a one-day, experiential 7 Habits training.
This session introduces the Habits, establishes cohort norms, and
fosters meaningful connections with colleagues.

Kickoff at Summer Institute 2026 (In-Person)

Classified
Leadership Academy

Key Information

Building pathways
for classified staff
to lead, grow, and
advance.

Program Experience

Leadership Growth Starts Here.
Learn more and apply → calsa.org/classifiedleaders

https://www.calsa.org/classifiedleaders
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