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Think Pair 
Share

Turn to a neighbor and share one challenge you 
face advocating for your program





Communication 
and 
transparency
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It’s all about 
the DATA

Students

Communication and Transparency

What do 
Administrators 

care about?

Frame what 
you say

Parents/ 
Guardians

Decision- 
making



Recommended 
book

● Overcome barriers to meaningful 
communication

● Expand and enrich conversations with 
colleagues, friends, and family

● Increase clarity and improve 
understanding

● Handle strong emotions-on both sides 
of the table

https://www.amazon.ca/Fierce-Conversations-Revised-Updated-Conversation/dp/0425193373/ref=sr_1_1?dib=eyJ2IjoiMSJ9.p_L5-c4xVVe4ddhZecQST7EnsqIjSdvVhoyHoGAnIJde_RJoJ8ncstgM21x9FKQatZ2Betfv-xgPsCWh8fNljlMIvBUhtOEOva0jTvZGQa_GKJLZuQDT22Evl1ZAzlDa2UnuDKWhKxwD8qeU-33D0-5OvMQYsYCjI4_b-twBCVrUbYzXfE0kWoatXWy73tUxpUzC3OJLJFXR_pCVFhWZzJIQCLyXqKz984ffVQsifSSQuqetflIq9m4s0k1SMonMnXhBSbiKqdV5vYfDMNmiE-UDoreTaY8swfp2gwE0ejw.n0KtBNU_4MlHsSsLvFRPAx0QYt8h_OzcM3pdlJyLp1E&dib_tag=se&gad_source=1&hvadid=788571018217&hvdev=c&hvexpln=0&hvlocphy=1001831&hvnetw=g&hvocijid=7249799367863276046--&hvqmt=e&hvrand=7249799367863276046&hvtargid=kwd-391357266&hydadcr=22433_13682859&keywords=fierce+conversation&mcid=ec98174f85003d9b872624b7806b7453&qid=1770053076&sr=8-1
https://www.amazon.ca/Fierce-Conversations-Revised-Updated-Conversation/dp/0425193373/ref=sr_1_1?dib=eyJ2IjoiMSJ9.p_L5-c4xVVe4ddhZecQST7EnsqIjSdvVhoyHoGAnIJde_RJoJ8ncstgM21x9FKQatZ2Betfv-xgPsCWh8fNljlMIvBUhtOEOva0jTvZGQa_GKJLZuQDT22Evl1ZAzlDa2UnuDKWhKxwD8qeU-33D0-5OvMQYsYCjI4_b-twBCVrUbYzXfE0kWoatXWy73tUxpUzC3OJLJFXR_pCVFhWZzJIQCLyXqKz984ffVQsifSSQuqetflIq9m4s0k1SMonMnXhBSbiKqdV5vYfDMNmiE-UDoreTaY8swfp2gwE0ejw.n0KtBNU_4MlHsSsLvFRPAx0QYt8h_OzcM3pdlJyLp1E&dib_tag=se&gad_source=1&hvadid=788571018217&hvdev=c&hvexpln=0&hvlocphy=1001831&hvnetw=g&hvocijid=7249799367863276046--&hvqmt=e&hvrand=7249799367863276046&hvtargid=kwd-391357266&hydadcr=22433_13682859&keywords=fierce+conversation&mcid=ec98174f85003d9b872624b7806b7453&qid=1770053076&sr=8-1


The power of 
Visibility

03



The power of Visibility

What is the attitude 
towards the arts in 

your school?

Involve 
Admin Perform CultureSocials



Building 
partnerships
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Clinicians 
and guests

Building Partnerships

Community 
Events

Festivals

Performances Grants



Everyday 
Advocacy 
Strategies
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Everyday 
moments



Practical Advocacy Strategies

Email 
signature

Resource list

Bulletin 
boards T-shirtsNewsletters

Concert pamphlet

https://docs.google.com/document/d/12Y0RtoSmcHH8YMoDUkmzggx8-v9vPTLK9NsyV5pLDNw/edit?usp=sharing
https://drive.google.com/file/d/1ZfxbRNWMu897_gwb-wqKEq8g0q9SUu7k/view?usp=drive_link


Create your own 
email signature



FOUR CORNERS

1

Limited
Budget or 
resources

Lack of 

Admin support

Difficulty
Reaching parents 

or community

Student
Confidence or 
participation

2 3 4



Final Thoughts



CREDITS: This presentation template was created by Slidesgo, including icons 
by Flaticon and infographics & images by Freepik 

Thanks!
Do you have any questions?

amanda.clark@fineartsata.ca

www.fineartsata.ca

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr



