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Brief introduction to lolm Hattie and Visible Learning

| What |§ Visible LLarmng?

Ewdence Based Research: Wattle analyzed overi 2,100 meta-analyses, comprising more

than 130,000 studies to |dent|fy key n‘pﬂuences on student learnlng
o V|S|ble Learning: This, hisimost famous concqpt emphasizes tha teachers’ should see
learnnng through the eyeiof their students and help them become their own teachers.
Teachers see learning through stud%nts eyes; students see themselves as ’;helr own
teachers. This aims to develop independent, dccountable, and responsible|learners.
It keeps learnlng visible (for students AND teachers) |

| Hattie erhphas,lzes Visible Learning, which means: ’
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o Students anow what they re learning

. ! Students know why it matters

° S’Fudents know what success looks like

. | Teach!ers know |if learning is actually happening

This is hug§ for student ownership and mdependehce ;
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What is Visible Learning?

classroom discussion

ective teacher
efficacy

B
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| Anything O.zFrO or hi;gher = afbo_ve the average year’s growth

High-Impact Influences (Examples):

Teacher clarity (0.75)
Feedback (0.70+)

Self-assessment (0.75)

Collecfive teacher efficacy (1.57)
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All from Zones of Desired Effects
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What we don't do/ allow in class

-T eachers working together as evaluators of their impact (0-93)
-Seeking help from peers (0-83)

-Classroom discussion (0-82)

-Errors and trust are welcomed as opportunities to learn (0-72)

-T eacher-Student relationship (0O72)
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1.Climate first, Learriing second, Achievement third

a.Foster a learning community

b. Develop social,gemotional and academic

skills

c.Maintain high expectations for all studen#s

2. Studénts should drlve their learning |
a. Achvance differnt types of knowledge f
b.Teach learning strategles

c.Accelerate and release teacher respons@llty

d.Cultivate self-d;rlvmg learners
3L Know the Impact |
a. Stengthen evaluatlve thinking
b.Demonstrate impact
prove the stystem
4. Collei;tive responsibility for learning
a.Crleate the collective
b.Fdcus on skills
c. Take ownership




Whal%ﬁq/‘ will Ioo[( jike in any gratle

Using Hattie proaess in all grades would mean scallng
the same V|5|ble Learnlng prlenmples you already use
(learmng mtentlbns success criteria, feedback, self-
assessment, student ownershlp) Into devalopmentally
appropriate, highly visual, and concrete rg utlne’s The
goal stays the same as with younger and older students:
learners understand \}vhat they are learning, why it
matters, and how’ they Know they are sucdessful — just

with S|mplar langhage and more modellng;




Lezlatrning Intentions &| Success Criteria |
| - |
| |
| Posteq, discussed, revisited |
V\{ritten in student-friendly language '

- Used during and after lessons

| Whiat am | learning? (Lgearning Intention)' |

Why does it datter? (Purpose / Relevance) |
How will | know | am successful? | |

Can you confidently say that you have successfully completed the task,and you fully
' understand the learnlné? (Success Crlterlia) y
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. Different levels and|styles of learners
I(Gard ner’s Theory of Multiple Intelligence's)
Every student learns: |
5 R e | -at their own level
= H .z; | = I ; | ~-at their olwn pace
e e e e ey -with their desired learning style
'Each student is able tg answer these Three
'Core Questions when they feel sugcessful:

What am | learning? (Learning Intention)
Why does it matter? (Rurpose / Relevance)
. How will I know | am successful? (Success

Criteria)
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How did we find the hedgehog

Once upon a time we were walking by a recycling bin and we heard a

2 ]31 1_]4 1516 17 _— squeak so we checked and there was a baby hedgehog and it was
1211 | - I
18 19 20/.211 22 23' 24 hurt on its right back leg and we put it in a cardboard box and we took i oo
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it home to help the baby.
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| L Date Name Notes
Desired Effect Size:

_ | d i Sept 16, 2025 Cooke Gluing the questions into his book and answering them.
Student Teaciher Relatl ,nSh | ps 07 , 3 Fooling around and was asked to work in his notebook to answer the
: questions for Hattie based on chapter 3 and 4
f 4 Aiden is working with Damien and colaborating with him to plan a gr 2
18| Cooke idea

Conferences with Teachenand students

Working on getting ready for his grade 2 buddy and their letter to the

. f | 5
Conferences with Teacher and Teacher Nov 4| Cooke author
i B Aiden didnt want to work on deep thinking activities so we started
r Conference between peerS ,' Jan 20| Cooke together. He is now working on prefixes and is doing a good job
f |
Feedback: :
Reinforcement and cues 1.01 | N
| Timing 0.89! —
Technology 0.55 | —

11

From students to tea‘Fher 0.47 __ =

- From tests: 0.41 Bl

Feedback will be effictive whe you ask what they { .-

understood from the feedback and how they can e | ‘

use it. If they cannot answer these qUESTIONS thEN, = e - Aden - Amo - Aoner - vt - Avatyn - Srondon -
U <He reedbbick dilllikely be ineffectivg, i | |
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By intentionally moving lfeed baek beyond;the task level m%nth learnlng becomes

V|SIble Students learn notJust to get tghe right answer, but to understand
strategles reflect on theJr learnlng and take responsibility flor |mprojvement This
aligns with Hattie’s belief that stuﬁdents become their own teachers when learning

|
mtentlons success criteria, and feed back are clear. |

|
| f |
Math: \}Ve are learning to solve multlpllca’u‘on problems using differe!nt strategies.
Why: This helps us solve real life pToblems ike equal groups,|arrays, #nd budgeting.
Success: | can solve a mhltipliea’qion problem, show my strqitegy, and explain my
| | thlnklng
|

|
|
| | |
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Our Hattid Math is rganlzeid with the same goals as o “ \gﬁmﬂm@mwa _\,\m\,_ |

Hattie Literacy. However, wé run it a little dlfferlently
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Surfalce Learning: introduce the math concdpt
. Practice the newmath ConFept :ls
Deeper Learning: Student ; Fre encoulraged to Work
with a partner to practice their newly learned SklllS
Transfer Pf Learning: Students set goqls as they' move
forward with tHelr learning
Students converse with pe rs to mark own woﬁk and
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discuss str ategles | - i
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https: //piayers brightcove.n t/26801££963001/defaul it
L_default/lndex.html?V|deoId:511 510685001
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https://players.brightcove.net/268012963001/default_default/index.html?videoId=5117510685001
https://players.brightcove.net/268012963001/default_default/index.html?videoId=5117510685001

Visible Learning Envirolnments .- | |
~ Learning walls |
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Success criteria visible duning learni = e SO e [
- Visable Learning Gallery Walk e =
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: 1 s Learning Intentions & Success Criteria (0.77)
« Student Self-Reported Grades (1.33)
§ sFeedbock (0.70)
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urfacb Learning
Introductlon qo concepts | rrilath
. concepts) |
| - f
: | Deep| Learning |
Understanding the Connéctlon betwee 77
addiditon, subtractlon, multiplication, |
and lelSloh ' i
Transfer of Le alr ning L TREWS
Sblf—regulatlonJ ab|l|tyl tocontinue /AN
learning and applymgy ur learning to i
new situation and real world situations. f [
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Feédback That Moves Learning Forward

i
' 8
Where am | gomé’? How arL | going? What’s next?
E imely and?spemﬂc '
| F Examp!)le 1 |
“You organized your data clearly. |
Next explgln what the data tells us.” | |

Using the last 10 minutes bf every Hattle sesglon (any lesson) a d ask aqout challenges
and then successes to end on a positive note |

. What did | le?rn today’? Explain your learnning
o | What was Ch@llenglng? Why was it a challenge?
o What do | need help with next? How will you obtain he p tomorrow?

. What was a success for me today? How do ybu Know?|
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Student voice in Hattle S reisearch refers to students
actively partlelpatlng in the learning process by
understanding, mﬂuencmg, and reflecting on their

learning — not just completing tasks. In the work of

!
John Hattie, student v0|ce 1S powerful because It

InCreases own'ershl motivation, metacegmtlon

~and .achlevement | ;
| ; I |







