ONE STORY,
MANY WAYS

B similarities
. o Authentic

o  Relevant

o  Clarity

o  Connection

o Structure

6/16/2026
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B pifferences

. o Length

o Delivery

o Audience Needs & Beliefs
o Language/Tone

o Length of Relationship

o Perspectives & Goals

o Call to Action

SO HOW THE F**K
DO YOU ACTUALLY
DO ALL THIS?
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WHO?

WHO ARE YOU
TELLING YOUR
STORIES TO?




Your audience?

o It's ONE person reading your direct mail letter, or answering
the phone

o It's ONE person reading your corporate proposal
o It's ONE person determining your sponsorship ask

o It's ONE person taking in your presentation

6/16/2026



Your audience?

o Do you know your database?
o Who gives through DR?

o Who gives only online?
o Unsolicited or in response to a DR?

o Who only gives in mem donations?

o Who are your major gift donors / prospects?

Your audience?

o Who are your legacy giving donors / prospects?
o Who only gives at events?

o Who are your “high-end donors?
o Most frequent givers, highest $ givers?

o Are you tracking donor groups, even if not changing the
DM pkg

o Do your donors give once and then ghost you?

10

6/16/2026



WHO'S THE BEST
STORYTELLER?

B Who can tell the story best?

o Trusted storyteller

o Reliable voice that you are constantly using, and has
become familiar to donors?

o Talks knowledgably about the journey, not just the facts

12
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Who can tell the story best?

O O O O O

Doctor? o The floor cleaner
Nurse? who's watching all
EMT? the action from a

Paediatric patient?
Parent/family

distance?
o The DI or lab tech

member? who have to rush
Director of the tests?

Emergency

Program? o a Foundation staffer?
Chaplain who

supports the staff
after a code violet?

14
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HOW?

SOME STORIES ARE
TOLD TO OUR BFFS
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Now, as 1 look ahead for 2014, T would like you to help bring a new arthroscopy video
tower with a igh definition camera into my operating foom. “The one that | currently use
s simply wearing out. I's notfar to my patients to delay their surgery just because I'm
waiting for the tower 1o come back from servicing.

And thanks tothe latest advances in video and camera technology, with this new
equipment [ will iy much
bone and therefore meke better decisions about how I'm going to fix the: pnmm Allof
‘which wil lead to even shortr surgery and recovery times.

and renew vour support of Rouge Valley.

So, New
our medical possible with our
paiets? Your dontion of $5, 575 or $100 cary n 2014 will meam we can g he
cquipment we need faster. And of course that
we'll be providing better care to our patients sooner.

‘And please do consider offering your supportall year round by
making a convenient monthly donation of $10 or S15.
1t sends a strong signal to all of us here at the hospital that you are. ?
with us 247 just like we are for you. And that's a good feeling. M
Thank you again for showing your thoughtful support early in |
2014. Together we'll make this year a trong and healthy one for
everyone in our community.

Sincerely,
Dr. Jason C. Smith

Division Head, Orthopacdics
PS. Tl be honest. T nead your Aelp Lo make sure we
have tre rght feels to help Ueep oun conmun'ly Kealthy .
Please semd in your donafior boday  §o our hosptl has

o shep SHE Zars pew Vear !

PPS. Somesme $om Lhc Foundefio woll b collng you Pl)g

a & Foa weeks. Thomb you S congdemng becoming o
moufily donor to Rospe Vettey |

DS, T M by honest, T neat your help %

Make swre we have CZe rr}/n‘ Zools

0 he by keep owr c,mmuﬂ/ﬁ heallZy.

D/eate cong.tet '41:1‘5‘;//7 yur Mari/z’z
a/nua/' 27 fo,{? .

PS. Il bg honcs?. T //4{.{/-.‘» help
Lo make swre wz Aave the rght fedls
%o A&lf’ Keep owr annunl’/z A“,/z-fz N

Please send in your donalint Cod
§o owr Aoi/'/“ve has « ﬂs'm;f 5 Fu
to Las /1/4,,/ )/‘a’\./

)/ou ng_ Con;./{ﬂ
qufﬁ/] o or Fo /?oufc (///-iz/

ércam«'y e

Someone ﬁvm ZLle Fowun daf o wll be
54/4? you ‘1 « far wecks. Thownb

jeollins@lh.ca | aphfoundation.ca

Jennifer R. Collins
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‘The dot shows where the new Health & Wellness Centre will be located.
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B Tips

Include your business card with everything, & write on it

o “call me ifyou have any quegti?ns”
“Thank you for your generosity

o thank you notes
o Cards

o Have a favourite “ink” pen for handwriting

o Xmas cards (or Valentine’'s Day, or New Years)

22
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TIPS

o Personalize the direct mail package you send them
o Hand address the envelope

o Use their salutation vs “Dear Friend” (direct mail & online)
o Hand sign thank you letters, adding a PS

o Hand address tax receipt envelopes, with a live stamp

23
o Use their last gift amount as the basis of your gift matrix
o Call them to say “thank you™!

24
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SOME STORIES ARE
ASKING US TO
DREAM BIG

26

13



6/16/2026

28

14



NOTHING LEADERS
TO HIDE: organizations
rRfEL, . that led the call
Women's Imaging 2 e
at Rouge Valley - _AROOM WITH
f g A VIEW: SEEING CLEARLY
Dr. Yun Yee Chow Meet your
new MRI
*
LY
-
CRIEBAIY BARTENDEFS, N\ “PEOPLE
GOLF TOURNAMENTS MAKING A
+ MORE BIFFERENCE.
5M
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PULL UP A CHAIR TO THE TABLE,

AND JOIN ROUGE VALLEY'S ORTHOPAEDIC

SURGEONS IN CREATING A RECIPE FOR

BETTER SHOULDER CARE.

;THESHOULDERCENTRE

31
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YOU WILL BE CREATING AN
EFFICIENT MODEL OF CARE 50
THAT OUR PATIENTS QUICKLY.
REACH THE SHOULDER
EXPERT THEY NEED.

1100t 1 s ot o, B0 b
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11 o e o B com e vt e

Mokt apr vt e g rim s
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when y

are waiting to hear if you have breast cancer

might be paralyzed

don’t know the severity of your stroke

need a scan of your knee or hip before surgery

That's why image IS everything

EVERY YEAR, OVER 30,000 PECPLE —

Y JOINING US AT

The Current Journey of Shoulder Care - Estimated Time to Arrival: 12-18 months

The New Patient Journey via The Shoulder Centre -
Estimated Time to Arrival: 3 months

36
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TIPS

o Really learn what you are talking about; would you be
believed that you are a nurse or doctor?

o Tell the story not just in the text
o photo captions
o text pullouts
o headings

o A good tagline is worth a thousand words
o “lmage is Everything when..."

o Photos are worth a thousand words

37

SOME STORIES NEED
TO BETOLDIN AS
FEW WORDS AS
POSSIBLE

19
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WHERE?

20
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GET OUT OF THE
DAMN OFFICE

42

21
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SO HOW DO YOU
FIND YOUR STORIES?

22



DELIVERING SOME FESTIVE JOY
TO OUR AMAZING STAFF

45

46
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BTips

o Costco & Keurigs can be your best friend
o Read the room, though

o Too busy?

o Bad situation just occurred?

o Putyour logo on everything!

o Go lots of times without asking the staff for anything; get to
know them and they you!

49

SOME STORIES
NEED TO BE TOLD
FIRSTHAND

25
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EXTRA TIPS

o O O O O

Am | being boring?

Am | being too wordy? too technical? or too clever for my own
good?

Am | being too passive in my ask? “l would like to ask you..." vs “l am
asking you..."

Is the story something that we want to tell vs. something our donor
wants to read about?

Is the story relatable?

Is there repetition? Or not enough?

Is the story interesting?

Is the story emotional?

Is the story memorable?

Why should the reader give a sh*t to make a donation?

53
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