
6/16/2026

1

ONE STORY,
MANY WAYS

Similarities
o Authentic

o Relevant

o Clarity

o Connection 

o Structure
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Differences
o Length

o Delivery

o Audience Needs & Beliefs

o Language/Tone

o Length of Relationship

o Perspectives & Goals

o Call to Action

SO HOW THE F**K 
DO YOU ACTUALLY 

DO ALL THIS?
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WHO?

WHO ARE YOU 
TELLING YOUR 

STORIES TO?
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Your audience?
o It’s ONE person reading your direct mail letter, or answering 

the phone

o It’s ONE person reading your corporate proposal

o It’s ONE person determining your sponsorship ask

o It’s ONE person taking in your presentation
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Your audience?
o Do you know your database?

o Who gives through DR?

o Who gives only online? 
o Unsolicited or in response to a DR?

o Who only gives in mem donations?

o Who are your major gift donors / prospects?

Your audience?
o Who are your legacy giving donors / prospects?

o Who only gives at events?

o Who are your “high-end donors?
o Most frequent givers, highest $ givers?

o Are you tracking donor groups, even if not changing the 
DM pkg

o Do your donors give once and then ghost you?
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WHO’S THE BEST 
STORYTELLER?

Who can tell the story best?
o Trusted storyteller

o Reliable voice that you are constantly using, and has 
become familiar to donors?

o Talks knowledgably about the journey, not just the facts
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Who can tell the story best?

o Doctor?
o Nurse?
o EMT?
o Paediatric patient?
o Parent/family 

member?
o Director of the 

Emergency 
Program?

o Chaplain who 
supports the staff 
after a code violet?

Who can tell the story best?
o The floor cleaner 

who’s watching all 
the action from a 
distance?

o The DI or lab tech 
who have to rush 
tests?

o a Foundation staffer?
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HOW?

SOME STORIES ARE 
TOLD TO OUR BFFS

15

16



6/16/2026

9

17

18



6/16/2026

10

Jennifer R. Collins 
jcollins@lh.ca  |  aphfoundation.ca

Jennifer R. Collins 
jcollins@lh.ca  |  aphfoundation.ca
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Jennifer R. Collins 
jcollins@lh.ca  |  aphfoundation.ca

TIPS
o Include your business card with everything, & write on it

o “call me if you have any questions”
o “Thank you for your generosity”

o Have a favourite “ink” pen for handwriting
o thank you notes
o Cards
o Xmas cards (or Valentine’s Day, or New Years)
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TIPS
o Personalize the direct mail package you send them

o Hand address the envelope

o Use their salutation vs “Dear Friend” (direct mail & online)

o Hand sign thank you letters, adding a PS

o Hand address tax receipt envelopes, with a live stamp

TIPS
o Use their last gift amount as the basis of your gift matrix

o Call them to say “thank you”!
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SOME STORIES ARE 
ASKING US TO 

DREAM BIG
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TIPS
o Really learn what you are talking about; would you be 

believed that you are a nurse or doctor?

o Tell the story not just in the text
o photo captions
o text pullouts
o headings

o A good tagline is worth a thousand words
o “Image is Everything when…”

o Photos are worth a thousand words

SOME STORIES NEED 
TO BE TOLD IN AS 

FEW WORDS AS 
POSSIBLE
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WHERE?
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GET OUT OF THE 
DAMN OFFICE
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SO HOW DO YOU 
FIND YOUR STORIES?
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TIPS
o Costco & Keurigs can be your best friend

o Read the room, though
o Too busy?
o Bad situation just occurred?

o Put your logo on everything!

o Go lots of times without asking the staff for anything; get to 
know them and they you!

SOME STORIES 
NEED TO BE TOLD 

FIRSTHAND
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EXTRA TIPS
o Am I being boring?
o Am I being too wordy?  too technical? or too clever for my own 

good?
o Am I being too passive in my ask?  “I would like to ask you…” vs “I am 

asking you…”

o Is the story something that we want to tell vs. something our donor 
wants to read about?

o Is the story relatable?
o Is there repetition? Or not enough?
o Is the story interesting?
o Is the story emotional?
o Is the story memorable?  

o Why should the reader give a sh*t to make a donation?
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