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THAT
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O R

BRAIN ENERGIZ ER 

AI EDITIO N



THE RIGHT SIDE

THE LEFT SIDE

O R

DIRECTIO NS:
Re sp o n d  to  e a ch  p r o m p t  b y  m o v in g  to . . .

O F THE RO O M



To  w h a t  e x te n t  h a v e  y o u  u se d  AI in  
g e n e r a l?

RARELY TO  NEVER

FO R A LO NG TIME FO R 
MANY PURPO SES



W h a t  g r a d e  le v e ls  d o  y o u  cu r r e n t ly  t e a ch ?

SECO NDARY

ELEMENTARY



To  w h a t  e x te n t  h a v e  y o u  u se d  AI fo r  
t e a ch in g  a n d  le a r n in g  in  PE?

RARELY TO  NEVER

EXTENSIVELY



Ho w  fa r  d id  y o u  t r a v e l to  g e t  to  th e  
HPE Su m m it?

UNDER 6 0  MILES

O VER 6 0  MILES



W h a t  is  th e  m o st  ch a lle n g in g  p a r t  a b o u t  
a sse ssm e n t  in  PE?

NO T ENO UGH 
RESO URCES (TIME, 

SPACE, ETC.)

TO O  MANY STUDENTS, 
DEMANDS, ETC.



W h ich  d o  y o u  p r e fe r  to  p la y ?

TEAM SPO RTS/  
ACTIVITIES

INDIVIDUAL SPO RTS/  
ACTIVITIES



Ho w  co m fo r ta b le  d o  y o u  fe e l u s in g  AI fo r  
a sse ssm e n t  in  PE?

UNCO MFO RTABLE

VERY CO MFO RTABLE



W h a t  d o  y o u  h o p e  to  g e t  o u t  o f to d a y ’s  
se ss io n ?

HANDS-O N PRACTICE 
W ITH PRO MPTING FO R 
YO UR O W N CO NTEXT

GENERAL INFO  ABO UT AI 
FO R ASSESSMENT



PLAYING

THANKS
FO R



Learning Outcomes

• Use AI to support assessment of student learning in PE

• Generate assessment tasks and tools using AI

• Use effective prompting to generate desired output

• Revise AI outputs for developmental appropriateness and standard 
alignment

• Apply ethical, safe, and responsible AI use in PE settings



Agenda

AI Basics & Effective 
Prompting1

2

3

4 Data Pattern Analysis & 
Growth Tracking

Standards -Aligned 
Rubrics

Formative 
Assessments

5 Ethical, Safe, & 
Responsible AI Use



Have a digital device 
ready to engage in 
hands-on activities

Remain open to new 
ideas and respect 

one another’s ideas

Use the handout to 
guide and record 

your ideas

Session Suggestions



What is AI?



AI for Assessment

Why Use AI?

1.Save time

1.Generate ideas

1.Enhance your assessment practices



Reflect on Your Practice

What are some 
common assessment 

challenges? What AI tools have 
you been curious 
about using for 
assessment? What hesitations do 

you have 
around using AI?



What is AI?

• Digital tools that use 
algorithms and predictive 
modeling to assist with 
learning, planning, 
assessment, and instruction

• Can analyze patterns, adjust 
content, generate feedback, 
or streamline routines that 
typically take educators time 
to complete



How AI Can Support Teachers

Support Examples

Planning
• Curricular scope and sequence
• Annual plans
• Unit plans
• Lesson plans

Differentiation
• Skill progressions
• Modifications
• Challenges

Efficiency
• Sub plans
• Ancillary instructional resources
• Assessments



What AI Cannot Replace

• Your professional judgment

• Relationships with students

• Real- time teaching decisions

• Movement and engagement



Common AI Tools



Effective AI 
P ro m p t in g

What is a prompt?  The instructions you give an AI tool. Think of it like briefing a very 
capable assistant; the more specific and structured your input, the more useful the output.



Handout

Access this resource to 
guide your assessment 

development with AI



The 5 -S t e p  P E P ro m p t in g  
Fra m e w o rk

1

Start with
the Outcome

Name the 
standard & skill
being assessed

(e.g., SHAPE 
S3.M3)

2

Add Context &
Constraints

Grade level, 
class size,

assessment 
type,

time available

3

Specify
Format

Rubric, exit 
ticket, checklist,

peer form, 
written reflection 

be specific

4

Ask for Quality
Checks

Age-appropriate 
language,
equitable 
criteria,

clear descriptors

5

Refine &
Revise

Stay in the chat: 
adjust

criteria, 
language, or
scoring in the 
same thread

These steps work for any PE assessment tool: rubrics, exit tickets, peer checklists, self -assessments, and written reflections.



See It in Action: Weak 
vs . S t ro n g  P ro m p t

✗  WEAK PROMPT

"Make a rubric for PE."

No standard or skill named

No grade level specified

No assessment type (rubric? checklist?)

No number of levels or criteria

No language or equity guidance

Result: A generic 3 - level rubric disconnected from your 
standards, students, or unit.

VS

✓  STRONG PROMPT (5 Steps)

Outcome:  SHAPE S1.M7 fore hand throw & pivot 
foot 

Context:  End-of-unit, 30  s tude nts , te ache r 
obse rvation during game  play

Format:  4 - le ve l ana lytic  rubric  with 3  skill c rite ria  
+ 1 SEL c rite rion

Quality:  Pla in language , e quitable  wording, no 
ge nde r as sumptions

Role:  Act as  a  PE as se s sme nt spe c ia lis t

Result: A ready - to-use rubric aligned to your standard 
and your students.

Look at the handout’s example



Sample Prompting

1

Identify an 
upcoming lesson 

you need an 
assessment for

What type of 
assessment do you 
want? A rubric, exit 
ticket, checklist, or 
self -assessment.

2

Start with a weak 
prompt

Just get your ideas 
down on paper. 

Keep it vague, no 
standard, no format, 

no grade level.

3

Apply the 5 steps to 
transform it into a 
strong, structured 

assessment specific 
prompt.

Review 5 steps 
handout

4

Try it! Run through 
this with your 

coaches lens and 
ask collegues to help

Not every great 
assessment works 
the first time. Keep 
refining the prompt, 

and asking for 
things with specific 

instructions



Video Walkthrough



Standards -Alig n e d  Ru b r ic s



Why Standards -
Alig n e d  Ru b r ic s ?

• Clarify what students should know 
and be able to do

• Align assessment to SHAPE & state 
standards

• Provide consistent, objective 
feedback

• Move beyond participation -based 
grading

• Make student learning visible and 
measurable



Why Use AI for 
Ru b r ic  Cre a t io n ?

• Speeds up the creation process
• Generates aligned performance levels 

quickly
• Helps balance psychomotor, 

cognitive, and affective domains
• Produces a strong first draft to refine
• Reduces workload while maintaining 

quality and alignment



What AI Can 
Ge n e ra t e  fo r  Ru b r ic s

Psychomotor

• Throwing mechanics
• Dance performance
• Gameplay execution

Cognitive 

• Rules and strategies
• Fitness concepts
• Decision -making

Affective

• Collaboration
• Effort & self -management
• Goal setting



Rubric 
P ro m p t

Steps Prompting

Role Act as an expert K -12 physical education teacher.

Outcome
Create a 4 - level analytic rubric formatted as a table. The rubric must be aligned to Colorado Physical 
Education Standard 1 (Movement Competence and Understanding) for 6th -grade specifically 
evaluating the critical elements of a mature backhand Frisbee throw. 

Context & 
Constraints

30 sixth -graders with mixed ability levels; equipment for this is limited; focus on correct throwing 
mechanics

Format For the rubric, include 4 performance levels; student - friendly language; observable criteria

Quality 
Checks

Make sure the rubric is developmentally appropriate, has no vague descriptors, and provides clear 
alignment to the standard.

Using the 5 -Step PE Prompting Framework

Always  end  up  a prompt  with : “Ask  clarifying  questions  as needed”



Gemini Demo



Sample AI Output



How could you use this in your next unit?

Reflect & Refine

• What would you revise?
• What would you remove or 

simplify?
• What would you add for your 

students?

Things to Look for:
• Clarity of language
• Developmental 

appropriateness
• Alignment to standards
• Practicality in your setting



1

Start with
the Outcome

Name the specific 
outcome you want

(e.g., rubric)

2

Add Context 
& Constraints

Class size, space, 
equipment,
UDL needs

3

Specify
Format

Number of levels, 
tone/type of 

language, and 
observable criteria.

4

Ask for Quality 
Checks
Appropriate 

language, clear 
descriptors, 
alignment to 
standards.

5

Refine &
Revise

Stay in the chat. 
Iterate

don't restart

Can you create a 4 - level rubric for [skill] aligned to [standard]?
.

Psychomotor 
Domain

Can you create a 4 - level rubric for understanding [concept/strategy]?Cognitive 
Domain

Can you create a 4 - level rubric for [collaboration/effort/self -management]?Affective 
Domain

Your Turn



Start with standards 

Re fin e  AI o u t p u t s  

•   S t ro n g  fir s t  d ra ft s

Ru b r ic s  m a k e  
    le a rn in g  m e a s u ra b le

AI increases efficiency. 
Teachers ensure quality and alignment

Ke y Ta k e  Aw a ys



FORMATIVE 
AS S ES S MENTS



AI Assessment Types

⚬Student Voice — Attitude surveys, interest surveys, self -
assessment & goal - setting reflections

⚬Knowledge & Tactics — Scenario -based tactical 
questions, multiple choice, short answer, essays

⚬Exit Tickets & Quick Checks — Fist - to - five, one -word 
takeaways, Plickers polls

AI can quickly draft formative assessments that capture 
real evidence of learning, not just participation points.



Generating an Exit Ticket

Steps Prompting

Role Act as an expert K –12 physical education curriculum specialist.

Outcome
Create a 5 -question exit ticket for a 6th -grade Ultimate Frisbee unit, aligned to Colorado PE Standards 
(Standard 1: Movement Competence; Standard 2: Applying Knowledge), assessing the objective: 
students can explain when to use a backhand vs. forehand throw to move the disc to open space.

Context & 
Constraints

30 sixth -graders with mixed experience and reading levels; 5 minutes at the end of a 45 -minute class; 
completed on paper or a quick digital form.

Format Number each question. Use a mix of one multiple -choice, two short -answer, and one scenario question, 
plus one quick self - rating on confidence.

Quality 
Checks

Keep language at a 6th -grade reading level, ensure questions assess understanding rather than recall 
only, and make it answerable in 5 minutes.

Using the 5 -Step PE Prompting Framework

Always  end  up  a prompt  with : “Ask  clarifying  questions  as needed”



Gemini Demo



Exit Ticket Results

1 2

3



Scenario Questions

Steps Prompting

Role Act as an expert K –12 physical education curriculum specialist.

Outcome
Create 4 scenario -based tactical questions for a 6th -grade Ultimate Frisbee unit, aligned to Colorado 
PE Standards (Standard 2: Applying Knowledge, Strategy & Tactics), assessing whether students can 
read the field and choose the best offensive decision (when to cut, throw to space, or reset the disc).

Context & 
Constraints

30 sixth -graders with mixed tactical experience; used as a mid -unit check during a 45 -minute class; 
students respond verbally in small groups or in writing.

Format For each question, describe a short game situation, then ask “What would you do and why?” Include a 
brief sample of a strong answer for each as a teacher answer key.

Quality 
Checks

Keep scenarios realistic for 6th -grade gameplay, use age -appropriate language, and ensure 
questions reward tactical reasoning rather than memorized rules.

Using the 5 -Step PE Prompting Framework

Always  end  up  a prompt  with : “Ask  clarifying  questions  as needed”



Gemini Demo



Scenerio Results

1

2



Tips and Questions

1

2



Your 
Tu rn

1

Start with
the Outcome

Name the specific 
outcome you want

(e.g., exit ticket, 
scenario questions)

2

Add Context 
& Constraints

Class size, space, 
equipment,
UDL needs

3

Specify
Format

Number of 
questions, style, 
and a sample.

4

Ask for Quality 
Checks

Age-appropriate 
language, level of 

thinking, amount of 
time to respond.

5

Refine &
Revise

Stay in the chat. 
Iterate

don't restart

Can you create a 5 -question exit ticket aligned to...Exit Ticket

Can you write 4 scenario -based tactical questions for...Scenario 
Questions

Can you design a short student attitude survey about...Attitude 
Survey



Revise?

Rig h t  F it ?

Re m o ve ?

S t a n d a rd s  F it ?

Re fle c t io
n



 Da t a  P a t t e rn  An a lys is  
& Gro w t h  Tra c k in g



Curriculum

Ad vo c a c y

P ro g ra m  Im p ro ve m e n t

In s t ru c t io n

Da t a  Dr ive n  De c is io n  Ma k in g

Types of Data



Step by Step 

1

Export Data

2

Replace Any 
Student Names 

with Generic ID’s

3

Upload Data to AI

4

Ask for Trends & 
Recommendations

5

Review Findings & 
Implement 
Changes



Example #1

Outcome Data Driving Instruction

Domain Example Assessment Sample Findings

Psychomotor
Forehand/backhand 
throwing rubric

82% demonstrate proper grip; 46% consistently step toward 
target; 38% can throw accurately with the forehand

Cognitive
Exit ticket on offensive 
strategy

88% know the objective of Ultimate Frisbee; 41% can explain how 
“creating space” helps teammates get open

Affective
Confidence and enjoyment 
survey (1 –5 scale)

Enjoyment = 4.4; Confidence = 3.0; 35% report feeling nervous 
catching in game situations

“Analyze these 6th grade frisbee assessment results across psychomotor, cognitive, 
and affective domains. Identify strengths and areas for improvement, and recommend 

specific instructional strategies for the next three lessons.”



Example #1

Outcome Data Driving Instruction

Sample AI Generated Recommendations

Psychomotor Adjustments
• Reteach the cue “step, point, throw”
• Use partner target drills emphasizing weight transfer
• Create differentiated stations for forehand accuracy

Cognitive Adjustments
• Use small - sided games focused on getting open
• Pause play and ask, “How can you create more space for your 

teammate?”

Affective Adjustments
• Reduce game size to increase successful touches
• Pair students strategically for early success
• Emphasize progress and effort rather than perfect performance



Example #2

“Analyze these heart rate monitor data from a 6th grade frisbee unit. Identify which instructional 
approaches produced the highest MVPA and recommend program improvements to help 
students spend at least 50% of PE class time in moderate - to-vigorous physical activity.”

Process Data Driving Program Improvement
Lesson Instructional Approach Average % of Lesson in MVPA Teacher Notes

1
Teacher -led skill instruction and 
demonstrations

36%
Extended explanation of grip and 
throwing mechanics

2 Partner practice with skill stations 48% More repetitions, shorter explanations

3
Small -sided “get open” games 
(3v3)

57%
High engagement and frequent 
movement

4 Full -class Ultimate Frisbee game 44% Some students were less involved

5
Tournament -style small -sided 
games with quick rotations

61% Highest activity and strong enthusiasm



Example #2

Process Data Driving Program Improvement

Sample AI Generated Recommendations

Unit - Level Recommendations
• Keep direct instruction concise and transition quickly into practice
• Use partner stations early to build technique
• Shift to small - sided games to maximize movement and tactical 

learning
• Limit large - sided games unless all students remain actively engaged

Program - Level Recommendations
• Design lessons around small - group participation
• Establish a goal of at least 50% MVPA during most lessons
• Use heart rate data periodically to compare lesson formats
• Build a shared repository of high - MVPA lesson structures



Example #3

“Analyze these 6th grade PE student interest survey results. Identify the most important themes 
and recommend curriculum changes for next year that align with student interests while 

maintaining a standards -based physical education program.”

Satisfaction Data Driving Curriculum
Theme Illustrative Comments

Frequency 
(n)

Percent of 
Students (N = 120)

Curriculum Implications

Student Choice 
and Voice

“Let us choose what we do 
sometimes.”“More choice 
days would be fun.”

46 38.30%
Add choice boards, elective units, and 
opportunities for students to select 
activities or challenge levels.

Inclusive and 
Engaging 
Activities

“I like games where 
everyone gets to play.”“3 -
on -3 games are better.”

41 34.20%
Increase small -sided games, partner 
activities, and non -elimination 
formats to maximize participation.

Relevant and 
Lifelong 
Activities

“Teach us workouts we can 
do at home.”“I want things 
I can keep doing later.”

33 27.50%
Expand units such as strength 
training, fitness, outdoor recreation, 
and other lifetime activities.



Example #3

Satisfaction Data Driving Curriculum
Sample AI Generated Recommendations

High Priority
• Add student choice opportunities within each unit
• Replace low - engagement activities with more inclusive formats
• Introduce at least one new nontraditional unit

Medium Priority
• Expand strength training and personal fitness content
• Increase opportunities for differentiated challenge levels

Ongoing Evaluation
• Repeat the student interest survey annually
• Compare satisfaction results over time
• Use AI to monitor emerging trends and refine curriculum



Example #4

“Analyze this middle school PE equipment inventory, including condition ratings. Identify the most 
urgent needs and generate an advocacy summary requesting funding to replace unsafe or 

unusable equipment and modernize the program.”

Input Data Driving Adovocacy
Equipment Category Total Owned Excellent/Good Fair Poor/Unusable

Basketballs 40 18 12 10

Soccer Balls 36 20 10 6

Heart Rate Monitors 25 15 5 5

Resistance Bands 40 22 10 8

Yoga Mats 35 20 8 7

Pinnies 60 35 15 10



Example #3

Input Data Driving Advocacy

Sample AI Generated Advocacy Narrative

“An annual equipment audit indicates that many core physical 
education resources are in fair or poor condition, with several items no 
longer safe or fully functional . 

Fo r e xa m p le , 10  o f 4 0  b a s ke tb a lls  a n d  8  o f 30  vo lle yb a lls  re q u ire  
im m e d ia te  re p la c e m e n t. Lim ite d  a c c e s s  to  fu n c tio n a l a s s e s s m e n t 
to o ls , s u c h  a s  h e a rt ra te  m o n ito rs , a ls o  c o n s tra in s  th e  p ro g ra m ’s  
a b ility to  u s e  d a ta  to  im p ro ve  in s tru c tio n . 

Stra te g ic  in ve s tm e n t in  e q u ip m e n t re p la c e m e n t a n d  m o d e rn iza tio n  
will enhance safety, increase participation, and strengthen 
standards - based teaching and assessment. ”



Curriculum

Ad vo c a c y

P ro g ra m  Im p ro ve m e n t

In s t ru c t io n

Da t a  Dr ive n  De c is io n  Ma k in g

Types of Data



Ethical, Safe, & Responsible AI 
Us e  in  S c h o o ls



Table of Contents

• Protect student privacy

• Use AI to support -  not replace -  human thinking

• Maintain professional judgement

• Consider bias and equity 

• Be transparent and teach AI literacy

• Use AI for efficiency in ethical ways

• Ensure safety

• Stay within district policy

• Reflect on your use regularly



Protect Student Privacy

Understand that AI 
tools may store or 

train on your inputs.

Never enter student 
names, IDs, grades, 

or personal data 
into AI tools.

Use anonymous or 
hypothetical 

descriptions when 
seeking AI 
assistance.

“For the second class in 
the PE Ultimate Frisbee 
unit, some 6th-grade 

students can play at a club 
level, some are familiar 

with basic gameplay from 
recreational experiences, 

while others are struggling 
with learning how to throw 

and catch a Frisbee. You 
need to create an 

assessment for the second 
ultimate frisbee class.”



AI Supports — No t  Re p la c e s

Think of AI as a 
brainstorming 
partner, not a 

decision-maker.

AI inspires ideas and 
creates draft. Your 

professional 
expertise must guide 

decisions.

Your knowledge of 
your students and 
the gym cannot be 
replicated by AI.

Review and adapt all 
AI-generated content 
before using it with 

students.



AI Supports — No t  Re p la c e s

Wit h o u t  
Te a c h e r  

Kn o w le d g e



AI Supports — No t  Re p la c e s

Wit h  
Te a c h e r  

Kn o w le d g e



Maintain Professional Judgment

Apply your years of 
experience to every 

AI response.

Critically evaluate AI 
outputs for accuracy, 

reliability, 
appropriateness, and 

relevance.

Always fact-check 
important 

information.

Document how AI 
contributed to your 

planning for 
accountability.

AI  Can Be Confidently 
Wrong !



Consider Bias & Equity

AI models reflect the 
biases present in 

their training data.

Critically evaluate AI 
outputs for potential 

bias

Check that AI-
generated activities 

can meet your 
student’s needs.



Consider Bias & Equity



Be Transparent & Teach AI Literacy

Clearly disclose when 
and how AI tools are 

used.

Be open with 
colleagues, 

administrators, and 
student about your 

use AI tools.

Help students 
understand what AI is 
and is not capable of 

doing.



Use AI for Efficiency in Ethical Ways

AI is most valuable 
for time-consuming 

tasks, like 
brainstorming.

Avoid using AI to 
bypass professional 

learning or 
meaningful 

curriculum work.

Efficiency gains 
should serve 

students, not just 
reduce teacher 

effort.



AI does not know 
your gym, facilities 

and equipment. 

Monitor AI outputs 
for unsafe content 
and make sure they 
are approperiate for 
your diverse student 

population.

You are responsible 
for student safety in 

your gym.

Ensure Safety



Ensure Safety



Stay Within District Policy

Review your district's 
acceptable use policy 
before using AI tools 

for school work.

Some districts 
restrict or require 

approval for specific 
AI platforms.

Check with your 
technology 

coordinator or 
administrator if you 

are unsure.



Reflect on Your Use Regularly

Periodically ask: Is 
my AI use benefiting 
my students and my 

practice?

Stay current with 
evolving best 

practices, research, 
and ethical 
guidelines.

Notice if AI is 
creating shortcuts 
that compromise 
quality or your 

professional growth.

Share reflections 
with your PLN. The 

PE community learns 
best together.



Reflection 



Reflection 

How will you ensure 
responsible AI use for 
assessment, or what 
concerns you the most 
about using AI for this 
purpose?

What is one way you could 
use AI to increase efficiency 

or effectiveness for 
assessment this coming 

year?



Intelligent Planning in Physical Education

Free, asynchronous webinar 
on curriculum, unit, lesson, 
and activity planning!



Thank You



Feeback Survey
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