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About The Speaker

Charles is a notable figure in the IBM community, serving as the President of Central Park Data Systems and 
being recognized as an IBM Champion. 
He has worked on IBM midrange systems his entire career, dedicated to help organizations maximize the 
power, performance, and longevity of the IBM i platform.

A recognized thought leader, speaker, and consultant, and with his deep technical expertise he has guided 
companies through application development, modernization, and the evolving integration of AI into 
traditional enterprise environments.

Charles has presented at IBM i conferences across four continents, expressing excitement and discussing his 
favorite topics and collaborating with many others in the industry.
His commitment to promoting IBM i is evident through his various initiatives, including the iChime 
community and his podcast series.

Charles can be reached at cguarino@centralparkdata.com.
LinkedIn - http://www.linkedin.com/in/guarinocharles
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Technology vs. Society: 
The Velocity Gap

• Technology progresses rapidly

• Innovations and advancements occur at a fast pace

• New technologies emerge frequently

• Society adapts at a slower rate

• People and institutions need time to adjust

• Widespread adoption lags behind technological 
breakthroughs

• Absorption of new technology is gradual

• Integration into daily life takes time

• Barriers such as education and infrastructure slow 
adoption

• Each wave of technology faces resistance

• Concerns about change and disruption

• Societal norms and regulations may delay acceptance
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Definition of Revolution – In The “Traditional” Sense

• Involves a swift and significant 
change in political systems

• Leads to the replacement of 
established authorities

• Large segments of the population 
participate actively

• Collective action drives the 
transformation

7

8



Copyright Central Park Data Systems Inc.

Modern Revolutions Differ from the Past Semantics of ‘Revolution’ Have Evolved

• Contemporary revolutions are often 
peaceful

• Focus has shifted from political upheaval 
to cultural transformation

• Revolutions now emphasize societal 
change

• Violence is no longer a defining feature

Industrial Revolution: Stages and Evolution

Major Phases of the Industrial Revolution

DurationTimespanMain ImpactKey TechnologiesPhase

75 yearsLate 18th century 
– Mid 19th centuryIncreased productivitySteam power, weaving 

looms, locomotives1.0: Mechanization

50 years
Late 19th century 
– Early 20th

century

Large-scale 
manufacturing

Electricity, assembly 
lines, factories

2.0:
Mass Production

35 yearsLate 20th century Process automationComputers, software, 
robotics, early internet

3.0: 
Digital & Automation

25 yearsEarly 21st century 
- present

Smart, connected 
systems

Intelligent systems, IoT, 
digital twins

4.0: 
AI & Connectivity

?SoonEmerging innovationsTo be determined5.0: 
Future Phase
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2024 - AI Replaces Human Workers

Myth: AI will lead to massive job losses

Reality: AI augments human skills, not replaces them
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2024 - AI Implementation is Always Expensive

Myth: AI is prohibitively costly for most businesses

Reality: Cost-effective AI solutions exist for various budgets

2024 - AI Operates Without Human Intervention

Myth: AI systems function independently

Reality: AI requires human oversight
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2024 - AI Makes Perfect Decisions

Myth: AI decisions are flawless

Reality: AI’s accuracy depends on data quality

2024 - Immediate Results from AI Implementation

Myth: AI delivers quick returns

Reality: Benefits emerge over time
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https://www.ama-assn.org/press-center/ama-press-releases/ama-ai-
usage-among-doctors-doubles-confidence-technology-grows
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https://support.southwest.com/helpcenter/s/article/can-i-bring-a-robot-onboard

May 2026
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Model Too Powerful?
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https://www.generaxion.com/get-inspired/claude-mythos-the-ai-model-too-dangerous-to-release/

https://www.anthropic.com/glasswing
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https://www.anthropic.com/news/claude-fable-5-mythos-5

June 9th, 2026

June 12th, 2026

https://www.nytimes.com/2026/06/12/technology/anthropic-mythos-fable5-
blocked.html
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June 12th, 2026

https://www.anthropic.com/news/fable-mythos-access
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https://www.lemonde.fr/en/pixels/article/2026/06/14/the-ai-war-has-
begun-france-and-europe-worried-as-us-blocks-anthropic-s-latest-ai-
model_6754455_13.html
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Defining AGI and Its Capabilities

• Definition of AGI

• Knowledge Transfer Across Industries

• Debate on Arrival

• Predictions Vary

Challenges Delaying AGI

Key Challenges in AI Development

ImpactDescriptionChallenge

Limits 
comprehension

AI predicts 
patterns, not 
meaning

Lack of Human 
Understanding

Reduces reliabilityErrors not fully 
eliminatedHallucination

Restricts learningInsufficient 
resources

Memory & 
Storage

Slows progressNot yet 
adequate

Computing 
Power
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https://aimultiple.com/artificial-general-intelligence-
singularity-timing

https://arxiv.org/
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https://arxiv.org/html/2606.12683v1

https://arxiv.org/html/2606.12683v1
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https://www.usecarly.com/blog/what-is-token-maxxing/
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https://www.wsj.com/tech/ai/corporate-america-is-starting-to-ration-ai-as-cost-skyrockets-1eb99d7a

Microsoft has reportedly begun canceling most of its direct Claude Code 
licenses, according to The Verge, instead moving engineers toward using 
GitHub Copilot CLI. That comes just six months after the firm first opened 
up access to Claude Code, encouraging thousands of its developers, 
project managers, designers, and other employees to experiment with 
coding. The tech became popular fast. Perhaps too popular. The scale at 
which employees use it is now prompting the firm to reverse course on a 
tool its own engineers had come to rely on. Canceling Claude Code 
licenses won’t affect Microsoft’s Foundry deal, which includes investing up 
to $5 billion in Anthropic and giving Foundry customers access to Claude 
models, as well as Anthropic’s $30 billion commitment to purchase Azure 
compute capacity, according to The Verge.

https://fortune.com/2026/05/22/microsoft-ai-cost-problem-tokens-agents/
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“That link is not there yet,” he said. 
“Maybe implicitly there’s more that is getting shipped, but 
it’s very hard to draw a line between one of those stats 
and ‘Okay now we’re actually producing like 25% more 
useful consumer features.’”

Andrew Macdonald 
Uber President and Chief Operating Officer
May 2026

The golden age of Microsoft’s GitHub Copilot appears to be at an end — for the 
little guy, at least. The company is switching its billing system from a flat 
subscription rate to a token-usage system that has the potential to bill users at 
a significantly higher rate. Bigger enterprises may still have the juice for it, but 
smaller companies and workers could find themselves wondering how they’re 
supposed to balance the monthly budget.

“WOW, didn’t expect new pricing models to be this ridiculous”
Reddit user, who claims their costs had risen from $50 to around $3000

https://techcrunch.com/2026/05/30/what-a-joke-github-copilots-new-token-based-billing-spurs-
consternation-among-devs/
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https://www.businessinsider.com/pylon-ceo-tokenmaxxing-era-coming-
to-end-ai-spend-limits-2026-6

https://tetrate.io/learn/ai/token-optimization
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https://tetrate.io/learn/ai/token-optimization
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https://layoffs.fyi/
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https://www.reuters.com/business/world-at-
work/companies-cutting-jobs-investments-shift-toward-
ai-2026-05-13/

https://www.gartner.com/en/newsroom/press-releases/2026-3-4-gartner-hr-survey-reveals-45-percent-
of-managers-report-ai-has-lived-up-to-their-expectations

55

56



Copyright Central Park Data Systems Inc.

https://www.gartner.com/en/newsroom/press-releases/2026-02-03-gartner-predicts-half-of-companies-
that-cut-customer-service-staff-due-to-ai-will-rehire-by-2027

https://www.gartner.com/en/newsroom/press-releases/2026-05-13-gartner-predicts-by-2027-50-
percent-of-enterprises-without-a-people-centric-ai-strategy-will-lose-their-top-ai-talent
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Lack of an AI Strategy equals:

1) Enablement illusion

2) Tool access <> Transformation

3) Shadow AI

AI Careers: Degree Irrelevance and New Opportunities

• Lack of AI Degrees Among IT 
Professionals

• New AI Jobs Considered 
Unrelated to Degrees

• Implications for Job Seekers

• Industry Perspective

AI Job Relevance to Academic Degrees

ImplicationDetailsAspect

Not required for AI jobsRare among IT 
professionalsDegree in AI

Open to diverse 
backgrounds

Unrelated to most 
degreesAI Job Relevance

Education less criticalSkills and adaptabilityHiring Criteria
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Trends in IT and Tech Careers

• Recent Trends in US IT Job Market

• Growth in IT Careers

• Impact of Technology Advancements

• Future-Proof Tech Career Options

• Resources for Career Planning

• Recent Changes in IT Job Landscape

• Key Considerations for IT Job Seekers

Fastest Growing IT Careers (US BLS)

Key SkillsGrowth RateCareer

Cybersecurity, risk 
assessment

Much faster 
than average

Information 
Security 
Analyst

Programming, 
software design

Much faster 
than average

Software 
Developer

Data analysis, 
machine learningRapid growthData Scientist

Cloud platforms, 
automationHigh demandCloud 

Engineer

Troubleshooting, 
customer service

Steady 
growth

IT Support 
Specialist

The Importance of Adaptability and Pivoting

• Treat Yourself as the Most Valuable Asset

• Pivoting as a Critical Skill

• Embracing Change for Success

• Continuous Learning and Improvement
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Bringing Back People From the Grave
With the Magic of an LLM

https://www.hereafter.ai/
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Bringing Back People From the Grave

https://www.hereafter.ai/

Bringing Back People From the Grave

https://www.hereafter.ai/
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“What Would Mom Think About This?”

https://www.hereafter.ai/

Dead Men Tell No Tales… Until They Do

Series: “Black Mirror”
Season 2 Episode 1: “Be Right Back”
First Aired: February 11, 2013
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Dead Men Tell No Tales… Until They Do

https://theconversation.com/why-a-us-court-allowed-a-dead-man-to-
deliver-his-own-victim-impact-statement-via-an-ai-avatar-259045
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Industrial Revolution 5.0: Human-Centered Integration

• Human-Centered Approach

• Synergy with AI Technologies

• Recent Development
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