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Practice Emotional 
Intelligence (EQ)



Practice Emotional 
Intelligence (EQ)

Source: Laren Landry Why Emotional Intelligence Is Important in 
Leadership, Harvard Business School Online 2019

https://online.hbs.edu/blog/post/emotional-intelligence-in-
leadership

• Self-awareness describes your ability to not only 
understand your strengths and weaknesses, but to 
recognize your emotions and their effect on your team.

• Self-management describes your ability to manage your 
emotions, particularly in stressful situations, and 
maintain a positive outlook despite setbacks. 

• Social awareness describes your ability to recognize 
others’ emotions and dynamics within your organization.

• Relationship management refers to your ability to 
influence, coach, and mentor others, and resolve 
conflict.
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Develop your 
AI literacy



AI Platforms

AI Developer Team Sharing AI Agents General AI Users



Compare Multiple 
Models



Using AI for
Report Writing

From 47 pages of mixed text material 

To a 4 page, clear and concise report



Listen actively



Listen actively
Global Listening

Focused on others, 
interacting, showing 

empathy

Focused Listening

Focused on your own 
thoughts and story

Internal Listening

Not paying attention 
to others



Use Whiteboarding



Whiteboarding in
the Premier League….



Whiteboarding in
Ted Lasso….



Whiteboarding

ü Prepare whiteboard outline and practice

ü Open with client theme or overarching priorities

ü Address the business needs of your stakeholders

ü Annotate with impact words or phrases

ü Illustrate very simple graphics or icons

ü Close with viable next step/s



Sketching and Annotating



Avoid Whiteboarding Pitfalls

§ Avoid complex diagrams or drawings

§ Avoid writing sentences

§ Avoid ‘whiteboard PowerPoints’

§ Avoid talking to the whiteboard



Practice empathy 
mapping



Practice empathy mapping









Facilitate positively



Practice Positive Facilitation

• Setting positive tone

• Encouraging participation

• Remaining neutral

• Recording information

• Providing clear guidance
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• Trying to be smartest person in the room

• Dominating the conversation

• Lecturing to the group

• Judging or dismissing responses

• Calling people out for not participating

Avoid Negative Facilitation



Apply the 
Goldilocks principle



Apply the Goldilocks Principle When Giving Advice to Clients

In Goldilocks and the Three Bears a young girl named 

Goldilocks tastes three different bowls of porridge and 

finds she prefers porridge that is neither too hot nor 

too cold but has just the right temperature.

The Goldilocks Principle of "just the right amount" 

is applied to a wide range of disciplines, including 

developmental psychology, astronomy, economics and 

IBM Expert Labs consultants giving advice to clients. 



Apply the Goldilocks Principle (Principe de Boucle d’or)



Writing Observations using the Goldilocks Principle

• Incoherent governance and constant infighting 
between teams prevents any useful application 
prioritization.

• There is no application prioritization.

• Inconsistent governance practices are causing 
challenges in application prioritization.



Conduct peer 
reviews



Conduct Peer Review

Peer reviews used to edit and enhance 

Perform the peer review before delivery

Choose reviewer for constructive feedback



Peer Review Checklist

Peer review questions:

– Did you insult your client?

– Did you compliment your client?

– How do recommendations benefit your client?

– Did you make unreasonable claims? 

– Are your next steps credible?

– What are the client’s top 3 likely questions?



Prepare Executive 
Presentations



Executive Presentations

• Assume you have 25% to 50% of the allocated time
• Assume your exec will be late

• Create a one-page summary
• State business outcomes
• List next steps with timelines and dates

• Review with your peers
• Don’t read the chart/s
• Anticipate questions



Understand 
leadership styles



Leadership Styles

Style Focus Behaviors Effective Situations

Directive Compliance
Detailed instructions or micro-
manage
May lead to motivating via fear

Crises or dealing with problems 
High risk if deviating from standard

Authoritative Direction Creates and expresses direction
Solicits feedback and buy-in

New direction or business strategy
Manager commands employee respect

Affiliative Harmony Positive feedback, let’s get along
May avoid performance issues

Team has routine tasks
Giving personal assistance

Democratic Innovation Employees work independently
Meetings to reach consensus

Employee expertise exceeds manager
Building new approach or practice

Pacesetting Excellence Sets and expects high standards 
May not trust or delegate

Employees need little direction
Quick responses needed

Coaching Development Helps identify goals and plan
Balances short and long-term

Employee needs to build skills
Employees take initiative to grow



The Authoritative Manager

Sets the vision of the business, makes it clear to the employees, 
and provides clear focus and direction towards achieving that vision

Gives employees freedom to innovate

Does not tell employees how to do things

Shares feedback and reiterates vision

Lifts employees’ pride and self-esteem

Manager should have a high level of credibility and command respect 




