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User Groups
IBM i

What, Where,
Role, Why join, Why create

Shrirang “Ranga” Deshpande, PhD
Vice-President & Events Organizer

Common Belgium since 1992
The Former President, Common Europe

2016 - 2022
The Former IT Director, Institut Jules Bordet

University of Brussels, Belgium
IBM Champion since 2012
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Origin

1960 COMMON 
(North America)

Various Local 
User Groups
in many states
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1962 COMMON Europe
Single user group

Later many country user groups
e.g. Data3, AVE/38 …

1987 – Many Country 
User Groups took the 

name COMMON

1. Role of IBM i User Groups
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Knowledge Exchange
and Skills Development

Solution Provider and IBM 
Engagement Channel:
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Professional Networking Hub

Ecosystem Enablement and 
Modernization support:
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Credit – Steve Will (IBM i Strategy)

Advisory 
Councils

Advocacy and 
Community Building

Ideas
(previously known as 

requirements)
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Submit Ideas

https://ibm-power-systems.ideas.ibm.com/ideas/

https://comeur.org/what-is-ceac/

When did IBM i
Advisory Councils start? 
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AS/400 Advisory Council 1991 

My requirement of 2006 bringing Open Source 
on our beloved platform- PHP on System i
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2. Why you should join
a User Group

Immediate and Long Term 
Access to Practical Expertise
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Continuous Learning
at Low Cost

Europe: CEC
Country user 
group events

Americas
Local user 

group events

On-line Learning: webinars + FOCUS
Boot Camps Content Library – 400 hours

In-person 
Learning:

COMMON NA
PowerUP, Navigate
India, LatAm, Japan

Career and Market Visibility
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Early Insight 
into Trends and Roadmaps

Influence and Voice
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3. Why You Should
Create a User group 

in Your Area

Why You Should Create in Your Area 
(If None Exists)

Address a Clear Market Gap

Strengthen the Local IBM i Ecosystem

Establish Thought Leadership and Credibility

Enable Localized, Relevant Content

Attract Solution provider Support and 
Sponsorship
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Step-by-Step Guide 
to Setting Up an IBM i User Group
A practical, no-nonsense playbook

Step 1 – Define the Purpose (Before Anything Else)

Step 2 – Form a Small Core Team (3–5 People Max)
Step 3 – Define Governance or Code of Ethics 
(Lightweight, Not Bureaucratic)

Step 4 – Engage IBM Early

Step 5 – Build the Sponsor Model

Setting Up an IBM i User Group -

Step 6 – Define the Content Strategy

Step 7 – Agenda Planning (Per Event)
Step 8 – Logistics & Operations

Step 9 – Marketing & Community Building

Step 10 – Measure and Adjust
Step 11 – Time for the last existential step - statutes
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Website example www.common.be

Setting Up an IBM i User Group -
Hard Truths (Experience-Based)
Groups fail due to lack of leadership, not lack of interest.

Technical credibility is everything. Lose that, you lose the 
group.

One strong organizer is worth ten passive supporters.

Momentum matters more than perfection.
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Ultrashort take aways

1. User groups exist to educate, connect, 
advocate, and modernize the IBM i community.

2. Joining one accelerates your learning, expands 
your network, and increases your strategic 
influence.

3. Creating one fills a critical gap, builds local 
capability, and positions you as a leader in the 
ecosystem.

Thank You!
Ranga Deshpande

ranga@Common.be

+32 492 799 899

Questions, comments?


