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1 Background/Introduction
Why we’re doing this

PART ONE



INTRO A Theoretical: The Garden Hill First Nation



INTRO

An intense fire season is 
well underway in early 

July, prompting emergency 
provincial resources. 

People are already fleeing, 
but the smoke has 

grounded all commercial 
flights.

Week 1

Thought Experiment:
Week 1

An intense fire season is 
well underway in early 

July, prompting emergency 
provincial resources. 

People are already fleeing, 
but the smoke has 

grounded all commercial 
flights.

An intense fire season is 
well underway in early 

July, prompting emergency 
provincial resources. 

People are already fleeing, 
but the smoke has 

grounded all commercial 
flights.

Week 1Week 2

A province-wide state of 
emergency is declared 

due to Winnipeg running 
out of space to house 
those displaced. You 

haven’t evacuated yet, 
because the CAF C-130s 

don’t allow animals.

Image source: RDNE Stock Project, “Firefighter in protective gear tackling a forest wildfire with smoke and flames in daylight.”  



INTRO A Theoretical: Lack of Transit



Out of the Ark: Rethinking 
Animal Welfare in Disasters

Developed a project with Professor Aaida Mamuji and 

Cheryl Rogers of CDART examining strengths and gaps in 

Canada’s animal disaster response system.

● Semi-structured interviews
● Over 24 participants with various stakeholders, 

organization executives, and government employees: 
to properly understand these diverse perspectives

● A comprehensive literature review
● Qualitative analysis and corresponding data 

visualization using diagramming tools

July 2025 - May 2026



INTRO The American P.E.T.S. Act



INTRO B.C. E.M. Legislation



2 What We’ve Heard
The voices of people on 
the ground

PART TWO



SYSTEMIC BARRIERS

INTER-AGENCY 
DRAMA

CULTURAL CONTEXTS

SUCCESSION CRISIS

Animals in E.M.

Nothing can be done 
without money for food, 

medicine, hygiene, 
shelter,

and so on

Disagreements horizontally – 
and vertically – in the “food 
chain” of animal response

Animals are most 
often overlooked in 
major decision 
making

Aging experts are taking their 
institutional knowledge with them

PART 2 Key Themes



THEME 1 Systemic Barriers

We would go out and assist. What we found is that it gets 
really expensive because there's no way to get 

reimbursed for costs. So we could raise money, raise 
donations, that sort of thing: but unless we have a formal 

agreement in place, it's very hard to get emergency 
response funds through the provincial government, or the 
federal government, or the municipality – unless you have 

a formal agreement in place with them.

– Interview #10, animal disaster expert in Alberta



THEME 1 Systemic Barriers

The cost of the food going up for us is just overwhelming. 
We just simply cannot afford it as a not-for-profit. [...] 

What they're seeing is criminal.
I mean, animals are starving and dying, and puppies, and 

there's just only so much that they [the RCMP] can do, 
and it's really having an impact on them. Psychologically 

and emotionally.

– Interview #4, animal response expert in Manitoba



THEME 2 Inter-Agency Drama

We had the same issue with the SPCA on 
some of the sites, when the SPCA would 

just turn up on day three and decide they're 
gonna take on animals:  

whereas the local authority would then go 
to the SPCA and say, "hey, you know… 

you weren't called in on this…” 

– Interview #7, leader in an animal 
response NGO



THEME 2 Inter-Agency Drama

That organization that I mentioned, they are not big fans 
of the SPCA. There has been some tension in the past, 
like: there's just differing views. So just historically, we 
haven't worked well together and I don't know why that 
is. [...]  We experience it throughout the province. It's a 
lot of small communities, right? [...] I guess we're often 
viewed as the organization that has the money and the 

resources, but that's not always true.

– Interview #9, regional SPCA representative



THEME 3 Cultural Contexts

If you're from Gimli, Manitoba, and there's a fire and you 
need to bring in your pet: no problem. The Province of 

Manitoba covers agriculture animals. They cover 
companion pets, they cover people. Everything. You 

know, all aspects of a person's life is covered if it's rural 
or city people. But if it's an indigenous community:  

forget it…they don't get it. So why is that? Why don't they 
have a right to take their animal?

– Interview #4, animal disaster expert in Manitoba



THEME 3 Cultural Contexts

They don't necessarily plan for, 
"well, what happens if  the 

entire community is evacuated 
and you've got 250 free roaming 

dogs? What's happening with 
those dogs?"

– Interview #4, with an animal 
disaster expert in Manitoba



THEME 4 The Succession Crisis

I get worried sometimes 'cause…I have seen a shift over 
the years where we used to have a lot more interest from 
younger people about to come and volunteer, but we're 
not seeing that as much anymore… It's anecdotal, but 
like: if I look at my own kids, their group of friends and 
stuff: they don't seem as passionate to volunteer with 

things and... I don't know why that is. I don't know how to 
get people in it, but I see an aging volunteer base. 

– Interview #5, animal disaster expert in Alberta



3 Conclusion
What can we do to 
make things better?

PART THREE



Hard-working 
professionals 

getting sidelined

“Rogue 
rescue crews,” 

with dubious 
legitimacy

A few organizations achieving objectives, at great cost

Duplication of 
efforts due to 
overlapping 
jurisdictions

PART 3 Issues in Animal DEM Right Now

Lack of surge capacity 
and coordination results 
in pets getting lost, or 
separated from their 
owners for an excessive 
amount of time



● We need a “shot caller” for 
animals in DEM

● Already somewhat 
in-practice for Alberta EM 
(functionally, the ABVMA)

● Could be ratified at the 
regional, provincial, or 
federal level

● Ensures legal responsibility 
for all parties involved

● Prevents potential disputes 
and unexpected disruptions 
(i.e. finding a reception 
centre during the Fort 
McMurray fires)

● These professionals must 
be allowed “behind the red 
line”: both to allow their 
victims to be prioritized, as 
well as keeping other first 
responders safe

● Usually the only solution 
possible for 
remote/isolated 
communities

● Without a plan and 
experienced partners 
involved, you might be 
on your own!

PART 3 Paths Forward

Planning/MOUs
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“One With the Strength of Many”

Thank you for your cooperation
Practice good planning! Stay vigilant!

Unum cum virtute multorum


