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Today we’ll...
Discuss how various human values, skills,
and concerns are being impacted by AI in
the classroom. 

Develop values-driven strategies for
navigating difficult AI-related scenarios in
the classroom.

Identify tangible strategies for values-
aligned teaching in the age of AI.



What words are
currently being
used to describe
generative AI’s
positive impact on
our lives?



efficiency
acceleration
optimization
automation
personalization
productivity
faster
easier
scale
offloading





joy
empathy
rest
community
truth
relationships
intention
patience
presence
perseverance



speed

personalized

efficiency

scaled

slowness

relational

intimate

friction

deliverables discussions



“we advocate for embracing ‘slowness’ as an act of resistance
to the fast-paced, neoliberal demands of academia and allows
space for reflection and care...”

“The valuing of a space of care, presence and slowness,
contrasts with the aforementioned accelerated rhythm of the
current technological landscape. This binarism between the
abundance of information and the need for slow and reflective
processing underlines the importance of creating spaces for
sustained, empathic, and careful dialogue in the academic
environment.“

(Raffaghelli et al. 2025)



Generative AI offers an
opportunity for us all to
revisit what, why, and how we
teach, and how we build
environments of curiosity and
care with and for our students.



2. AI should be inspired by human intelligence.

James Landay, Director
of HAI, Stanford

University

"From a design perspective, we need to... try
to design AI systems that that can enhance

the qualities that make us human.”

1. AI should be guided by a concern for its impact on human society.

3. AI should augment, not replace human capabilities.



“making sure an AI system’s
goals and behavior match what
people actually want—our
values, rules, and intentions.”

AI Alignment



“making sure our class goals and
behavior match what people
actually want—our values, rules,
and intentions.”

AI Alignment
making sure our teaching goals
and behavior match what people
actually want—our values, rules,
and intentions...

Alignment
Pedagogical



human values

human skills

human concerns

a human-centered AI pedagogy is a student-centered
pedagogy that promotes, preserves, enhances, or
addresses: 



Misinformation and
Hallucination. Crisis of
Truth.

Intensification of Human
Bias. Automated Decision
Making Systems.

Destructive Localized and
Global Environmental
Impacts of AI Data Centers.

AI Without Human-Centered Approaches...

Poor Labor Conditions. Lack of
Access and Data Ownership.
Concentration of Wealth.



AI Without Human-Centered Approaches...

Human-Centered Learning With AI...

Prioritize Learning as an
Iterative Process, Not a
Product.

Center Human
Collaboration, Connection
and Relationships.

Emphasize Human’s Critical
Contributions, Oversight,
and Creativity.

Develop Generative AI
Literacy Alongside Ethical
Awareness.

Misinformation and
Hallucination. Crisis of
Truth.

Intensification of Human
Bias. Automated Decision
Making Systems.

Destructive Localized and
Global Environmental
Impacts of AI Data Centers.

Poor Labor Conditions. Lack of
Access and Data Ownership.
Concentration of Wealth.



what matters to you

...“With your permission, Copilot will ultimately be able to act on your behalf, smoothing

life’s complexities and giving you more time to focus on what matters to you. It’ll be an

advocate for you in many of life’s most important moments. It’ll accompany you to that

doctor’s appointment, take notes and follow up at the right time. It’ll share the load of

planning and preparing for your child’s birthday party. And it’ll be there at the end of

the day to help you think through a tricky life decision.”...



what matters to you?









DDeeaallDeal
wwiitthh  AAIIwith AI

1

DigitalDigital
ExperimentationExperimentation

Digital
Experimentation

D I SCUSS IOND I SCUSS ION

STARTER PACKSSTARTER PACKS

3a

2

3B



Discussion “Starter Packs”
Part 1. Individual Reflection (~5 min.)

tinyurl.com/CSPD26AI

https://tinyurl.com/CSPD26AI
https://tinyurl.com/CSPD26AI
https://tinyurl.com/CSPD26AI


Discussion “Starter Packs”
Part 2. Group Discussion (15-20 min. )

Get to know some new colleagues and
discuss human-centered AI!

Use this activity guide to structure your
discussions:

tinyurl.com/CSPD26AI

https://tinyurl.com/CSPD26AI
https://tinyurl.com/CSPD26AI
https://tinyurl.com/CSPD26AI


inequalities.ai what-uses-more.com



DDeeaallDeal
wwiitthh  AAIIwith AI



Read the scenario.

As a group, flip through your cards. Your goal is to build
a “hand” of 3-4 cards that might help you respond to
or proactively address this situation. 

When you’ve assembled your hand, place your cards
face up on the table in front of you and be prepared to
share with the large group.



Scenario 1 : The Principal & The Parent



Normalize and structure student disclosure,
along with prompts that invite students to
reflect on what was frustrating, useful,
challenging, or interesting.

Include a teacher disclosure statement
including what you will and won’t use AI in the
course, and why.



Co-create agreements and norms
with students.

Return to these norms as a vehicle for
self-assessment and goal setting.

Revise them based on student input.





The arrival of AI offers an opportunity for us to redesign for positive impacts
on our...

our classroom policies. // our nervous systems.
our assessment design. // our brains.
our relationships. // our hearts.



the stress of not knowing how your future career will be
impacted.
the anxiety of trying to navigate five different AI policies.
the anxiety that accompanies more high-stakes, timed,
surveilled environments.
the fear of being “caught.”
AI Anxiety: the “concerns including unpredictability, a sense
of emptiness, anxiety, guilt over potential AI-related
catastrophes, and fear of condemnation due to ethical
dilemmas in AI, highlighting widespread apprehensions about
humanity’s future in an AI-dominated era." (Alkhalifah et al.
2024).

our course policies. // our nervous systems.



“...a new approach toward addressing cheating
in higher education may be available
to us, if we shift our attention away from the
cheater and toward the environment in which
cheating occurs.” (Lang 2013: 35).



Help students understand
why your course, or the

assignment, matters.



Provide opportunities for
students to make choices and
actively shape the learning
environment.



Create opportunities for
students to practice in a low-
stakes setting, get feedback,
learn from their mistakes and
try again.



our assessment design. // our brains.

Initial over-reliance on genAI is associated with weaker neural connectivity,
lower sense of ownership, and poorer memory recall. 

(Kosmyna et al. 2025)

Scaffolded, intentional AI integration that is aligned with evidence-based
pedagogy can benefit learners.

(Kestin et al. 2025)

When students receive guidance on how to use AI tools from instructors, they
show greater learning gains than when using the tools independently.

 (Gu & Yan 2025)



Get to know what genAI produces when given your
existing assignments. What does it miss? What is
the real learning opportunity here?



ASSIGNMENT

PRODUCT



ASSIGNMENT

PRODUCT

LEARNING
IS MESSY. 

HOW MIGHT
WE ASSESS
THE MESS?goal-setting

mistakes
identifying questions 
trial and error
comparison
analysis
decison-making
evaluation
comparison
synthesis
iteration
reflection



Design process-oriented
assignments that involve
multiple submission points
and check-ins.

Pitches & Proposals
Drafts & Prototypes
Peer & AI Reviews
Presentations & Multimedia 



tinyurl.com/provideperspective

Strategy:
Use AI to problematize or
complicate your work. 



Strategy:
AI becomes the object
of critique.



Strategy:
Interrupt AI use as a way to disrupt
“cognitive surrender” (Shaw & Nave 2026).



 “...In 2026 and beyond, we do need
to commit more fully to shifting the
balance of class time from first
exposure to skills practice.” (Lang
2026).

“If You Care About It,
Do It in Class”

Strategy:



Design assignments that ask
students to explain their
thinking and process.

Voice Memos Responses to Readings
Screencast Explanations
Interactive Oral Assessments

Strategy:



“Being socially supported by friends and family was associated with reduced
loneliness in university students, whereas students who reported having greater
social support from AI were lonelier.” 

our relationships // our hearts.

 (Common Sense Media Survey 2025)

(Fang et al. 2025.)

(Crawford et al. 2024)

72% of teens have used AI companions, 52% use them regularly.

“...Stronger emotional attachment tendencies and higher trust in the AI chatbot
tended to experience greater loneliness and emotional dependence,
respectively.” 



“Decades of research demonstrate
that peer-to-peer, student-faculty,
and student-staff relationships are
the foundation of learning,
belonging, and achieving in
college” (Felten & Lambert 2020).



why should a student take the risk of raising their hand in class and asking
a question if they can just ask AI?

why should students make the effort of getting to know their peers?

why should students come to you for support when they can just ask AI at
any time of day?





analoginspiration.ai

In our final activity of this session, you are
invited to choose between two options for
individual work time.

DigitalDigital
ExperimentationExperimentation
Digital
Experimentation

3a

3B

Create your own digital card according to your
personal values, skills, and concerns.

Play around with custom AI prompts and tools to
apply values-led teaching to your own class.



analoginspiration.ai

It’s okay to be unsure about
what to do in this moment. 

It’s okay to not have all of
the answers about AI, the
future, and “best
practices.” 

We are all figuring it out
in real time. 

Give yourself permission to
try something new, make
mistakes, change your mind,
and feel frustrated. Be kind
to yourself.

HUMILITYHUMILITY

GRACEGRACE

Lastly,
give yourself (and your
students) some grace!



ANALOG
inspiration

analoginspiration.ai

Thank you!
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