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The educational staff are 
occasionally attentive and 
respond sensitively to the 

children’s signals...

Based on observations and 
professional dialogue, it is assessed 

that the institution needs to 
change its approach.
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What did we investigate?
● The quality of daycare centers across 

Copenhagen. We scraped data from +350 
inspection reports

What did we find?
● 14 daycare centers have serious problems
● 3 had illegal practice
● Most of the problematic institutions 

located in a very small area

What was the impact?
● One daycare center was closed down
● Political debate in the local elections and in 

local government of Copenhagen
● Most selling story in Altinget Privat’s (our 

B2C product) history



What did we do?

Scraped data from 
357 inspection 
reports from the 
municipality

Color coding in 
green, yellow, red, 
and purple based on 
the municipality’s 
follow-up system

Visualisation on a 
Copenhagen map 
allowing the reader 
to find “their” 
daycare center

Articles, videos, 
podcasts etc.



Municipalities in Denmark 
are required to publish 
annual inspection reports 
on daycare centres 
(nurseries, kindergartens, 
etc.)

Map from Copenhagen 
Municipality with links to 
all reports



Before we dive into the methodology:

What are your experiences with 
scraping websites and documents?



Step 1: Pull data 
from online 
map

How did we get the data?

Step 2: Scrape 
data from 
inspection 
reports (pdfs)

Step 3: Manual 
data check + 
filling in the 
blanks



● Find the data source in the 
browser inspection (network 
→ Fetch/XHR) and check it 
looks like data

Step 1: Pull data from online map 

● Grab the cURL → convert to 
python request url using 
curlconverter.com
○ Inspired by Leon Yin’s 

guide to finding 
undocumented APIs

url = 

"https://wfs-kbhkort.kk.dk/k101/wfs?service=WFS&typen

ame=k101:buf_skolekort&request=GetFeature&version=1.3

.0&count=1000&sortBy=borgerrettetnavn&outputFormat=js

on&CQL_FILTER=primaer_hjemme_lokation%3D'Ja'%20AND%20

(enhedskategori%3D'Vuggestue'%20OR%20enhedskategori%3

D'Dagpleje'%20OR%20enhedskategori%3D'B%C3%B8rnehave'%

20OR%20enhedskategori%3D'Aldersintegreret%20instituti

on%20(Vuggestue%20og%20B%C3%B8rnehave)')"

response = requests.get(url)

data = response.json()

df = pd.json_normalize(data['features'])

→

A bit of python magic 
using pandas and 
requests!

http://curlconverter.com
https://inspectelement.org/apis.html
https://inspectelement.org/apis.html


The dataset contains links to 
the most recent inspection 
report → pull those

Parce the pdfs using 
Pdfreader from PyPDF2

Use the structure of the pdfs 
to set conditions and limit 
opportunities (and errors)

Step 2: Scrape data from inspection reports

Category

Feedback

PHRASE = "Det vurderes på baggrund"

CATEGORIES = [

   "Samspil og relationer mellem børn og voksne",

   "Børnefællesskaber og leg",

   "Sprog og bevægelse",

   "Forældresamarbejde",

   "Sammenhæng i overgange",

   "Evalueringskultur"]

FEEDBACK = [

   "vedligeholde indsatsen",

   "justere indsatsen",

   "ændre indsatsen",

   "iværksætte en ny indsats"]

LOOKBACK_LINES_FOR_CATEGORY = 6   # lines above the 

'Vurdering' line to search for a header

LOOKAHEAD_LINES_FOR_FEEDBACK = 10 # lines after the 

phrase to search for feedback

Note: AI proved very helpful in refining the pdf extraction code



Collab in Google 
Sheets

Manual cleaning 
of about 100 
entries  

→ conservative 
code gave us 
quite a few  
blanks but zero 
errors

Step 3: Manual data check + filling in the blanks



Our color coding

Based on how the municipality follows 
up on inspections

● Green: “Light supervision” every 
other year

● Yellow: Regular annual inspection
● Red: Enhanced supervision
● Purple: Immediate enforcement 

order

https://docs.google.com/file/d/11N-odNF7KSepLFdkwx1Q2wijwo1PaMzm/preview


Our color coding

Based on how the municipality follows 
up on inspections

Method approved by two leading 
experts

Extended right of reply was offered to 
the municipality and the red and 
purple institutions



We wanted to show 
systemic inequalities 
rather than individual 
scandals



8 of 11 red nurseries 
are located within a 
1.5 km radius

This area also 
“happens” to have 
higher shares of low 
income and immigrant 
families



Visualisations with Flourish and Datawrapper



What worked well for us?
● Audience engagement led to the most selling story in 

Altinget Private’s history

● Visualisation helped us find the systemic story

● Expert verification of our methods helped us raising the 
debate we wanted

● Collaboration between coder and journalist from the start 
really is the dream team



What are the challenges?
● Not all municipalities share links to reports from one site

● A lot of manual work in the data collection

● 98 municipalities = 98 ways of assessing quality

● Small municipalities only have very few daycare centers



What now?
● Annual scrape and follow up in Copenhagen

● Refining the pdf scraping (potentially using AI?)

● Similar stories in other (bigger) municipalities

● Transferring the method to other welfare areas like nursing 
homes for elderly citizens and social care residences



Altinget x Gravercentret
Collaboration with The Danish Centre for Investigative 
Journalism (Gravercentret) to expand the method to 
municipalities and local media across the country



How do you work with data 
investigations on welfare 
institutions in your country?

Or any other questions and comments?



Read the stories
Articles (behind paywall... sorry)

● https://www.altinget.dk/artikel/find-din-daginstitution-her-altinget-har-kortlagt-kvaliteten-af-koebenha
vns-vuggestuer-og-boernehaver

● https://www.altinget.dk/artikel/14-koebenhavnske-daginstitutioner-har-alvorlige-udfordringer-tre-af-de
m-kan-have-brudt-loven-viser-ny-kortlaegning 

● https://www.altinget.dk/boern/artikel/paa-et-lille-omraade-i-koebenhavn-er-stoerstedelen-af-dagtilbud-
med-problemer-samlet-i-nordvest-tog-signe-sine-soenner-ud-da-hun-hentede-den-ene-med-stoerknet
-tis-i-bukserne 

● https://www.altinget.dk/artikel/politikere-kalder-altinget-kortlaegning-af-dagtilbud-alvorlig-der-er-stede
r-hvor-jeg-ikke-ville-aflevere-mit-barn

Podcast (it’s free! But in Danish…)

● https://www.altinget.dk/artikel/skal-jeg-have-ondt-i-maven-naar-mit-barns-vuggestue-er-gul

https://www.altinget.dk/artikel/find-din-daginstitution-her-altinget-har-kortlagt-kvaliteten-af-koebenhavns-vuggestuer-og-boernehaver
https://www.altinget.dk/artikel/find-din-daginstitution-her-altinget-har-kortlagt-kvaliteten-af-koebenhavns-vuggestuer-og-boernehaver
https://www.altinget.dk/artikel/14-koebenhavnske-daginstitutioner-har-alvorlige-udfordringer-tre-af-dem-kan-have-brudt-loven-viser-ny-kortlaegning
https://www.altinget.dk/artikel/14-koebenhavnske-daginstitutioner-har-alvorlige-udfordringer-tre-af-dem-kan-have-brudt-loven-viser-ny-kortlaegning
https://www.altinget.dk/boern/artikel/paa-et-lille-omraade-i-koebenhavn-er-stoerstedelen-af-dagtilbud-med-problemer-samlet-i-nordvest-tog-signe-sine-soenner-ud-da-hun-hentede-den-ene-med-stoerknet-tis-i-bukserne
https://www.altinget.dk/boern/artikel/paa-et-lille-omraade-i-koebenhavn-er-stoerstedelen-af-dagtilbud-med-problemer-samlet-i-nordvest-tog-signe-sine-soenner-ud-da-hun-hentede-den-ene-med-stoerknet-tis-i-bukserne
https://www.altinget.dk/boern/artikel/paa-et-lille-omraade-i-koebenhavn-er-stoerstedelen-af-dagtilbud-med-problemer-samlet-i-nordvest-tog-signe-sine-soenner-ud-da-hun-hentede-den-ene-med-stoerknet-tis-i-bukserne
https://www.altinget.dk/artikel/politikere-kalder-altinget-kortlaegning-af-dagtilbud-alvorlig-der-er-steder-hvor-jeg-ikke-ville-aflevere-mit-barn?toke=61581c121757478cb38a9c2206d16532
https://www.altinget.dk/artikel/politikere-kalder-altinget-kortlaegning-af-dagtilbud-alvorlig-der-er-steder-hvor-jeg-ikke-ville-aflevere-mit-barn?toke=61581c121757478cb38a9c2206d16532
https://www.altinget.dk/artikel/skal-jeg-have-ondt-i-maven-naar-mit-barns-vuggestue-er-gul


Want to play? Get in touch!
Laura

● fw@altinget.dk / frejawedenborg@gmail.com
● linkedin: frejawedenborg
● bluesky: @frejaw.bsky.social
● signal: +45 24260669 / FrejaWedenborg.01

Freja

● bejder@altinget.dk / laurabejder@gmail.com
● linkedin: laura-bejder-jensen
● signal: +45 22284604 / laurabejder.01

mailto:fw@altinget.dk
mailto:fw@altinget.dk

