ﬂ Ra“yﬂrder rallyorder.com

A point-of-sale education platform

for

@ HomeRoom / Anelytics | Sales Performance

Sales Performance ¢ snackstore v @ Rally Insights

Week of May 18-24, 2026 Day Week Month Semester Year

Gross Profit A 201% Margin % 3

$2,156 44.5%

% w2 28%

$16.89

Net Sales View breakdown 4
$4,847 this week - 84,1

ONE PLATFORM, THREE CONNECTED PARTS

Students run a real store, learn the business behind it, and districts oversee
every school.

PAGE 2 PAGE 3
= ]l ]
[}

The Store S HomeRoom S FrontOffice
Studentsringup real salesona The operating layer of the store. District Administrators have a
professional POS platform. Cash, Inventory, pricing, analytics, all with dedicated portal to see sales,
card, and even offline. an education-first approach. payouts, and compliance across

every school.

LIVE NOW - COEUR D'ALENE HS DECA - GOLD CERTIFIED SBE

"RallyOrder is built to teach students how to run a real business.”

Tony Carrico, CHS DECA Adbvisor, 11 years

FERPA & COPPA Merchant of record Daily payouts District View

Compliant The school, not the advisor To the school's bank Reporting and compliance
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Run the store and learn the business.

HomeRoom turns the store's real numbers into the lesson. Students review performance as a class or

individually, have access to inventory, cost, pricing and dig into the data behind their decisions.

PRESENTATION MODE

The first 5 minutes of
class

Open class with a curated set of metrics and
key insights specific to your store.
Presentation Mode walks the room through
Daily, Weekly, Monthly, Semester headline
numbers, what moved, and why, in a format
built for the front of the classroom.

BOLT EXPLAINS

Every metric, explained
like a teacher would

On all key metrics and conceptsin
HomeRoom, a Bolt Explains experience is
available for students to interact with. Tap
any number and Bolt Explains breaks it
down: what it is, why it matters, and a
worked example using the store's own
figures. Expand it to full page and present to
the class.

ANALYTICS

Professional metrics for
competition prep

Sales, COGS, gross margin, profitability, and
average transaction, tracked live and
available for analysis. Students can explore
deep analytics at their own pace and use the
data for competitions and presentations.
Scoped from the store level all the way to
individual products.

RallyOrder HomeRoom - the learning layer

THIS MONTH'S STORY

Strongest month this year —
$21,590 in net sales, up

15.6%.

Margin lifted 1.5pp t0 55.2%. The Pizza Slice
pricing experiment on Feb 25 (margin 28% -

36%)is paying off.

Cost of Goods Sold = snackstore ~

Week of Mar 4 - 8, 2026

Total COGS 3%

$2,154

Total COGS

$2,164 this week - $1,885 last week

Gross Profit

$2,693

2 4165%

Gross Margin %

55.5%

P—
.zv’ Total OGS <

Whatitis

Total COGS is the dollar amount your store spent on inventory
that sold this period. Every unit sold adds its cost to this
number.

Why it matters
COGS is the largest cost line in a school store. It moves with
sales — b io of COGS to Sales is what tells you

ix are healthy. Track the ratio, not

just the dollar number.

Example
Sales of $4,847 minus Gross Profit of $2,693 equals Total

COGS of $2,164. That $2,154 had to be paid to suppliers; only
the remaining $2,693 is yours to use.

© Rally Insights

Day  Week Month  Semester Year

7 40.4pp Cost per Transaction W-01%

$7.51

View breakdown 4
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One portal for the whole district.

FrontOffice gives district administrators and CTE directors a single place to see every school's performance,
track the money, and run the reports their finance office needs.

DISTRICT OVERVIEW = oo o
CuyahogaValley CTE @ o ..
Every school, every store, one __ =
g = o $136,260 $62,700 $73,560 $10,220
financial view
Sales, costs, profit, tax collected, and transactions across A .
all schools, for any time period. Drill into any school to see N - 7
its store breakdown and the detail behind the numbers or . . I \ I S o om0 e
view all schools across the district. : ™
THE MONEY TRAIL Rl = o °
° O Financials MansgeStrioe &
Payments compliance with the e
school as the merchant of record anai
One Stripe account per district, paid out to a separate w
bank account for each school. Daily payouts, a1099-K R . oo
issued to the school, every dollar traceable. Reconcileall || ™ .
sales data (cash + card) on one platform. o
REPORTING & EXPORT S e =
° Lincoln HS
Built for school board and ~
° ° Store reskdem
complianceaudits @ M - === s
Per-school payout history, tax collected from immutable - - s C ¢ s -
transaction snapshots, and a full export to CSV or Excel in swsew  omw  wy 2o

one click. Hand the finance office exactly what it asks for,

right when they need it.

Built for schools
FERPA & COPPA PCl via Stripe Student Privacy

Built to comply with federal student-privacy Payments run on Stripe (PCI DSS Level 1). The Student data privacy comes first. We will never

law. school never handles card data. sell student data.

Your school is next.

Email hello@rallyorder.com and we will schedule a live demo with you.

rallyorder.com - Launching for the 2026 fall semester
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