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Doing Hard Things
Bu i ld  Trus t

Name the  Task

F ind  an  Access  Po in t

Don ’ t  S tea l  the  S t rugg le





Trust

Content is secondary
to relationships.

What’s your anchor? 



Desautels, Lori, "Energy and Calm: Brain Breaks and Focused-Attention Practices" (2015).
Scholarship and Professional Work – Education. 107.
https://digitalcommons.butler.edu/coe_papers/107

Cowan N. What are the differences between long-term, short-term, and working memory? Progress in
brain research. 2008;169:323-338. doi:10.1016/S0079-6123(07)00020-9.





Set Your Intention:

What are the difficult tasks
expected of me or being
asked of students? 

(Make it personal or professional)

Task





Access

“Dress for the second mile.” 

Where are the “Honesty Boxes”?

What are the “small wins” along the
way? 



Kohlberg – An honesty box strips away the lowest
level of moral reasoning (the Pre-conventional
stage, where people only obey rules to avoid
punishment), because there is no cashier or camera
to catch a thief.

Vygotsky – A well-designed honesty box provides
behavioral scaffolding. It features clear pricing, a
slot for money, and a welcoming sign. It doesn’t
force compliance; instead, it provides just enough
environmental structure to allow a passing hiker to
independently practice being a trustworthy citizen.

Bandura – Imagine a family hiking a Scottish trail.
The parents stop at a box, pick up a jar of jam, drop
the exact change into the slot, and explain to their
children how the system works. The children
observe a tangible demonstration of trust,
community, and integrity. Schunk, D. H., & DiBenedetto, M. K. (2020). Motivation and Social Cognitive Theory.

Contemporary Educational Psychology, 60, Article ID: 101832.
https://doi.org/10.1016/j.cedpsych.2019.101832



Self-Determination Theory

The "Overjustification Effect" warns that if we pay for
behavior, the internal desire dies.

Motivation=Autonomy+Competence+Relationship

Teaching Tip: 
Instead of gold stars for finishing a book,

host a "Book Talk" where students share their
genuine excitement. Shift the focus from the

transaction to the transformation.



SMALL WINS
Create a ripple effect of confidence

“Teachers are learners too, who benefit from seeing competence
unfold. And social identity, context, and culture matter for

teachers, too.”

An individual’s past history of achievement, coupled with prevailing
social messages surrounding it, can also influence that person’s
beliefs about their abilities. A group of students who tend to do

poorly in math can adopt a self-reinforcing identity, for example —
and ties to that group identity can grow over time.



Scan the QR Code or check out
one of the map sections near

you. Observe. What do you see?
Think about the When, Where,

Who, and Why the map was
made...





Struggle
News Flash: We are lazy. 

We want the easy path most of the
time...not the road less traveled.

How do we create space for the productive
struggle?



Curiosity is the spark

that starts every journey.





Thank You!
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