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Rebekah Frazer, M.S. LHMC Eligible

About Us

Assistant Director of Career Coaching & Academic Advising IDOE
Former school counselor and director, private practice mental health counselor, juvenile justice, group 

home mental health caseworker. ASCA member, ISCA Board Member and Communications Chair.
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Agenda
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● Review New Diploma Requirements
● Walk through Example Enrollment Honors Plus Student Path
● Common Scheduling Questions 
● Resources for the New Diploma
● Q/A time
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OUR SHARED GOAL: The high school experience 
prepares every student for success, helping them to 
maximize their educational attainment, regardless of 
their unique goals and aspirations for the future. 

Enrollment

Employment

Enlistment & Service
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THE HIGH SCHOOL EXPERIENCE OF THE FUTURE
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Note: The federally-required alternate diploma for students in 
special education with a significant cognitive disability is still available.

The final rule maintains:
● One base diploma

○ Minimum, flexible requirements for all students

● Opportunities for students to earn readiness seals 
○ Aligned with their unique path
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Final diploma rule
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A purposeful pathway for every student

COMPONENTS OF A QUALITY STUDENT PATHWAY

Personalized Career Coaching 
& Academic Advising

Industry-Specific 
Experiential/WBL Experience  Industry/Postsecondary 

Credential of Value

Custom Course Sequence & 
Educational Experiences
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A purposeful pathway for every student

Tyler
● Age 17
● Junior in high school

Pursuing:
● Law & Public Administration Magnet/Pathway
● Enrollment Honors Plus Seal
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& Academic Advising
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● Indiana has a robust ecosystem to support personalized college and career coaching including 
student graduation plans, a statewide career exploration platform, and more.

● State investments in intermediaries and career coaching programs through grants from the 
Commission for Higher Education have enhanced capacity.

How can communities and schools support?
● Securing industry mentors
● Mapping multiple pathways within a cluster

● Implementing career coaching framework
● Industry-related financial counseling

Personalized Career Coaching & Academic Advising

A purposeful pathway for every student
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A purposeful pathway for every student

College and law school visits to connect students 
to education requirements.

- Ensure students understand the educational 
requirements .

- Begin financial counseling and conversations 
about completing undergraduate and 
law school. 

Personalized Career Coaching & Academic Advising
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A purposeful pathway for every student

Authentic interactions with industry 
professionals.

- During his junior year, Tyler and his 
classmates followed three cases from the 
same judge.

- The group met with the judge at the end of 
each trial to discuss court proceedings and 
other legal principles at play. 

Personalized Career Coaching & Academic Advising
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A More Customizable Approach to Learning

● Math and ELA courses can be tailored to the student’s goals, meaning schools having the opportunity 
to integrate industry-specific concepts while maintaining academic rigor. 

● Employers can collaborate with schools to shape coursework that strengthens workforce readiness.
Examples: 
● Advanced Manufacturing Math – Algebra-based problem-solving in production, logistics, and 

engineering.
● Technical Communication in Business – Writing and communication skills aligned with 

professional settings and needs. 

Custom Course Sequence & Educational Experiences
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A More Customizable Approach to Learning

Custom Course Sequence & Educational Experiences

● "Credit" means demonstrating proficiency against academic standards in a course, learning 
activity, or experience meeting the following requirements: 
○ (1) Aligns with a department approved course description. 
○ (2) (If applicable) The course is consistent with Indiana academic standards. 
○ (3) (If applicable) The required proficiency is equal to or greater than that needed to pass the assessment.

● Schools are encouraged to create multiple opportunities for students to earn a credit including 
competency-based approaches, through work-based learning, and traditional experiences. 

Credits are earned through demonstrations of learning, NOT the passing of time.
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A More Customizable Approach to Learning

● Legal Writing/English Comp (ELA) – Text-based course focusing on 
legal texts and technical writing. Offered for dual credit towards ICC and 
Paralegal AS degree.

● US History & the Supreme Court (US History) – Intentionally 
coordinated course to meet US history requirements through landmark 
Supreme Court Cases.

● Indiana College Core (Multiple) - Complete all ICC requirements to 
meet multiple directed credit requirements.

● WBL & ELA Credit (ELA) - WBL placements for law magnet 
students incorporate a writing portfolio that is evaluated by 
an ELA teacher for 1 credit. 

Custom Course Sequence & Educational Experiences
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A More Customizable Approach to Learning

● Menu of WBL Options
● All seals can be met with up to 3 placements that are at least 25 hours each. 

Examples: 
● Creek Cattle Company – Fully student operated school-based enterprise that provides 

farm-to-table meat to the school and larger community at Indian Creek High School, Trafalgar, IN.
● Career Boost @ Eastern Indiana Works – Regional workforce board securing modern youth 

apprenticeship opportunities for students with placements in regional in-demand sectors.

Industry-Specific Experiential/WBL Experience
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A More Customizable Approach to Learning

● All CTE WBL will count towards the diploma seals.
● Not all diploma seal WBL will count for CTE.

Some differences… 
● Sustained Interaction – Diploma seals allow for three placements, no fewer than 25 hours. CTE 

requires a single placement for an entire 75 hour block.
● Pathway Alignment – Diploma seals DO NOT require WBL to be aligned to the student’s pathway. 

CTE WBL requires a student to complete WBL within their pathway to count.
● Reporting - IDOE has shared guidance on tracking and reporting WBL experiences outside of CTE in 

the Menu of Work-Based Learning Guide. 

Industry-Specific Experiential/WBL Experience
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A More Customizable Approach to Learning

Work-based learning (WBL) is defined as sustained interaction between participants 

and industry professionals in real or simulated workplace settings. These 

experiences foster authentic work experience and develop knowledge, skills, and 

competencies. Experiences support participants in career exploration and readiness 

and are intentionally aligned and evaluated with course and training competencies. 

WBL requires a written partnership agreement and plan between the participant, 

parent or guardian, school, and employer partner. 

Industry-Specific Experiential/WBL Experience
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A More Customizable Approach to Learning

Industry-Specific Experiential/WBL Experience

School-Based Enterprise

Workplace Simulation

Student Entrepreneurial ExperienceMicro-Internship

Industry-Developed Challenge

Academic Internship

Modern Youth or Pre-ApprenticeshipTechnical (CTE) Internship
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A More Customizable Approach to Learning

● Internship opportunities with local judges, government 
offices, and law firms (both remote and in-person)

● School schedule allows flexibility senior year for full-day 
placements multiple times a week. 

Law & Public Administration Pathway: 
● Senior Year Legal Internship – Works with local law firm 

two days/week during one semester in senior year (90+ hrs).
● Attends public meetings, reviews documents, files motions.

Industry-Specific Experiential/WBL Experience
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A More Customizable Approach to Learning

● Indiana is #1 in the country with 65%+ students completing high school with some college credit. 
● Only 5% of high school graduates complete a credential prior to graduation. 

Examples: 
● Indiana College Core – Postsecondary credential consisting of 30 college credits w. Guaranteed articulation to 

state and many private colleges and universities in Indiana.
● Technical Certificates – Stackable postsecondary certificates aligned to career-ready knowledge and skills, 

preparing students to directly enter the workforce or continue their education.
● Industry Recognized Credentials of Value - Job-ready credential that is sought after by employers and sets 

students up for a career within an industry.

Industry/Postsecondary Credential of Value
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A More Customizable Approach to Learning

Credential of Value Methodology
● Sets expectations for Each Honors Seal 
● Students can earn a single qualifying credential or stack credentials 

within a cluster
● Includes postsecondary credentials with industry recognized 

credentials
This list is provided for early adopters - IDOE is collecting feedback on this 

initial proposal to strengthen policy for ℅ 2029

Industry/Postsecondary Credential of Value
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A More Customizable Approach to Learning

Pathway Certificates:
● Paralegal Studies (18-Credit Short-Term Cert)
● Paralegal Studies (30-Credit Technical Cert)

Pathway Degrees:

Legal Studies Associate 
of Science (AS)

Paralegal Associate of 
Applied Science (AAS)

Postsecondary Pathway Workforce-Ready Pathway

Industry/Postsecondary Credential of Value
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https://drive.google.com/file/d/1OONHaQodOzThG2XoAINk1dpVHu_93kDH/view?usp=sharing
https://drive.google.com/file/d/1OONHaQodOzThG2XoAINk1dpVHu_93kDH/view?usp=sharing
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A purposeful pathway for every student

COMPONENTS OF A QUALITY STUDENT PATHWAY

Personalized Career Coaching & Academic Advising

Industry-Specific Experiential/WBL Experience  Industry/Postsecondary Credential of Value

Custom Course Sequence & Educational Experiences

● College visits w. financial advising
● Structured mentorship w. Industry professionals

● Customized ELA & Social Studies Courses
● Competency-Based Credit for WBL

● Full-day internships w. employers in the field
● Virtual/remote partnerships expand opportunities 

beyond local community

● Stackable workforce & postsecondary 
credentials

● Industry Certifications & Degrees
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Common Scheduling Flexibility questions

Q- Can we co-seat classes (teach content for two courses at the 
same time?)  
A- Yes, for example Personal Finance and Economics -  students must be 
scheduled in both courses in the SIS, standards for both courses MUST be 
covered.  
Q- Can students earn credit for WBL for the seal for a part-time 
job, volunteer hours, etc.?
A- Yes, schools may utilize WBL Level 1 (0543) to record WBL, and 1 
credit can be awarded for 75 hours.  Students may have up to 3 different 
experiences with a minimum of 25 hours each. 
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Common Scheduling Flexibility questions

Q- Can we award credit by proficiency? Example Native Language 
Speaker or student has taken advanced content? 
A- Yes.  Schools can award credit by demonstration of standards which could 
include by examination (end of semester test), or other methods of evaluation 
of mastery of standards. 
Q- Is there a limit on high school courses being offered/earned at 
the middle school level? (example PE) 
A- No, but middle school standards and high school standards for the course 
must be met. (ex PE 8 and PE I standards)  Students must also be enrolled in 
the corresponding high school course code and the course be linked/taught 
by appropriately licensed instructors. 
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● Eligible course titles and descriptions, by category
● e.g. American Literature for English; Life Science for Science  

○ Memo: New Indiana Diploma Courses Eligibility 
○ 2025-2026 Course Companion Document
○ Memo: Split Option Training - Enlistment Seal Option
○ Memo: Demonstration of Skill Development in Communication, Collaboration, and Work Ethic

● Comprehensive work-based learning guidance, including a landscape analysis
○ Current Graduation Pathways Guidance
○ Work-Based Learning Menu of Experiences

● Credential of Value memo from CHE from June 2026

● Interactive advising tool to support local implementation; Priority list of vendors anticipated in Fall 2026.
○ Will engage parents, students, principals, and school counselors to design a tool that increases transparency around pathway 

options and helps map progress

● Rulemaking on new accountability model aligned to diplomas; second draft public comment closed November 17th, 
2025. 
○ Indiana Accountability Model for Families and Students

New diploma Implementation resources & supports

https://www.in.gov/doe/files/2.20.26-UPDATED-26-27-Indiana-Diploma-Course-Eligibility.docx.pdf
https://docs.google.com/spreadsheets/d/12fSEK6q4VaQktoXXguC_VTHEYJwcntZZRVzqgcp1jUQ/edit?gid=1920087891#gid=1920087891
https://docs.google.com/document/d/1c0n2B7qlfJlQiw7XSz5V6ZBh-sJLcRfx/edit
https://drive.google.com/file/d/1iLLUNWSKzsRh7jPa3DDEHi3qf0OU78BA/view
https://www.in.gov/doe/files/guidance-document.pdf
https://drive.google.com/file/d/1fUMqKTmoF_yoItm0H7m2X5_9QKbl3ovJ/view
https://docs.google.com/document/d/1S87pPqt_6yFK0yZh1miYqCwoRCmEUowM6MrM_W1rqpw/edit?pli=1&tab=t.0
https://www.in.gov/doe/accountability/#First_Draft_of_Proposal_to_Refocus_the_School_Accountability_Model
https://www.in.gov/doe/accountability/indianas-accountability-model-families-students/
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Timing Action Item

Now- 2027-2028 School 
Year

Schools can opt in to award 
the new Indiana diploma.

**students must earn a seal for opt-in

2028-2029 School Year Per statute, new diploma is 
effective for all graduating seniors.

Rulemaking timeline & next steps



Thank you!

Contact us for more information or 
questions at:

Office of Innovation 
/Student,School, and Family 
Engagement - 
engagement@doe.in.gov 
Innovation Team/Student, School and 
Family Engagement

https://www.in.gov/doe/diplomas/

mailto:engagement@doe.in.gov
https://www.in.gov/doe/diplomas/
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