


Founding   →   Hard work  →  greater buy-in & visioning  

a decade of Early College — then we wanted more



Enter the Early College Leadership Council

                        Year 1 Year 2



Leading Service Projects that Matter
❖ Council Process

➢ Brainstorming

➢ Planning and admin approval

❖ Nose-On Day through Logan 

Center 

➢ Elementary kids with special 

needs Nose-on Day - Logan Center



Leading Service Projects that Matter
❖ Holy Cross Village

➢ Elderly & senior citizens in needs of:

■ Assisted Living

■ Memory Care 

■ Nursing and Rehab                                                                                                                                                                                                                                                                                                                                                                                                  

❖ Unity Gardens

➢ Giving to community

■ Food

■ Fundraisers

■ Events for kids Unity Gardens

Holy Cross Village 



Leading Service Projects that Matter



Shaping Our Public Voice
❖ Social Media Outreach

➢ Social Media Outlets

■ Instagram

■ Facebook

■ Youtube

➢ Teaser Video

➢ Field Trip Updates

➢ Community Outreach

https://www.instagram.com/p/DQunNTVkeZx/
https://www.instagram.com/p/DQunNTVkeZx/


Building the Pipeline through Outreach
❖ Eighth Grade Reception Night

❖ Showcase 

❖ Middle School Visits 



EC Traditions: The foundation we build on



What We've Accomplished Together

Program improvements driven by student ownership — "better than ever before."



The Application Process: How students join ECLC
1. Spread Awareness
2. Application
3. Group interview

https://docs.google.com/presentation/d/1w9DwlgcrKx13gUtr4iBnfRKh9dXT-4L6pIQfPDZluP0/edit?usp=sharing
https://docs.google.com/document/d/1tRXx6QbNWkHJet4Uy7PZIRH29cPHt8RoHenORAauYlo/edit?usp=sharing
https://docs.google.com/document/d/1uAb3Z4OoSnPCt8sqJDidpVorDFIV7ueYcoUvvu7Uyys/edit?usp=sharing


Better together: some examples of reflection 
1. The ECLC selection process
2. EC Mentoring & Summit Games (new stuff)
3. End of Year Reflection



ECLC Knows the Vision — Distributed leadership works
Students understand and can articulate the program 
vision; not every student needs to attend every event





Actionable Steps: How you can start your own ECLC
1) Start with student autonomy — invite students to 
co-create the vision.
2) Create a clear, fair application process that surfaces 
individual voice.
3) Let students lead projects with adult support, not 
control.
4) Build accountability (roles, deadlines, mentorship 
requirements).
5) Celebrate traditions while allowing space for innovation.



Why it's worth it: reasons to celebrate

Outcomes:

- Increased student ownership and investment in the program

- Continuous program improvement from within

- Authentic student voice visible to the community

- Development of future leaders



Questions?

Contact for follow-up:

Danielle Black — dblack@phm.k12.in.us 

Ved Patel — vpatel037@phm.k12.in.us

Kaden Weidner — kweidner743@phm.k12.in.us 

Ellie Villalba — evillalba639@phm.k12.in.us

mailto:dblack@phm.k12.in.us
mailto:vpatel037@phm.k12.in.us
mailto:kweidner743@phm.k12.in.us
mailto:evillalba639@phm.k12.in.us



