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DirectionsDirections
I will read 10 different innovations. On a sheet of paper or on your phone,
indicate if you were an: innovator, early adopter, early majority, late
majority, laggard/no adopter.
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majority, laggard/no adopter.



1 . T i k To k 2 . S m a r t  P h o n e

3 . A i r  F r y e r 4 . S t a r b u c k s

5 . S t r e a m i n g  A p p s 6 . L o w - C a r b  D i e t s

7 . V i r t u a l  A s s i s t a n t s 8 . S m a r t  G l a s s e s

9 . S e l f - d r i v i n g  ve h i c l e s 10 .G a m e  o f  T h r o n e s





1 . T i k To k
2 . S m a r t  P h o n e
3 . A i r  F r y e r
4 . S t a r b u c k s
5 . S t r e a m i n g  A p p s  ( N e t f i l x ,  H u l u ,  e t c . )
6 . L o w  C a r b  D i e t s  ( A t k i n s ,  P a l e o ,  Ke t o ,  e t c . )
7 . V i r t u a l  A s s i s t a n t s  ( S i r i ,  A l exa ,  e t c . )
8 . S m a r t  G l a s s e s
9 . S e l f - d r i v i n g  Ve h i c l e

1 0 .G a m e  o f  T h r o n e s

Your ResultsYour Results



Our WhyOur Why
Adoption of technology/innovation depends on
a number of factors - willingness to take risks,
necessity, personal preference, location, role
(both professional and person), etc. In this
session we are going to identify constraints
and explore environments where innovation
flourishes. 
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#1: Writing 
#2: Film
#3: Calculator
#4: Wikipedia

The Stations

b i t . l y /d i s rup t i onEDU
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Let’s ReflectLet's Reflect
Would you like to hand-write your
reflection, type, or simply think?

You will share with each other if you are
comfortable doing so.

Would you like to hand-write your
reflection, type, or simply think?

You will share with each other if you are
comfortable doing so.



Reflect / write about:
A time when you were involved in implementing an innovation (new
initiative, grant, program, instructional model, staffing model, etc.) and
it became a negative experience.
A time when you led or supported implementation of an innovation
that went poorly.

Please be specific:
What happened?
What assumptions were operating?
Where did it start to unravel?

What made it a “nightmare”?



Do’s and Dont'sDo's and Dont's
Create:

Five Innovation Implementation “Do’s”
Five Innovation Implementation “Don’ts”

Think at multiple levels:
Structural(time, funding, staffing, systems)
Cultural(trust, risk, tolerance, communication)
Leadership behaviors
Political realities

Create:
Five Innovation Implementation “Do’s”
Five Innovation Implementation “Don’ts”

Think at multiple levels:
Structural(time, funding, staffing, systems)
Cultural(trust, risk, tolerance, communication)
Leadership behaviors
Political realities

F i r s t  i n  p a i r s .  T h e n  l a r g e r  g r o u p .



W h y  d i d  w e  f o c u s  o n  n e g a t i ve
ex p e r i e n ce s  i n s t e a d  o f  g o o d

o n e s ?  
S h o u l d  w e  h a ve ?

 
W a s  i t  d i f f i c u l t  w r i t i n g / s h a r i n g

a b o u t  t h e s e  ex p e r i e n ce s ?  

W h a t  i s  t h e  va l u e  o f  a n
exe r c i s e  l i ke  t h i s ?  
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Micro-credentialsMicro-credentials
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