


m ‘RECEIVE LREDIT fpmmls ssssqon
MAI(E SURE YOU COMPLETE THE, -
SURVQY A]‘ THE END o A

.
; ‘« ;,.ﬁ_l.,k : ' \ f




RN

"4
YOUR NEW
j_, PLANNING smemcku

, Using AI To Jumpstart your ‘

Literacy Plans




Northwest ISD _ ,
Professional Learning Expectations
A Culture of Leaming

E PARTICIPATE POSITIVELY @

L LISTEN FOR AND SHARE

DIFFERENT PERSPECTIVES
WITH RESPECT

NAVIGATE LEARNING




Learning Target

Today we will use Al to plan literacy whole and small group lessons

30 that we can save planning time while keeping lessons
aligned, explicit, and instructionally high quality.

I’ll know | have it when | can write a clear Al prompt that includes skill focus,
materials/coutines, what to avoid, and the format | want.




“As with any new resource or changing innovation, it is
- critical that we are in alignment with our existing Vision and
Core Beliefs. We are committed to integrating Al
responsibly and strategically to enhance the educational
) experience, empower learners, and capitalize on operational
opportunities.” - https://ai.nisdtx.org/home
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A What part of lesson planning %‘
. fakes the most time? v
| | <
Al is a great springboard for BEGINNING your lesson
) plans!




l Draft Lesson Outlines ' ‘ Literacy Station Ideas l

N Helptul Uses 7

Differentiation Ideas e fﬂf Al in — Generate Word Lists
Ve Literacy
ables

l Cenerate Decod ' | Small Group ldeas l



A 4 4

Guurdmnls

No student names or identifiable info.

Always verify alignment to the NISD Scope € Sequence and TEKS.

Keep lessons developmentally appropriate for your grade level.

Tceat Al output as a draft you edit.




The Prompt




Better Input = Better Output
Include:

® Grade + time
e Focus skill
e Student needs
e Materials/routines
* Qutput format




How to Write a Strong Prompt

Context:

Who are your students? grade, reading
level, any relevant background

Tell AT who to be - “Act as an experienced
K or 1 literacy teacher”

Action:
A What do you want? A lesson plan, word list,
\ small group activity?

Format:

F Specify the output. “Use the I Do/We Do/You
\ Do structure” or “minute by minute activity”

Target Standard:

T Include the skill or standard. “NWF?” or
k “Blending CVC words” or “TEK K.5.F”




What do you notice?

Act as a1st grade teacher. Plan a
12-minute small group lesson to
build nonsense word fluency for
CVC short a using continuous
blending and I do/we do/you do.
Group of 5; they can say sounds
but struggle to blend and
sometimes guess. Materials:
letter tiles, whiteboards, word
cards, timer. Avoid digraphs,
blends, silent-e, vowel teams.
Include 12-15 aligned nonsense
words, a b word ladders, exact
error-correction prompts, and a
1-minute quick check with a simple

checklist. Qutput as a minute-by-
You can always ask Al to 'refine' or 'make it more hands-on' nute table.”
— think of it as a conversation, not a one-time ask! minuUte 1able.

Make me a small group
lesson for first

graders on nonsense
word fluency.




Let’s build a prompt together!




Pcompt Checklist

:l Context: Grade? Whole or small group?

j Role: K or 1* grade literacy teacher?

Action: What do you want? Small or
) ot
Format: Minute by minute? | Do/We

j Do/You do? _

| Target Standard: SKill or TEK?

j Check output and refine, if needed.







" ® You code it once with your specific rules, templates, and grade-level
’ expectations.
)

o
N

® Moving forward, it remembers exactly how you like to teach without you
rezkuping instructions.
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Your favorites

4.Name it: K-1 Lesson Plan Writer. K
. Images

Creating Your Gem

y 1.0pen Gemini.
B 2.Look at the side menu and click Gems (or "Create a custom

Gem").
3.Click New Gem (+ sign). _ ‘

+ New Gem

What should we focus on?

Learning Coach Gem Explained

-+ Ask Gemini Flash 9

First Grade Reading Workshop Rubric
Goods and Services Lesson Plan for Fri

| am creating a visual support for first g...
Visual Suppaort for Emerging Bilinguals

School Mclass Data Analysis

Kendra Holder
@ Eciu @
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Paste this into your Gem's Instruction Rox:

4u are an expert K-=1 teacher. Turn my TEKS into a 4-part lesson plan adhering strictly to +hese‘

blfks: Focus (30s). Teach (1-4m), Coach (2-5m with an open-ended ‘Cognitive Stretch’ question to
‘ push rigor), and Clarify (1m with student justification).”

https://tinyurl.com/K-1LitGem



https://tinyurl.com/K-1LitGem

Let’s Put it to the TGST!

& Gemini ()]
Gem manager
(& Mew chat
Q. g Premade by Google Show more 3
: e T— H N e~ H
04 ' & (Experiment ) = ( Experiment ) @
Learning coach Chess champ Storybook Brainstormer
Here to help you learn and Play chess with a language Create a customized picture Find inspiration easily. Fresh
practice new concepts. Tell maodel. Make your first move beok, for either children or ideas for parties, gifts,
me what you'd like to learn,... using chess notation to star... adults, given a topic, an... businesses and more.
MY Gems @
Lesson Planner
L

Lesson Planner for K-1
ating a visual supp?

Visual Support for Emerging Bilir

L

School Mclass Data Analysis

Lesson Planner

Lesson Planner for K-1
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Tu P e + h e I ea r n i n g L Lesson Plan: Alexander Graham Bell's Invention
L  Goods and Services Lesson Plan for Friday
target and TEK into

We will read the book Who Was Alexander Graham Bell by Natalie Brown. <
.I. h e .I. e X .I. b o X .I. h e n Learning Target for this lesson: Today | will interact with a source about an
inventor

So that | can identify how he contributed to our society.
I'll know | have it when...

P ress e n 'l' er. TEKS:fI1.A, 11.C, 1.7.A, 1.7F

SS115.C




We will read the book Who Was Alexander Graham Bell by
Natalie Brown.
Learning Target for this lesson: Today | will interact with a
source about an inventor

So that | can identify how he contributed to our societ, v

Lesson Planner - Custom Gem

Here is your highly targeted, high-rigor lesson plan designed specifically for the K-1level and mapped
precisely to your template.

Lesson Plan Overview

o Literacy Goals: Listen actively to a biographical source (1.1.A); ask and answer questions about
key details (11.C).

o Knowledge/Vocabulary Goal(s): Describe how Alexander Graham Bell contributed to society
(SS 115.C). Target Vocabulary: Inventor, Contribute, Society.

<+  Ask Gemini Flash v 9 N

The Product

UIrdwilgy pdper, Percus/clidyurns.
4-Part Lesson Execution
1. Establish a Focus (30 seconds)
Teacher Action: Hold up a modern smartphone, then hold up a
picture of an old crank telephone. "Class, today we are going 1o
interact with a source—a book—about a brilliant man named
Alexander Graham Bell. He was an inventor. Our goal today is to find
out exactly how he contributed to our society. That means we want to

see how his big ideas changed the way we live our lives today!"
2. Teach (1-4 minutes)

Teacher Action: Read a selected, high-impact excerpt from the book
highlighting Bell's motivation and the invention of the telephone.
"Listen closely as | read this section. Alexander loved sound and
music, and he wanted to find a way to send human voices through
wires across long distances. Before him, people had to write letters
that took days to arrive! He worked for years, failing many times, until
he finally invenied the telephone. Because of his invention, people
could suddenly talk to loved ones instantly, even if they were miles
apart.”

o Think-Aloud: "Wow, | am noticing that Alexander didn't just

make something for fun. He saw a problem—people couldn't talk



Cover a square each time you create
something using Al — get 5 in a row to win!
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Share your prompt with a parther

What did Al create?

« ',
What surprised you? f) @ \

What would you change? Q"Q

Will you use this in your classroom?

of

g
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K&Y TAKGAWAMS!

@ Al is a starting point, not a finished product.

A <, Always review and personalize AI output.
 — . Never enter student data — protect privacy always.
7 Use CRAFT to write strong, specific prompts.

@ AI works for both whole group AND small group lessons.
., You are the expert — Al just handles the first draft.

QuUesSTions??
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WANT ATTENDANCE CREDIT:

To receive attendance credit for all sessions, you must fill out the feedback
form after each session. You can get to the feedback form by using the tinyurl
below or scanning the QR code. Please do so within 30 minutes of the session
ending. You will receive a copy of your response, so you can make sure you did

\ your survey and to check attendance. Save this for your records!

~ https://tinyurl.com/ENGAGE26FB

. . ---—:.._._"-»‘:‘-._.-
), - y S _h.' —
. SCAN HERE ' '
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