




Using AI to Jumpstart your
Literacy Plans

Y0UR NEW 
PLANNING SIDEKICK 





Learning Target

Today we will use AI to plan literacy whole and small group lessons

So that we can save planning time while keeping lessons 
aligned, explicit, and instructionally high quality.

I’ll know I have it when I can write a clear AI prompt that includes skill focus,
materials/routines, what to avoid, and the format I want.



Before we begin:
“As with any new resource or changing innovation, it is

critical that we are in alignment with our existing Vision and
Core Beliefs. We are committed to integrating AI

responsibly and strategically to enhance the educational
experience, empower learners, and capitalize on operational

opportunities.” - https://ai.nisdtx.org/home
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What part of lesson planning
takes the most time?

AI is a great springboard for BEGINNING your lesson
plans!



Helpful Uses
for AI in
Literacy

Draft Lesson Outlines

Differentiation Ideas

Generate Decodables Small Group Ideas

Literacy Station Ideas

Generate Word Lists



Guardrails 
No student names or identifiable info. 

Always verify alignment to the NISD Scope & Sequence and TEKS.

Keep lessons developmentally appropriate for your grade level.

Treat AI output as a draft you edit.



The Prompt



Better Input = Better Output
Include:
Grade + time
Focus skill
Student needs 
Materials/routines
Output format



How to Write a Strong Prompt
C
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Context:
 Who are your students? grade, reading
level, any relevant background

Role:
 Tell AI who to  be - “Act as an experienced
K or 1 literacy teacher”

Action:
 What do you want? A lesson plan, word list,
small group activity?

Format:
 Specify the output. “Use the I Do/We Do/You
Do structure” or “minute by minute activity”

Target Standard:
Include the skill or standard. “NWF” or
“Blending CVC words” or “TEK K.5.F”



Make me a small group
lesson for first

graders on nonsense
word fluency.

What do you notice?
Act as a 1st grade teacher. Plan a
12-minute small group lesson to
build nonsense word fluency for

CVC short a using continuous
blending and I do/we do/you do.
Group of 5; they can say sounds

but struggle to blend and
sometimes guess. Materials:

letter tiles, whiteboards, word
cards, timer. Avoid digraphs,

blends, silent-e, vowel teams.
Include 12–15 aligned nonsense
words, a 5 word ladders, exact

error-correction prompts, and a
1-minute quick check with a simple
checklist. Output as a minute-by-

minute table.”

vs.

 You can always ask AI to 'refine' or 'make it more hands-on'
— think of it as a conversation, not a one-time ask!



Let’s build a prompt together!



Context:  Grade? Whole or small group? 

Role:  K or 1  grade literacy teacher? st

Action:  What do you want? Small or
whole group lesson? Activity?
Format: Minute by minute? I Do/We
Do/You do?

Target Standard:  Skill or TEK?

Check output and refine, if needed.

Prompt Checklist



Gemini 



A Gem is a personalized version of Gemini.

You code it once with your specific rules, templates, and grade-level
expectations.

Moving forward, it remembers exactly how you like to teach without you
re-typing instructions.

What is Gemini Gem?



Creating Your Gem
1.Open Gemini.
2.Look at the side menu and click Gems (or "Create a custom

Gem").
3.Click New Gem (+ sign).
4.Name it: K-1 Lesson Plan Writer.



Setup: The Master Instructions

Paste this into your Gem's Instruction Box: 
"You are an expert K-1  teacher. Turn my TEKS into a 4-part lesson plan adhering strictly to these time
blocks: Focus (30s), Teach (1-4m), Coach (2-5m with an open-ended 'Cognitive Stretch' question to

push rigor), and Clarify (1m with student justification)."

https://tinyurl.com/K-1LitGem

https://tinyurl.com/K-1LitGem


Let’s Put it to the TEST!

Type the learning
target and TEK into
the text box then

press enter. 



The Product





Share your prompt with a partner
What did AI create?

What surprised you?

What would you change?

Will you use this in your classroom?



KEY TAKEAWAYS!
🤖 AI is a starting point, not a finished product.

🔍 Always review and personalize AI output.

🔒 Never enter student data — protect privacy always.

📝 Use CRAFT to write strong, specific prompts.

🎯 AI works for both whole group AND small group lessons.

💪 You are the expert — AI just handles the first draft.

Questions??



Thank you!
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