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To Receive Credit for this session,
make sure you complete the

survey at the end



PLAY

PLAYBOOK RESOURSES



Agenda
Our why
What protocols do we use?
Scheduling in advance
Let’s do some protocols!



What are you hoping to 
get out of this training?



Why do we put time and effort in to
having these PLCs?



PLAY

THE PLAYBOOKTHE PLAYBOOK



PLAY

LET’S DO SOME
PROTOCOLS 
TOGETHER

LET’S DO SOME
PROTOCOLS 
TOGETHER



COMPASS POINTS

When- Beginning of Year
Who- Everyone

Why- Get to know your working style
Time- 15 minutes

Guiding Questions:
What do you want others to know about your preferred working style?

How will your working style benefit your team?



IRKS AND QUIRKS

When- September
Who- Teams

Why- Get to know your what helps and hinders you as a person
Time- 25-30 minutes

Guiding Questions:
It burns my butt when...

Something I want you to know about me is...



COMFORT, RISK, AND DANGER

When- October
Who- Teams

Why- Team acknowledges where everyone is coming from
Time- 45 minutes

Guiding Questions:
Consider what is currently on your plate. Place those items in one of the

concentric circles.
Be prepared to share two items in each zone and why you placed them in

that zone.



PLC PARTY
When- November

Who- Teams
Why- Where is the team at in the Performance Curve?

Time- 45 minutes

Guiding Questions:
What are goals and successes on this team?

What are our opportunities?
What are our next steps?



REALMS OF CONCERN AND INFLUENCE

When- February
Who- Teams

Why- Team acknowledges where everyone is coming from
Time- 45 minutes

Guiding Questions:
What sticks out to you about the concerns?

What difference do you see about the concerns and influences list?



PLC PARTY

When- April
Who- Teams

Why- Teams review their goals from November’s PLC Party and provide a 
end of year goal attainment on the Team Performance Curve

Time- 45 minutes

Guiding Questions:



GOAL SETTING

When- May
Who- Teams

Why- Focus group on CIP Goals for next year based on MAP and mClass data
from the end of year

Time- 45 minutes

Guiding Questions:
What have we accomplished?

What are our next opportunities?



What value do you see in the PLCs
presented?

What will you make a next step for
your campus?



Want Attendance Credit?Want Attendance Credit?Want Attendance Credit?

https://tinyurl.com/ENGAGE26FB

To receive attendance credit for all sessions, you must fill out the feedback

form after each session. You can get to the feedback form by using the tinyurl

below or scanning the QR code. Please do so within 30 minutes of the session

ending. You will receive a copy of your response, so you can make sure you did

your survey and to check attendance. Save this for your records!
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