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LEARNING TARGET ™~

Today | will explore a few Tier 1 high-leverage classroom
management strategies and principles,

So | can empower students to put behavioral principles
into consistent practice.

I’'ll know | have it when | commit to implementing at least
two high-leverage strategies to help students successfully
follow classroom expectations on a daily basis.
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GAME RULES

Morthwest ISD

Professional Leaming Norms

NAVIGATE NEW LEARNING
WITH AN OPEN MIND

IDENTIFY HOW YOU CAN APPLY
THIS LEARNING TO YOUR WORK

SHARE DIFFERENT PERSPECTIVES
WITH RESPECT

P
DEMONSTRATE PROFESSIONALISM
D &5
n PARTICIPATE POSITIVELY @
LEVERAGE AND PLAN YOUR -rrﬂ'
MEXT STEPS =
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e 1" year

e 2-5 years

e 6+ years

e Elementary
» Secondary

What do you want to leave with as part of
your game plan?
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MANAGEMENT STRATEGIES

1) Pay Now or Pay Later 6) Instructional Approach

2) Praise First 7) Say, See, Do
3) Warm Demander 8) Transitions Are Everything

4) Be Seen Looking 9) Well-Planned, Engaging Lessons
S) Speak and Spin 10) Student-Led Conflict Resolution
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QUOTE

“Classroom Management creates the
foundation for an effective and successful
classroom. ltis invisible when performed

at its best. Itis apparent when itis
missing from classrooms.”

-Harry & Rosemary Wong. 2018




TEACHERS'
CAFETERIA

“I think | need a good book on classroom
management. My class went from The Learning
Channel to The Jerry Springer
Show in one week.”




LET’S PLAY BALL:

PREGAME WARM-UP




A A . -o- . 1)- A0-

b & N
PLAY #1 Siny 1%
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moderately equif)ped to manage their

'«

CSSES.
A) 657

} B) 25/
C) 4O/
y )

(

-A = |




v/ | -q0- ]- 1)- A-

N
CORRECT ANSWER MW«

More than of new teachers say
they feel unprepared or just
moderately equif)ped to manage their

'«

CSSES.

} B) 25/
C) 4O/
y )

(

-A = |




A A . -o-

PLAY #2
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In a 2008 study of Johnson, Godman,
and Claus, they discovered that of
misbehavior might be ascribed to
intellectual deficiences.
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of teachers identified classroom
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BOY GAMEPLAN -

Take the first three da!s and few weeks to create
classroom culture and set/practice expectations.

Build relationships through the year! Don’t skip
Morning Meeting...

Explicit Teaching of Classroom Routines &
Procedures to 100% mastery!

Revisit, Reteach, Practice after every long weekend
and break!



https://docs.google.com/document/d/1-W3ef6b-nB2CHnKptVc1hJmBXzeZZs6sPqWS4zOm9Is/copy
https://docs.google.com/document/d/1-W3ef6b-nB2CHnKptVc1hJmBXzeZZs6sPqWS4zOm9Is/copy
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ON PROACTIVE CLASSROOM 8L j ,\

MANAGMENT

The most effective discipline
management plan is one that prevents

problems from occuring in the first place.

1 -Fred Jones
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v v
THINK ABOUT THIS... 7w

“The standards in any classroom are
defined by whatever the students can get

away with...”

; -Fred Jones from Tools of Teaching, p. 138
=
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PRAISE FIRST:
CORRECT (IF NECESSARY)

3:1 ACKNOWLEDGEMENTS TO
CORRECTIONS RATIO
GOAL - 5:1

TIE TO CORE VALUES:
SAFE, RESPECTFUL,
RESPONSIBLE
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BE AWARM DEMANDER

“You should be caring, funny, warm, concerned and
nurturing - but also strict, by the book, relentless, and
sometimes inflexible” (Lamov 438).

There is a difference between being nice and being
respected.

Once you have laid the ground rules, be prepared to
enforce them. !

“You must mean business without being mean.”

CLEAR IS KIND...
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FIRST QUARTER TIER 1 RECAP....

. Pay Now or Pay Later
2. Praise FIRST (correct if you have to)
3. Be a WARM DEMANDER




2ND QUARTER
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BE SEEN LOOKING

Be Seen Looking

100% productive behavior
1S your goal.

Your expectations
shouldn’t be a secret or
a surprise.

When kids are not doing
what’s expected. ..

Stop the action
Name the error
Start agailn
TLC clip 54

Ms. Hudson had noticed a sharp
gecling. in misbehavior erer sihee The
rear-yiew mirrors were jns+alled

4
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https://drive.google.com/file/d/10iVVNX7wXn2O_8j9eMCsWfNXU9ATJjlz/view?usp=drive_link
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Playbook: Instructional Approach

INSTRUCTIONAL \

Motivational AP P Ro AC H

Approach




SKIIEI>. RGAP
PERFORMANCE GAP??

o

Defensive OR

Driving Courses

PRACTICE TO 100% MASTERY:
NEED TO PRACTICE NOT GOINT?M%VER SPEEDLIMIT 100% OF THE
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SECOND QUARTER TIER 1 RECAP....

. Pay Now or Pay Later
. Praise FIRST (correct if you have to)

. Be a WARM DEMANDER
. Be Seen Looking

. Speak and Spin

. Instructional Approach




3RD QUARTER
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SAY it.
Teach it the way students will use it.
Let them SEE it.
Then DO it.
Then DO it again.

“Talking is not teaching. Performance is the only criterion for learning.”
ASSUME NOTHING

Practice to 100% Mastery i é
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GREAT BOOK INTRO TO IMPORTANCE OF N
ROUTINES & PROCEDURES

ROUTINES AND
PROCEDURES GRILD #1

ROUTINES AND
PROCEDURES GRID #2

ROUTINES AND
PROCEDURES GRID #3

[
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https://www.google.com/search?bih=695&biw=1536&ei=yWVhas-ULrzLp84Ptsmc-Qk&gs_lp=Egxnd3Mtd2l6LXNlcnAiLXdoYXQgaWYgZXZlcnlib2R5IGRpZCB0aGF0PyAgYm9vayBvbiB5b3UgdHViZTIHECEYChigATIHECEYChigATIHECEYChigATIHECEYChigATIFECEYqwIyBRAhGKsCSMs_UABYkD5wAHgBkAEAmAH_AaABtS6qAQcxMi4zMC4zuAEDyAEA-&oq=what+if+everybody+did+that%3F++book+on+you+tube&q=what+if+everybody+did+that%3F++book+on+you+tube&rlz=1C1GCEA_enUS1095US1095&sca_esv=75280e57e4653e14&sclient=gws-wiz-serp&surl=1&sxsrf=APpeQnuQ9SSqw8MCTGK2hf6irKec6rfIDw%3A1784767945762&uact=5&ved=0ahUKEwiPnafbyueVAxW85ckDHbYkJ58Q4dUDCBA&safe=active&ssui=on#fpstate=ive&vld=cid:62ce8b9e,vid:SD0apYFz5gg,st:0
https://docs.google.com/document/d/1f6WxacqXmVMcuCSM_LQeTinhTBACkoYgI8fNlKBCfqg/copy
https://docs.google.com/document/d/1f6WxacqXmVMcuCSM_LQeTinhTBACkoYgI8fNlKBCfqg/copy
https://docs.google.com/document/d/1f6WxacqXmVMcuCSM_LQeTinhTBACkoYgI8fNlKBCfqg/copy
https://docs.google.com/document/d/1h8fMde6dcaP3ARBLq1P8b7LwT6PS7dPTTnEX4IPpCA0/copy
https://docs.google.com/document/d/1h8fMde6dcaP3ARBLq1P8b7LwT6PS7dPTTnEX4IPpCA0/copy
https://docs.google.com/document/d/1h8fMde6dcaP3ARBLq1P8b7LwT6PS7dPTTnEX4IPpCA0/copy
https://docs.google.com/document/d/1h8fMde6dcaP3ARBLq1P8b7LwT6PS7dPTTnEX4IPpCA0/copy
https://docs.google.com/document/d/1u_vyRKE7DHQWHO-ewUSv47cp9NhxHX5B/copy
https://docs.google.com/document/d/1u_vyRKE7DHQWHO-ewUSv47cp9NhxHX5B/copy
https://docs.google.com/document/d/1u_vyRKE7DHQWHO-ewUSv47cp9NhxHX5B/copy
https://docs.google.com/document/d/1u_vyRKE7DHQWHO-ewUSv47cp9NhxHX5B/copy

ON TIME & EFFICIENCY

“Time is the coin of the realm in education. Every second lost
to disruption is a second not spent learning.”

QUICK, EFFICIENT TRANSITIONS
ARE EVERYTHING!!
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Transitions Are Everything

I Let’s Talk Brain Breaks: Not always a video I

Can Be Change in body position or location (15-30 seconds)

Use timers or countdowns for boundaries & efficiency

Try out these Brain Break ideas!



https://docs.google.com/document/d/1kp_jTUE-R06pIezhe0v64epAQyVcFcnkXsbOujh_oTg/edit?usp=sharing

THIRD QUARTER TIER 1 RECAP....

. Pay Now or Pay Later
Praise FIRST (correct if you have 1o)

Be a WARM DEMANDER
Be Seen Looking

Speak and Spin

Instructional Approach

Say, See, Do

© 4 O O £ W BN

Transitions are Everything




4TH QUARTER
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A Thoroughly Planned Lesson with High Engagement

-

LESSON PLAN
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Engagement Wheel MMWstrategles phylist

A student
taught/explained
Students something to The class
gave their the class, a spent part of
opinion on a topic\ partner, or the hour in
in a group or a small partner/group

®
whole class group. activities. P
Students setting. Students I [

were prpgpntpd l.i*nl'd h:‘lnd‘- on
a media clip. (video,

A
J B
audio, Internet, 1 v v to enhance |
newspaper, etc) = ‘ ' L their learning. I I 'I'
p play or movemen
Students were outof H 4“ The class performed
their chairs for at least § [ a lab or hands-on
e £

one activity during activity for part [
the class. - of the hour. u n
The class Students ,.

. : were called on
was given time Students randomly instead
to self-reflect

‘ laughed f vol il 3 d'
during the hour. [/ 0,100 \ Chaonemior ) ISCourse
something the class.

appropriate
in class.

technology



https://drive.google.com/file/d/1Jl92txXdtMhvnnU8w5n1JH5vKnS5z6k2/view?usp=sharing
https://lead4ward.com/instructional-strategies/
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COMPETING REWARD SYSTEMS...

LET’S TALK




Taken from Love and Logic
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Conflict Resolution Script

It makes me feel

when you

* sad

e mad/angry
* hurt

* worried

* embarrassed

and | need you to

e call me a name

» don't include me

* put your hands on me
s yell at me

» don't share

s interrupt me

* apologize

* never do it again

# speak kindly to me
® include me

* share with me

Next Steps:

e Shake hands or fist bump to show the
issue is resolved.

_—

e Go tell your teacher the issue is resolved.

® Treat each other with respect.



https://docs.google.com/document/d/1eDa-QuB_0T_AY3CKOiqDsp4MwgQVJv3s/edit?usp=sharing&ouid=100462508160357707369&rtpof=true&sd=true

-o- ]- 1)- A-

Conflict Resolution Script: Kinder

It makes me feel

. eSad (o1 Next Steps:

L4
*Mad @ e Shake hands or fist bump to show the

issue is resolved.
eHurt

—t P .
when you

Interrupt me e Go tell your teacher the issue is resolved.
Don't share

Put your hands on me
Yell at me

and | need you to

Say you are sorry e Treat each other with respect.

Please stop
Mever do it again



https://docs.google.com/document/d/1XBt-kF-9hNGm2lfJ93aNiBgFOvgjx1iW/edit?usp=sharing&ouid=100462508160357707369&rtpof=true&sd=true

FOURTH QUARTER TIER 1 RECAP....

. Pay Now or Pay Later
. Praise FIRST (correct if you have to)
. Be a WARM DEMANDER

. Be Seen Looking

. Speak and Spin

. Instructional Approach

. Say, See, Do

. Transitions are Everything

. Well-Planned, Engaging Lessons
. Student-Led Conflict Resolution
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CLASSROOM MANAGEMENT STRATEGIES
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PAY NOW PRAISE WARM BE SEEN

o FIRST | |DEMANDER| | LOOKING
PAY LATER

What are one or two strategies you

are committed to trying out for this

school year? TRANSITIONS
ARE

EVERYTHING

p. A

Share with your “Shoe Twin”

N

WELL- STUDENT-LED
PLANNED, —

ENGAGING RESOLUTIONS

LESSONS
. ) i %
A A ~

d |- Al-
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THANK YOU FOR BEING N
AWESOME!!
SO THANKFUL YOU ARE

ON THE NISD TEAM!
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' REACH OUT ANYTIME
FOR SUPPORT!
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PATRICE BRAKE
TEACHER SUPPORT SPECIALIST

PATRICE.BRAKE@NISDTX.ORG
817-729-8709
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WANT ATTENDANCE CREDIT'?

To receive attendance credit for all sessions, you must fill out the feedback
orm after each session. You can get to the feedback form by using the tinyurl
~ below or scanning the QR code. Please do so within 30 minutes of the sessions
ending. You will receive a copy of your response, so you can make sure you did-. "
our survey and to check attendance. Save this for your records!

- httpsJ/tmyurl.com/ENGAGEZBFB
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