The Professional Edge: Polishing Your Performance and Presence
Caitlin, 

Learning Objectives
By the end of this training, participants will be able to:
· Identify the professional behaviors, communication habits, and workplace practices that strengthen credibility and trust with clients, colleagues, community partners, and the courts.
· Demonstrate effective verbal and nonverbal communication skills that reflect professionalism, cultural humility, and respect in client-facing and workplace interactions.
· Apply strategies for maintaining a polished and professional presence while managing the demands of legal advocacy, client service, and cross-functional teamwork.
· Recognize how responsiveness, accountability, emotional intelligence, and discretion contribute to strong performance and a positive professional reputation.
· Use practical techniques to enhance professionalism in common legal aid settings, including client meetings, court interactions, team collaboration, email communication, and community engagement.
· Create a personal action plan to strengthen workplace performance and professional presence in ways that support high-quality service and mission-driven impact.


Strategizing your Transition into Legal Aid Leadership – AH, Deb, and DarKenya

Learning Objectives
By the end of this training, participants will be able to:
· Identify the mindset shifts, competencies, and responsibilities involved in moving from legal advocate to legal aid leader.
· Recognize the differences between individual casework success and leadership effectiveness in a mission-driven legal services environment.
· Apply strategies for building credibility, trust, and influence with staff, peers, executive leadership, community partners, and board members.
· Assess how supervision, delegation, communication, and decision-making practices support a successful transition into leadership.
· Use practical approaches for balancing leadership responsibilities with client service, program goals, team development, and organizational priorities.
· Develop a personal leadership transition plan that aligns professional growth with the mission, values, and operational realities of legal aid practice.

