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Motivation
ALL EDUCATION 
SETTINGS TO HAVE A:

DESIGNATED 
SUSTAINABILITY LEAD

CLIMATE ACTION PLAN



7.3%All settings



Gap 
analysis
An inverse equity gap. 
Schools with the highest 
levels of economic 
disadvantage show a 
consistently lower 
cumulative engagement 
rate than less 
disadvantaged schools, 
indicating a critical 
priority for intervention.

%FSM



Gap analysis
Stark regional inequity in programme 
engagement. Local Authorities are 
coloured by their Deprivation-Adjusted 
Gap—a negative score indicates fewer 
engagements in high-FSM schools 
relative to low-FSM schools, weighted 
by local deprivation levels. Dark red 
areas (e.g., Norfolk, North Yorkshire) 
indicate most severe underservice of 
deprived communities. Blue areas 
indicate relative equity or better service 
for high-FSM schools.

FSM gap



Gap 
analysis

An institutional 
engagement gap. Special 
Educational Needs (SEN) 
settings are significantly 
less likely to be engaged by 
the programme than 
mainstream schools, 
highlighting a key equity 
concern.

Establishment type



We also need to consider why 
those affected by nature cannot 
cope with it. The reason lies 
beyond the natural environment: 
vulnerability of people, places, 
infrastructure, and communities.

 – Ilan Kelman

“
”

Rationale



t.ly/UCsHR





Young children 

Older people

Disability / ill-health – a lot

Disability / ill-health – a little

Mood & Anxiety disorders

Higher LowerDirection of 
vulnerability



People receiving home based care

Households with at least one person 
in long-term ill-health

Unemployment

Income deprivation

Higher LowerDirection of 
vulnerability

Recent arrivals to the UK

Proficiency in English language

Internet access (below USO)

New migrants 
from outside 

local area

High levels of registered disability

Tenure: Private & Social renters



People receiving home based care

Households with at least one person in long-
term ill-health

Unemployment / Income deprivation

Recent arrivals to the UK

Proficiency in English language

Internet access (below USO)

New migrants from 
outside local area

High levels of registered disability

Living in medical and care establishments

Lack of private transport

People living in 
medical / care 

establishments 
with disability

High levels of crime

Single-pensioner 
households

Lack of school-
related networks

Higher LowerDirection of 
vulnerability



People receiving home based care

Households with at least one person in long-
term ill-health

Unemployment / Income deprivation

Recent arrivals to the UK

Proficiency in English language

Internet access (below USO)

New migrants from 
outside local area

High levels of registered disability

Living in medical and care establishments

Lack of private transport

People living in 
medical / care 

establishments 
with disability

Single-pensioner 
households

Lack of school-
related networks

Older people

Tenure: Private & Social renters

Higher LowerDirection of 
vulnerability



Households – 
Caravan or other 
mobile or temp 

structures

Households – 
Purpose-built block 
of flats or tenement

Basements
High-rise flats

Homelessness

Prev. experience of 
climate events

Journey times to GP 
services

Journey times to 
Hospitals

Distance to green 
space

Size of local green 
space

Emergency services 
exposed to flooding

Car homes exposed 
to flooding

GP surgeries 
exposed to flooding

Schools exposed to 
flooding

Single-pensioner 
households

Lone-parent 
households

Lack of school-
related networksHigher LowerDirection of 

vulnerability



Z score
0 = national average



NVFI 

NVHI 

SSI-KMR 

High AcuteVery High

High AcuteVery High

High AcuteVery High

OR OR

OR OR

OR OR

AND

AND

AND

%FSM  ≥42.8% 
(top 1/5th nationwide)

“Most Vulnerable”
=

2024-25: 1,378 (5.5%)



What does this mean 
for your school?

t.ly/Au69V
Evaluation >

t.ly/g9XWo



Limitations
Geospatial

Componential

• Neighbourhood ≠ School
• Ignores micro-site variations
• Residential-based exposure
• No built-environment sensitivity

• Adult-bias variables
• No pupil-level vulnerability
• Equal weighting not 

school-appropriate
• Missing operational context

A ‘school-centred’ index is needed because…
• Sayers = place vulnerability
• Needs pupil vulnerability + school-site vulnerability + operational capacity



Next step: School Climate 
Vulnerability Index (SCVI)

Suggestions?

Pillar 1: Context 
(Place vulnerability)

NVHI (Sayers)
NVFI (Sayers)

Pillar 2: Pupils 
(Socioeconomic 
vulnerability)

FSM 
SEND
EAL
Persistent absence
Mobility
CIN/CPP/LAC

Pillar 3: School
(Institutional/site vulnerability)

Green Space Inequality 
Surface water flood risk
Air pollution (NO2 or PM2.5)
Urban heat island index
School building era



Other sources

https://t.ly/axF-h 

Gov.UK Check Long Term 
Flood Risk Map

https://t.ly/S5vy1 

Is your area vulnerable to 
extreme heat? (BBC)
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