
Sound check script

Please read out loud
Hello, my name is - - - and I will be 
speaking during the session today. 

I am testing my audio to confirm that 
the technical service providers can 

hear me clearly.
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SPEAK SLOWLY AND 
CLEARLY.

USE A HEADSET FOR 
BETTER AUDIO AND 
INTERPRETATION.

RAISE YOUR HAND IN 
ZOOM TO JOIN THE 

QUEUE.

ON SITE? PLEASE 
MUTE YOUR ZOOM 

AUDIO.

REMOTE? PLEASE 
TURN ON YOUR 
CAMERA WHEN 

SPEAKING.

NON-ENGLISH 
SPEAKER? LET US 

KNOW FOR 
INTERPRETATION.



Have a headset ready!

Participants could present, ask questions, or 
contribute in languages other than English. 



ccTLD Market Session: Strategies (2 of 2)
Tuesday, 10 March 2026 | 15:30-16:30 local (UTC + 05:30)

 Session chair: Namrata Gilada, NetKnowledge

● Andrew Lewela, .ke
● Gihan Dias, .lk
● Roelof Meijer, .nl



Kenya Network Information 
Centre

KeNIC Strategic Growth 
Drivers.

Andrew Lewela
.KE Chief Evangelist



www.kenic.or.ke
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www.kenic.or.ke

8



www.kenic.or.ke
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www.kenic.or.ke
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 Q & A 



Gihan Dias

LK Domain Registry

Domains for Persons and
Small Businesses



The Problem

● Almost all corporates already have a website
− with a domain name

● Individuals and small businesses tend to use 
FaceBook and Instagram
− no domain name 😒



How do we Register more 
Domain Names?

● Get people to have their own website

● Promote the advantages of having your own site, 
with its own domain name
− Prestigious 
− Under your control
− Trusted



What We Did
● Introduced two new products

 
 

− to meet the requirements of the personal and 
SME markets



The SME Challenge

▪Small businesses need professional websites for 
visibility, sales, and trust.
▪Lack Time and Tech skills.
▪Don’t want to hire expensive web developers.
▪Prefer to use Facebook, WhatsApp or Instagram.
▪so Don’t get a domain name.
▪Need a way to get a good website instantly.



mySite.LK

▪mySite.LK provides an AI-driven website
▪Can be set up in few hours
by 
▪A small business owner or
▪A basic web developer

Add a footer



Why AI ?
for Website Creation

▪Fast website creation
▪Less expertise needed
▪Saves money
▪Built-in optimization
▪Easy customization & updates
▪Scalable for growth



Happy Customers



Usage and Statistics ( 2025- 
2026)

Fact Count

Total Configured .lk Websites  700+

Websites with Landing Pages 400+

Completed Websites 300+



MyPage.lk
• Your personal page with a trusted .LK identity

• Create your own digital home in minutes

• Connect all your links, social media, and contact info

• Backed by the LK Domain Registry
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Who Can 
Use It?
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MyPage.LK is for anyone who wants 
an online presence
Freelancers & Creators
– showcase your work & links
Students & Professionals
– share your CV or portfolio
Small Businesses
– promote your brand 
Organizations
– share info and connect 



Example Pages
• Personal portfolio
• Business card style page
• Profile with your name

 in the Web
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Summary
● By making setting up a web page easy and 

attractive, 
● We plan to get more people to use domain 

names
Gihan Dias

gihan@domains.lk



myPage.LK Statistics
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Profile Breakdown
Profile Type Number of Profiles

Individual 1173

Business 80

Total 1253



First slide
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From threat to opportunity
How SIDN Addresses Changes in the (Dutch) 
Domain Name Market

Roelof Meijer | CCNSO ICANN Mumbai

Public
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By means these buttons you can 
easily switch between text levels.

Title + Text (100%)

Our Challenges
Declining Dutch market since mid-2023
• after COVID-Boom
• pressure on SMEs
• Private equity focus on profit

Increasing competition between TLDs and between registrars
• Aggressive 1st  year promotions > lower renewals
• gTLDs gain market share

Changes in internet use affect younger audiences
• AI Tools
• Decline in buying intent

Inflation and rising costs of ccTLD operation 
• Security & complexity
• Race for (IT-)Talent
• Rising cost of in-house development

Deal with increasing costs, decline in revenues and 
potential ‘spiral to the bottom’ as result of price 
increases, while strengthening value and global 
position
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+6.3M > +6.1M:  +3 NL inhabitants/.nl domain
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Our Strategic Response
Even stronger focus on value and USP’s as the NLs’ TLD, not on 
size, revenues, profit

Consolidate market position
• Optimizing pricing strategy: long term  reg’s

• Expanding co‑funded marketing

• Sharing actionable data

Strengthen position .nl as the best choice by far for NL
• Addressing younger gen

• Identifying opportunities to change online behavior

• Investing in security and stability, fight abuse

Managing costs, efficiency and effectiveness
• Focus on core, review strategy SIDN Labs & SIDN Fund, general cost cutting

• Hello Registry platform with CIRA

• Collaborate where we can, onboarding TLDs  on HRP, create community,  
share&strengthen
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Fig. Example of Registrar Report on Active use of 
Domains
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Our goals: maximize value, strengthen unique position

.nl brand & position
• .nl: the (only) domain Dutch users can trust

• Remain highly relevant

Stable and secure domain base
• >65% market share, > use and lifespan

• A strong channel, innovation and security

Effective, efficient, continuously in control
• Reduced cost/domain, increased flexibility and scalability

Increased industry impact
• Go farther and faster together
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Title slide

Are there any questions?

Public31



Title slide

Thank you for your attention!@SIDN

SIDN

SIDN.nl

Follow us

Internal | Public | Secret32



How do you measure the strength of your 
ccTLD in your home market? Do you take 
any actions to increase the strength of 
your ccTLD in your home market?
Question 1



Do people in your market still see the 
ccTLD as a trust signal - or is that 
something we assume more than we 
actually measure?
Question 2



Five years from now, will ordinary people 
and businesses think about domain names 
the way they do today - or will something 
have changed?
Question 3



Is your biggest threat external - a 
platform, a technology, a competitor - or is 
it internal, something about how your 
market is developing?
Question 4



When a local business chooses .com over 
your ccTLD, what's the reason you hear 
most often - and has that reason changed 
in the last five years.
Question 5
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Thank you!


