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SPEAK SLOWLY AND 
CLEARLY.

RAISE YOUR HAND IN 
ZOOM TO JOIN THE 

QUEUE.

ON SITE? PLEASE 
MUTE YOUR ZOOM 

AUDIO.

REMOTE? PLEASE 
TURN ON YOUR 
CAMERA WHEN 

SPEAKING.



ccNSO Guidelines Review Committee (GRC)
Sunday, 8 March 2026 

1) Welcome
2) Administrative matters
3) Guidelines

a) Board Recall - sign off by GRC
b) NomCom Director Removal - sign off by GRC
c) ccNSO Board Director Removal - to Council for initial review
d) Statement of Interests (SOI) - to community for review

4) Continuous Improvement Framework
5) GRC Work Plan
6) GRC update and consultation during ICANN85
7) AOB
8) Closure and next meetings

https://docs.google.com/document/d/1ZEaUpUSLDd1jpxCDhhpxNwbUGUo7vxR61oFfBJ1E98E/edit?usp=sharing
https://docs.google.com/document/d/1RB69zlcw8Gm1wdkS8-wERcDSXTCH1ETUIqlMwkSZvWI/edit?usp=sharing
https://docs.google.com/document/d/1C-H7IA-Q2CFMDwZW3Dc9pB4UjFewI1ICP8BwnSqgeL4/edit?usp=sharing
https://docs.google.com/document/d/1lhxYzMkbRbLG-f9NmRMu5Ym8zb7XNnR3YIELM-KiFkA/edit?usp=sharing
https://docs.google.com/document/d/1itRmtQACn--VVH4f2lzR3psvghPGIcB70z9l6MMVhIc/edit?usp=sharing


GRC Work Plan



Slides Update on Tuesday at ICANN85
ccNSO Guidelines Review Committee (GRC) 
Sean Copeland, .vi | Chair
Segun Akano, .ng | Vice Chair



Highlights recent and upcoming work

Recently completed

● ICANN Code of Conduct & ccNSO 
Statement of Interest (SOI) guideline

● The Continuous Improvement 
Framework: Criteria and Indicators

Upcoming

● Board Recall and Director Removal Guideline 
(Annex D ICANN bylaws)

● Board Seat 11 & 12 Nomination Guideline
● Council Selection Guideline
● ccNSO Members Meeting Guideline
● WS2 Accountability related work: 

Diversity & Accountability



ccNSO Guidelines: from draft to adoption

GRC drafts the 
proposal

1
DRAFT

Council reviews the 
proposed draft 

COUNCIL REVIEW

Community reviews 
the proposed draft 

ccTLD FEEDBACK

Following 
adjustments by 
GRC, if any, Council 
adopts the 
guideline

ADOPTION

2 3 4

Your Review Matters! 
● SOI Guideline – Please review the proposed updates (coming soon)
● Continuous Improvement Framework – Share your feedback on the 

draft proposals



Your input shapes the ccNSO continuous improvement

How it works - an example

Principle
The ccNSO is fulfilling its purpose

Criteria
Cooperate and Learn.
The ccNSO supports the growth and development of ccTLDs worldwide by:

● Exchanging information and ideas
● Building strong relationships
● Encouraging collaboration across regions

Indicator
The ccNSO members are satisfied with ccNSO activities

● Measured through for instance satisfaction surveys
● Feedback informs improvements and future priorities

Help Us Improve!
● Respond to satisfaction surveys
● Participate in calls for input
● Provide feedback on 

consultations and draft 
documents



Thank you!


