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ccNSO Meetings Programme Committee (MPC)
Sunday, 8 March 2026 | 15:00-16:00 local

1) Welcome
2)  Administrative matters
3) MPC Effectiveness Review

a) Introduction of the report, as adopted by Council

i) Recommendations
ii)  Agenda-setting ccNSO Members Meeting

b) Introduction and discussion: impact MPC work
i) Improvements to ccTLD News Sessions

4) AOB

5) Closure and next meetings
a) Review ICANN85: Thursday, 26 March at 13 UTC
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https://drive.google.com/file/d/1z8h_gbzxQ1q48WRSvJ9s-AqRzjBxJa3f/view?usp=sharing

MPC Effectiveness Review: report
Recommendations

1. Continue MPC
MPC fulfills its purpose; the purpose of MPC is aligned with the ccNSO strategic goal to serve as a platform for
information sharing for and by ccTLDs, focusing on topics relevant to ccTLD Managers

2. Clarify Agenda setting
The process and procedures for setting the ccNSO agendas for ICANN meetings are currently undocumented.
The MPC's role needs to be better understood and reflected in a clarification of the meetings guideline.

3. Update the MPC Charter and meeting Guideline
Update the current charter in conjunction with the meeting Guideline to align roles, responsibilities, and
decisions with current MPC practices, and to show how MPC actions are reflected in [CANN meeting agendas.

4. ccNSO Meeting Strategy
Council and MPC should be willing to challenge the meeting structure within the confines of ICANN's overall
planning. This is not in the scope of the review team, but it is a sentiment that emerged and goes to the
overarching planning for meetings. Find ways to leverage Continuous Improvement methods.
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https://drive.google.com/file/d/1z8h_gbzxQ1q48WRSvJ9s-AqRzjBxJa3f/view?usp=sharing

MPC Effectiveness Review: report

Agenda-setting ccNSO Members Meeting
Phase 1: Develop Draft Agenda, Version 0 (Staff Only)

Phase 2: Conduct Initial Review of the Draft Agenda

Phase 3: Finalize Agenda, Version 1

Phase 4: Incorporate the Agenda into the ICANN Meeting Schedule

Phase 5: Publish the Final Meeting Agenda
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https://drive.google.com/file/d/1z8h_gbzxQ1q48WRSvJ9s-AqRzjBxJa3f/view?usp=sharing

MPC Effectiveness Review: report
Impact of the recommendations on MPC?

e (uideline ccnso members meetings
MPC charter
MPC practices
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https://drive.google.com/file/d/1z8h_gbzxQ1q48WRSvJ9s-AqRzjBxJa3f/view?usp=sharing

Process agenda-setting
ccTLD News
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ccTLD News Sessions: What - if anything - needs to change?

Basic considerations

e Satisfaction rating: high

o  post-session polling, post-meeting survey
e |Interest from presenters: high

o Selection needed at times
e (uality of presentations: high
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MPC discussion points to date
(14 August 2025 meeting)

ccNSO is information sharing platform
Global perspective

Diversity

o  Regions

o  Topics

o  ccTLDs: presenters and audience
Topics

o  Diversity

o  Relevance
o RO involvement


https://icann-community.atlassian.net/wiki/x/ZQAkG

ccTLD News Continuous Improvement efforts
Impact on MPC?
e Guideline ccNSO Members Meetings

MPC charter
MPC practices
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Thank you!
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