Finding Your Coaching Match Scenario Cards
Devon: Preschool Classroom in Childcare Program (3-5 year olds)
· 4 years experience 
· Strong inclusive classroom practices
· Creative and highly engaged in program: seen as a leader
· Wants to focus on increasing peer interactions during centers
Context:
· Children struggle with turn taking. There are lots of arguments and crying
· Devon has lots of ideas and sometimes has a hard time deciding on a focus for coaching—wants to try everything
Coaching Need Snapshot:
· Interested in video reflection & data
· Wants to try visual supports
Notes:


Tanya: Early Intervention Home Visiting Program
· 2 years experience as home visitor, social work background
· Strong reflective listening
· Wants to focus on responsive routines and infant development
Context:
· Own family stressors and variable schedules
· Caregivers are requesting “school-like” activities they can do with their child
Coaching Need Snapshot:
· Wants support planning with families, modeling routines
· Sometimes feels isolated from others since she’s on the road a lot
Notes:


Omar: Head Start Preschool Classroom
· 1st year as lead; has worked as assistant
· Strong family relationships
· Wants to focus on transitions and preventing challenging behavior
Context:
· 18 children in classroom, several with high intensity support needs
· Wants strategies he can try immediately
Coaching Need Snapshot:
· Wants targeted inclusive practice, modeling, structured observation
· Enjoys brainstorming with other teachers 
Notes:

Keisha: Inclusive Preschool Classroom in a Public School
· 10+ years experience; certified in Special Education and Early Childhood Education
· Strong with data and collaboration
· Wants to focus on consistent Tier 1 supports and inclusive practices
Context:
· Team includes 2 paras, SLP, OT
· Consistency varies across staff
Coaching Needs Snapshot:
· Wants to get coaching with her whole team and wants support with using planning tools and reflection with the team
Notes:

Kit: Special Education Preschool Classroom within a Community-Based Preschool
· 15 years experience in early childhood special education classrooms
· Strong with differentiating to meet different developmental needs
· Wants to focus on communication with team and creating opportunities for inclusion within the building
Context:
· One lead and two paraprofessionals 
· Two part-day classes with different schedule than rest of school due to transportation; staff provide coverage in building when students not present
Coaching Needs Snapshot:
· Has one child in the classroom whose behaviors (biting, trying to run out of classroom, screaming) are not responding to current classroom supports 
· Staffing is a challenge: it’s hard to find coaching time
Notes:


Notes and Back Home Planning
How could you use the tool in your own work? What would you need before you started using it? How would you introduce the tool to teachers? What problems do you anticipate?
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