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Thank  you!
 Thank you to participating toddlers 

and their families, and early 
intervention professionals.

 Thank you to everyone who has 
dedicated their work to advancing 
knowledge to transform learners with 
autism lives:​  AFIRM Team​, TESELA 
Team​, AFIRM for Paraeducators Team​, 
NCAEP Team, Sam Odom, Jessica 
Steinbrenner​, Kara Hume​, Victoria 
Waters​, Melissa Savage​, Kristi Morin​, 
Sallie Nowell, Susan Szendrey, Brianne 
Tomaszewski, Ann Cox, and Jessica 
Kinard
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Video and Photographs 

Please do not photograph, 
download or share any 
videos or pictures that will 
be used to demonstrate 
concepts throughout this 
training. 
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Welcome

 Where are you from?

 What is your work?

 What do you hope to learn 
today?
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Who are We? The AFIRM for Toddlers Team!

Jessica 
Amsbary

Jessica_Ams
bary@med.u

nc.edu 

Becky Dees

Becky_Dees
@med.unc.e

du 

Ann Sam

Ann.Sam@u
nc.edu

Sallie Nowell
 

Nowell@unc
.edu

Jessica Kinard

jessica_kinar
d@med.unc.

edu

Victoria 
Waters 

victoria.wat
ers@unc.ed

u

mailto:Jessica_amsbary@med.unc.edu
mailto:Jessica_amsbary@med.unc.edu
mailto:Jessica_amsbary@med.unc.edu
mailto:Becky_Dees@med.unc.edu
mailto:Becky_Dees@med.unc.edu
mailto:Becky_Dees@med.unc.edu
mailto:Ann.Sam@unc.edu
mailto:Ann.Sam@unc.edu
mailto:nowell@unc.edu
mailto:nowell@unc.edu


FRANK PORTER GRAHAM

CHILD DEVELOPMENT INSTITUTE

Objectives
 Identify practices that are evidence-based 

and lead to improved outcomes for 
toddlers with autism and their families.

 Describe steps taken by the module 
development team to ensure the modules 
would be useful and relevant to early 
intervention practitioners and families.

 Learn evidence-based supports for 
coaching and empowering families in EI

 Develop a plan to increase their own use 
of evidence-based practices when serving 
toddlers with autism and their families. 
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AFIRM

 E-learning modules for 28 EBPs

ohttp://afirm.fpg.unc.edu/

 Target audience

oSpecial and general educators

oRelated service personnel

oEarly interventionists

oParaprofessionals

 Planning, Selecting, and 
Monitoring EBPs

http://afirm.fpg.unc.edu/
http://afirm.fpg.unc.edu/
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What are Evidence-Based Practices?

 Focused interventions that:
• Produce specific behavioral 

and developmental 
outcomes for a child

• Have been demonstrated 
as effective in applied 
research literature

• Can be successfully 
implemented in educational 
settings

Odom, Colett-Klingenberg, Rogers, & Hatton, 2010
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Early Intervention Need
 Limited information for 

supporting early 
interventionists (Their role 
is different!):
• Families

• Early Care and Education 
Providers

• Foundational EBPs
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EBPs for Early Intervention
1. Antecedent-Based 

Interventions (ABI)
2. Augmentative & Alternative 

Communication (AAC)
3. Differential Reinforcement (DR)
4. Discrete Trial Training (DTT) 
5. Extinction (EXT)
6. Functional Behavior 

Assessment (FBA) 
7. Modeling (MD)
8. Music-Mediated Interventions 

(MMI)

9. Naturalistic Interventions 
(NI)

10.Parent-Implemented 
Interventions (PII)

11.Prompting (PP)
12.Reinforcement (R)
13.Social Skills Training (SST)
14.Technology-aided Instruction & 

Intervention (TAII)
15.Time Delay (TD)
16.Video Modeling (VM)
17.Visual Supports (VS)
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Which EBPs do you 
use the most?
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Community Engagement in Development
 2 focus groups family members

 2 focus groups EI providers

 Key take aways:
• Clarification of roles and responsibilities needed for families, early care 

and education providers, and early interventionists

• Need for videos to share examples of EBPs with families and childcare 
educators in natural settings

• Shareable (downloadable) resources and handouts

• Process for using coaching model to provide feedback to families

• Opportunities for listening to content (e.g., podcast style interviews, etc.)
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AFIRM for Toddlers

Parent-Implemented 
Intervention for the 
Home Setting

Naturalistic 
Intervention in Child 
Care Settings

Reinforcement Visual Supports

Prompting Behavior Supports
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AFIRM for Toddlers (AFT) Coaching Model

AFIRM for Toddlers (AFT) Coaching Model
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AFT Learning Structure
 Basic 

information 
on EBP

 Joint planning 
for EBP

 Coaching use 
of EBP

 Monitoring 
the EBP
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Innovative Technology

VIDEO 
EXAMPLES 

(VIDEO 
LIBRARY)

ENGAGING 
CASE 

EXAMPLES

DEMONSTRAT
IONS OF 

PRACTICES IN 
HOME

AUDIO CLIPS INTERACTIVE 
ASSESSMENTS 

PROVIDING 
USER 

FEEDBACK
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Downloadable (Shareable resources)
 Early intervention provider 

fidelity checklist

 Caregiver implementation 
checklist

 Planning guides

 Data collection forms

 Question starts for families 
and childcare providers
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EI Provider Resources
 EI Implementation 

Checklist

 Planning Guides

 Step-by-Step Guide for 
Providers

 Coaching Guide
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Caregiver Resources
 Implementation Checklist

 Caregiver Log & Data 
Collection

 Reflection form

 Caregiver Guide

 Link to PII Brief Packet: 
https://drive.google.com/file/
d/1AfTXMd8dHJpZZC0s1Yy94
wL7xzjIB2TZ/view?usp=sharin
g 

https://drive.google.com/file/d/1AfTXMd8dHJpZZC0s1Yy94wL7xzjIB2TZ/view?usp=sharing
https://drive.google.com/file/d/1AfTXMd8dHJpZZC0s1Yy94wL7xzjIB2TZ/view?usp=sharing
https://drive.google.com/file/d/1AfTXMd8dHJpZZC0s1Yy94wL7xzjIB2TZ/view?usp=sharing
https://drive.google.com/file/d/1AfTXMd8dHJpZZC0s1Yy94wL7xzjIB2TZ/view?usp=sharing
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Available Modules
 Parent-Implemented 

Intervention for Toddlers in 
the Home Setting

 Naturalistic Intervention 
for the Childcare Setting

 Reinforcement

 Prompting

 Visual Supports

 Behavior Supports

 Families in EI
https://afirm.fpg.unc.edu/afirm-
modules/afirm-for-toddlers/
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Parent-Implemented Intervention

https://afirm-modules.fpg.unc.edu/Parent-
Implemented-Intervention-Toddlers/content/#/
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Need for Modules to Support Families too
 Additional family focus groups in English and Spanish:

• Access and communication challenges 
• Desire to better understand foundational information about autism and child 

development
• Parenting and Family Dynamics 
• Benefits of early intervention
• Types of services available (e.g., OT, speech therapy)
• Guidance on finding suitable providers 
• Learning through podcasts and mobile-friendly content (Allowing engagement 

to occur during daily activities like exercising or chores).

 Visual aids and real-life examples were suggested for clarity in 
understanding therapy goals and strategies. 
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Families in EI

1. What is Autism?

2. What are EBPs?

3. Working with Your EI 
Provider

4. Planning for EBPs with 
Your EBP Provider

5. Using EBPs with Your EI 
Provider

6. Check-Ins with Your EI 
Provider
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Case Study for EI

Liam is a 28-month-old toddler with autism receiving home-based early 
intervention services. He has limited verbal communication and difficulty 
engaging in social play.
His early intervention provider wants to use evidence-based, caregiver-
mediated strategies that embed learning opportunities into daily routines. 
However, Liam's parents prefer that the provider work directly with Liam 
during sessions because they feel unsure about implementing strategies 
themselves.

Dilemma: How can the provider balance evidence-based caregiver coaching 
with the family's preference for direct child intervention while maintaining a 
collaborative, family-centered approach?

**Use PII Packet to Guide Your Ideas
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Discussion Questions:
 What EBPs would be most helpful for Liam’s needs?

 How can Maria explain the rationale for caregiver coaching 
in a family-centered manner?

 What steps could the provider take to support caregiver 
confidence while still using evidence-based practices?

 How might area adapt her coaching whil remaining 
consistent with EBPs?
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Example of EI provider working with Family
 https://hml.fpg.unc.edu/Play/18468 

https://hml.fpg.unc.edu/Play/18468
https://hml.fpg.unc.edu/Play/18468
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Action Planning

How will you use AFT 
resources in your 
setting?

How could you use AFT 
to support parents and 
caregivers?

What additional 
supports would be 
helpful in your work?

Small group discussion
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What will you use 
in your work?

What are you 
excited to try?



FRANK PORTER GRAHAM

CHILD DEVELOPMENT INSTITUTE

What questions do 
you have?
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