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Warm-Up!

How to foster belonging in your community or program?

Begin with the end in mind….
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How might this look in your
community or program? 

Identify your “could-dos” 
and then

choose 2 “should-dos”

NOT EVERYTHING YOU COULD DO NEEDS 
TO BECOME A SHOULD-DO. 
STRATEGIC FOCUS IS A STRENGTH. 4

The Vision
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Inclusion is not simply a set of practices 
or a checklist—it is a stance that affirms 
the rightful presence of every child and 
family in our early childhood communities. 
For children with disabilities and their 
families, rightful presence means more 
than physically being in the same space 
at the same time. It means ensuring 
access, participation, and supports to 
promote belonging.

From the revised draft position statement of DEC/NAEYC - https://unc.az1.qualtrics.com/CP/File.php?F=F_egndIXkXqidBoAm

Three Defining 
Features of 

Inclusion
Inclusion

Access

ParticipationSupports
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The Individuals 
with Disabilities 
Education Act 
(IDEA)

Source: https://www.ed.gov/laws-and-
policy/individuals-disabilities/idea and 
https://sites.ed.gov/idea/ 

Released November 2023

U.S. Department of Education 
and the U.S. Department of 
Health and Human Services

Policy Statement on Inclusion 
of Children with Disabilities in 
Early Childhood Programs

Source: https://sites.ed.gov/idea/idea-files/policy-
statement-inclusion-of-children-with-disabilities-in-
early-childhood-programs/

Inclusion 
Benefits….

• Children with disabilities
• Children without disabilities
• Educators
• Systems
Yet…. we still have issues with access and equitySource: ECTA research hub -

https://ectacenter.org/topics/inclusion/research.asp

National Early Childhood Environments (3-5) Percentages Over Time
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6a 6b

SPP/APR Indicator 6a: Children attending a regular early childhood program (RECP) and receiving the 
majority of special education services in the program 

SPP/APR Indicator 6b: Children who do not  attend an RECP, who receive their special education 
services in a separate class, separate school or residential facility 

Source: https://data.ed.gov/dataset/idea-section-618-data-products-static-tables-part-b-count-environ-tables14/resources

State Environments for Children Attending a Regular EC Program and 
Receiving Majority of Services in the Program, 23-24
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Each bar represents a state. 
Source: https://data.ed.gov/dataset/idea-section-618-data-products-static-

tables-part-b-count-environ-tables12/resources
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National Average: 43%

It’s Takes the Whole System!
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https://ectacenter.org/topics/inclusion/indic
ators-ece.asp

Community 
Indicators

https://ectacenter.org/topics/inclusion/indic
ators-ece.asp

Program 
Indicators

https://ectacenter.org/topics/inclusion/indicators-ece.asp

Early Care and 
Education 
Environment 
Indicators

Implementation

Community Inclusion in East Moline, IL
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#adaptable
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23 24**Indicator L2
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25**Indicator L4 26

27**Indicators L8, L10, L12 28
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Superpower Swap!

• Which of these collaboration skills 
is one of your superpowers?

• Turn and share with a friend or 
two.

• Describe your superpower skill 
and how it has helped you to 
facilitate change in your 
community, program or school.

How might this look in your
community or program? 

Identify your “could-dos” 
and then

choose 2 “should-dos”

NOT EVERYTHING YOU COULD DO NEEDS 
TO BECOME A SHOULD-DO. 
STRATEGIC FOCUS IS A STRENGTH. 42
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Wrap-Up!

If you’re willing….. Share a Should-Do you have chosen.
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The ECTA Center is a program of the FPG Child Development Institute of the University of North Carolina at 
Chapel Hill, funded through cooperative agreement number H326P220002 from the Office of Special 
Education Programs, U.S. Department of Education. Opinions expressed herein do not necessarily represent 
the Department of Education's position or policy. Project Officer: Julia Martin Eile

Find out more at ectacenter.org
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