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Objectives

Understand the flow of a capacity-
building conversation

Demonstrate how to plan for a capacity-
building coaching conversation
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Describe the key features of capacity-
building coaching 
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• COACHING 

IS…
Coaching is a capacity-building interaction 

style that leads to increased knowledge 

and skills and has been demonstrated to 

curb turnover and maximize job success 

and fulfillment.

Capacity-Building
Coaching



Coaching is
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Individualized

 
Culture

Age
Gender

Education
Occupation

Values
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What topics 
do you 
frequently 
coach people 
on?

Coaching 
Topic
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Were you 
trained to use 
a coaching 
framework?

Capacity-Building
Coaching
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What 
components 
make up your 
coaching 
framework?

Capacity-Building
Coaching



Coaching is 
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Individualized
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Coaching as a 

Capacity-

Building 

Interaction 

Style

Coaching

Solves an immediate 
issue

Internalizes a process 
for addressing future 

issues

Capacity-

Building
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Handouts
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Facilitating a 

Coaching 

Conversation

Understand the issue the way 
your coachee understands it

• Tell me more about what’s 
happening.

• What have you done so far?

• What do you know about…?
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Facilitating a 

Coaching 

Conversation

Prompt the coachee to 
analyze why the issue is 

happening

• Why do you think that’s 
happening?

• How does the current situation 
match what you want it to be?

• What do you think could change?

Provide feedback as needed
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Facilitating a 

Coaching 

Conversation

Prompt the coachee to 
brainstorm alternative ideas 

for addressing the issue

• What ideas do you have for 
addressing this?

• How could you modify what you are 
doing to change the outcome?

• What else could you do?

Provide feedback as needed
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Facilitating a 

Coaching 

Conversation

Prompt the coachee to 
analyze the ideas

• What are the advantages and 
disadvantages of those ideas?

• How will others respond to those ideas?

• What other considerations would you 
need to think about to make that idea 
work?

Provide feedback as needed
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Facilitating a 

Coaching 

Conversation

Prompt the coachee to 
develop an action plan

• Based on this conversation, what do 
you want to try?

• What would your first step be?

• What will you do if that doesn’t work?

• How will you measure success?
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Handouts
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Planning a 

Coaching 

Conversation

Collect data on coachee’s 
alignment with evidence-

based practices

• Observation

• Conversation

• Log

• Record keeping
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Planning a 

Coaching 

Conversation

Analyze the data and 
determine where the gaps in 
knowledge and practice are

• Interest-based natural learning

• Classroom management

• Social-emotional learning

• Teaming

• Lesson planning

• Policies and procedures
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Planning a 

Coaching 

Conversation

Prioritize the list of coachable 
issues

Coaching priorities can be based on

• Previous plan

• Biggest impact

• Foundational issues

• Organizational priorities

• Safety issues
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Planning a 

Coaching 

Conversation

Determine the goal of the 
coaching conversation

• What do you want the coachee to learn 
from the conversation?

• What practice or behavior do you want 
the coachee to change as a result of the 
conversation?

• What should the coachee know or be able 
to do as a result of the conversation?
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Facilitating a 

Coaching 

Conversation

Identify key reflective 
questions and feedback to 

scaffold the coachee’s learning

What questions will you use to:
• Better understand the issue?
• Help the coachee analyze the issue?
• Help the coachee brainstorm new ideas?
• Help the coachee analyze the options?
• Help the coahcee get started making a 

joint plan
What information might you need to share?
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Capacity-Building Coaching

Handout
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Take Aways

& Questions

What will you 
take from this 
session?

What questions 
do you have?



Family, Infant and Preschool Program

300 Enola Road, Morganton, NC 28655

(828) 608-6700

www.FIPP.org

FIPP.Info@dhhs.nc.gov

www.Facebook.com/FamilyInfantPreschoolProgram

Follow FIPP

On Facebook

Thank You for Joining Us!
Sarah.sexton@dhhs.nc.gov.

Here to support your learning and enhance your practice.
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