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Obiectives

Describe the key features of capacity-
building coaching

Understand the flow of a capacity-
building conversation

Demonstrate how to plan for a capacity-
building coaching conversation
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Capacity-Building
Coaching

COACHING Coaching is a capacity-building interaction

and skills and has been demonstrated to

curb turnover and maximize job success

and fulfillment.
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Coaching is

Individualized
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ABSTRACT ARTICLE HisTORY
We investigated whether andragogica) assumptions anq their  Received 29 August 2019
ommon critiques are reflected in global piaaC data using its  Accepted 14 February 2020

validation study  with 300 adults revealed that andragogical :;m:;:::g‘ andragogy;
assumptions cluster on these scajeg tWo  factors. Using PIAAC: hierarcnicai ”neg?‘

hierarchicaj linear Modelling of PIAAC data, we then investigated modelling; cyleyre
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the education field [that] shoulg at least be understood by those who valye leaming’
(Graham 20 7, para. 2), 4 theory . . [which] applies to any form of adyj; learning’
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Coaching

Topic

What topics
do you
frequently

coach people
on?




Capacity-Building

Coaching
v ECTEETD
trained to use . -'.I.F'. -

a coaching

framework?
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Capacity-Building

Coaching
WhEl _
components E - ..lIl::.-.! E

make up your

coaching
framework?
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Coaching 1S
Individualized

Observation

Min

Min
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Coaching

O
Coaching as a
Capacity- .
Building | |'

o : : nternalizes a process
Interaction SOIVES a.n Ul B for addressing future °
Slll I ISSUe :

yle Issues

Capacity-

Building
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Use 9Wareness Questions o ensure yoy and th

© coachee undersfand
the Current sifuqﬁon.

Handouts

you know, about . .7

Use analysis Questions to Prompt the coqe

hee to analyze why the

situation js Occuring,
* Why do you think thqy's happening?
* How does the current situation m
* What do yo

atch what Youwant it 4o pe?
u think coylqy change?

coachee deve,op a concrete action
Plan thqt address the concern,
ed on this Conversation, what do you think yo,, want to try?
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your coachee

ilitating a

Facilita

CoaChing

Conversation
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analyze why
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Facilitating

Coaching
Conversation

Co

ching e,
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happening?
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* How vy othe, ®Spond 1, those ideqs?
* Whay other canﬂdorquonu woy
Work?
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do you think could cha
* What do
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Prompt the coachee to

O
Facilitating o brainstorm alternative ideas
Coaching for addressing the issue
Conversation

* What ideas do you have for
addressing this?

Pro
0'::::», Sardless of ghe
When yoyrre S inferng|;
e not aroyy, d’“ the

® How could you modify what you are
doing to change the outcome?

® What else could you do?

Provide feedback as neede

O
o O
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e O
O
o O
a |
]
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Prompt the coachee to
analyze the ideas

Facilitating a
Coaching
Conversation

®* What are the advantages and
disadvantages of those ideas?

® How will others respond to those ideas?

©acheg
disadyan. J°"rated, fo analyze e
© those ideqer 9% Of thos,
ions woy, as? e ideqs?

You neeq 10 think

What other considerations would you

need to think about to make that idea
work?

aboyt 4
@ that jg,
ea

Provide feedback as needed
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CoaChing
Conversation

' what do
d on this conversation,
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you want to try?
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t work?
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Data can include:

. Obsarvuﬂon
. Comfarsaﬂon

. Coaching log
+d keepingd
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Plannin C
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Coachi

ng

COnVe
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ninclude:
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. Obwwuﬁon
. Convarsc"'lon
. Coac\\ing\og
+ Record keeping

* Co
nversation

i
. Ppolicies @
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. What do you expect 1© change @5 ¢ result of the
con\lersation ?

®
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Planning a Analyze the data and

Coachi determi
COnV e . kno INE where the -
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pata can include:

. Obwwuﬁon
. Convarsc"'lon
. Coac\\ing\og
+ Record keeping

How do the data align with?

. Natural earning environmen\ pracﬂces
. Resource” ased pruct’u:es

. Caregive’ coachi

. Ev'w\ence—\wsed

. Ppolicies @

Inter
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based natural learni
ng
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room management

Soci
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. emotional learni
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Teaming
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Prioriti
ze the list
of coach
able

Planning a
ISsues

Conversation

Coachi :
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Planning a
Coaching
Conversation

pata can include:

TA ON . Oh‘?’:::::i:n

DA
co\_LEC’T GNN\ENT - Comeiea
AC"‘EE:eG\é‘E-BAsED " Record keeP™®

VI
WITH B ACTICES

Determine the goal of the

O

. . F
coaching conversation °
O

What do you want the coachee to learn
from the conversation?

What practice or behavior do you want
the coachee to change as a result of the
conversation?

What should the coachee know or be able
to do as a result of the conversation?



ldentify key reflective
Facilitating a questions and feedback to
scaffold the coachee’s learnin

Coaching

Conversation

What questions will you use to:

®* Better understand the issue?

® Help the coachee analyze the issue?

® Help the coachee brainstorm new ideas?

® Help the coachee analyze the options?

® Help the coahcee get started making o
joint plan

What information might you need to share?
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* Why do you th
* How does h
¢ What do
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keeping

gues follows o Predictable Process regardless of the
ing Consistent with your coaching floy, helps others internglize the
Process of fln'nking sysfemcﬁeq"y even when yoy're not aroung,

Use Awareness Questions 4o eNsure you and 4

he coachee understqng
the Current situation,

* Tell me more about whay'g llapponlng?
What haye You done so far?
* What do

You know ab o4 N ¢

Use analysis Questions to Prompt the Coachee 1o analyze why the
situation g occuring,

ning?
the curreng situation Match whay Youwant it 4o be?
You think coyly change?

ink that's happe

You do if you, initial ideq didn’t worl?
You measyre Your success?
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Take Aways
& Questions

What will you
take from this
session?

What questions
do you have?



I *| Thank You tor Joining Us!

Here to support your learning and enhance your practice.

O Sarah.sexton(@dhhs.nc.govw.
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O

® | Family, Infant and Preschool Program Follow FIPP

© 300 Enola Road, Morganton, NC 28655

@ O (828) 608-6700

O © wwwFIPPorg

| FIPPInfo@dhhs.nc.gov [m] 5 .

® € vwracebook.com/FamilyInfantPreschoolProgram On Facebook
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