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From Backlog to Breakthrough

Streamlining Technical Services with
Workslip Cataloging and LEAN Solutions

Carolyn Bly, Kathleen Lince, & Valerie Rollins
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» Carolyn Bly, Circulation & Delivery Manager
»» Kathleen Lince, Cataloging Coordinator

» Valerie Rollins, Cataloging, Acquisitions,
& ILL Manager
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Why the LEAN process?

v' Serve Customers Better - Faster turnaround, fewer delays
v Reduce Extra Steps — Streamlined processes, less back-tracking
v Continuous Improvement - Every day, every task, getting better
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Three New Workflows

Shelf Ready

All copies out
Unpacked — P
Gp c € the door

Workslip(s) given

to Cataloging

Check out posé‘b'l't-"



Tracked the Workflow

oy

A

D— W -

 Aweeks ~ — $ Selactor sends > ‘ S
‘ ! o e £ m“‘ "+ Date stamp printout move to order ."'dol‘cva
"+ Selectors (Becky & Darren) ). .: ‘ box order es holds ‘
RI N C search titles in Polaris f— ¢ Take from order box based on date k has Invoice | e—
* Selectors (Becky & Darren) L kv & Darren) transfer cart received e 7’ N
select titles, mark # copies by ::Ibakec & ')‘Y‘O' cart *  Go to Baker & Taylor Orderready log ot Transfer titles into correct/different

P.0.'s depending upon info, from

\ecky & Darren) print out n-move cﬂﬂmw“mw‘n—-'u

\ in. / Cataloging
\ i:v.t::‘:: R ':: '& Darren) put printout . l::‘chov ' » (Acq) While Cataloging isinser] * Release each P.O. to the system,
= *  Look up each title in Polaris & copy | ¢ Goto { review Purchase Order line ited which adds the temporary records
control# A up thel collection, fund and price info. with on order item records into Polaris
* G0 10 OCLC & look up title using ISBN S - * _Downl| accuracy. * Link from each P.O. to item records as
> +_ Cataloging VIP receives email f necessary and change appropriate

*  Choose best record matching
according to item in hand

* Copy catalog record in OCLC making S
edits as needed, paste in Polaris *

\Look up Purchase Order In Pold
\I?ull up list of records.

n each bib recoed, check iy »

ior possible accompanying mat

records shelf locations to NEW
according to notes by selector in cart.
Archive Baker & Taylor cart In own log
in,

* Someone unpacks
Match work-slip to title
Verify correct guantity, cutter line,

controlit & add 099 (callw)

¢ M mistakes are found (le. call number,
label, genre, etc.) make corrections in
the record and in items as needed,
mark on work-slip & on tally sheets &

* Import into Polaris which overlays
temp records with full records
Flle becomes a record set, open

Rems! Polarts, sends to
) . beanches

#

processes,

=

genre label, new dot, and check for
notes for CAT

Barcode and place on PDQ cart

Fill out cart slip

Fill the cart with PDQ items only

processed
Items are processed by referring to
the work-slip for additional detalls

Check item processing against work-
slip 1o check for mistakes

‘(45099

-

priate vendol
titles from ¢

Fart

(call#) where possible \ ¢

4 set that was created

Check titles for RINCs
pr all boxes in the order) 1INl
25 are scanned

create a recall (place holds) on other *  Push cart to PDQ linking area Orders o@r
items as needed * Link barcodes to item records PU"J‘ glance / «  ASN Invoices (most all of Baker &

* Export records from OCLC into file on * Print spine labels } different P, Taylor and Ingram invoices are ASN,
desktop * Finish cart and push to the side to be the vendor V‘ except for standing order) = no need

for Acg to “receive” anything, or print
out slips, 1t's a matter of just pulling up
the invoice, adding the tax, shipping,

record set and check titles and items Ve * Initial top portion of cart slip with jons in Polar| vendor processing and cataloging
, to be sure they linked correctly / initials In record 4 charges (where applicable).
'.k " Receiving * Push into the CIRC return queue prd set *  Make sure invoice balances
et (SR unbaxes, (WAIT) tav.o Order EX + “pay” the invoice in Polaris

.

PDQ ASN Adult Non-Fiction



Cost-Benefit Analysis:
Processing Budget

» Vendor processing vs. in-house
processing

» Which is cheapest?

» Which is fastest?

» Constraints:
» Number of staff hours
» Vendor processing budget

» Supply costs
» LEAN goals

Check out pos
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Pallets:

* Brought through the Pallet door in Delivery

« Taken to the area by receiving table

» Colored markers are used to put the orders together
(without moving the boxes; different color for each order)

* Scanned to receive with wireless scanner

Moved to next available workstation or placed in line up




UPS, FEDEX:

» Brought through the receiving
door

Placed by the receiving table
Match orders

Receive

Place by available workstation
orin line up
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Anatomy of a Workslip

» On-sale date

» PO# & assigned workflow (SR, PDQ, or
nonPDQ)

» Bib control number & brief info

‘ osD 3/21"° sle TS Processing Workslip

5 Recv Date:  3/15/2017
|i

P24620 Holds: 2

PDQ

Control #: 1817777

» Pre-assigned call number iR
» Suppher/ve ndor Title: Baseball genius
1 Author: Green, Tim, 1963- author.

» Special Notes:

» " . . Call# J GREEN

» "NEW" designation, genre labels,
specific CAT or processing ListPrice:  $16.99
instructions Inv #: 4011850874 PubYear: 2017

» Circ prints workslips during unpacking

and pairs them with the items NEW - label SPORTS
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SR

53

$3
$3
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2025

Check out posS"b"itJ'



Speed Results

2014 2015 2016 2017 2018 2018 O 2021 2022 20243 2024

3 days or less Betweend and G days W 7 days or more

Check out poss"b‘l't-"




Continued LEAN Process Change Examples

» Moved empty cart corral to create space for pallets
» Adjusted spacing between workstations to allow end-desk processing
» Eliminated movable shelving units originally used for separate holds and
new materials
» Community libraries combine materials upon receipt
» Shifted distribution directly to the delivery room

» Created an open layout with clear line of sight to see workflow and task
ownership

» Removed end-of-day bin packing and transport
» Stopped tracking unused data to free up staff time

Check out posé‘b'l't-"



Challenges

» Vendor Delays — End of & beginning of fiscal year Ingram delays
» Not sending the pallets timely creates backlog for first 4 months

» Polaris ASN Upload Delays

» Large ASN files from the delays take days and weeks to upload —
part of 4 month delay

» Having PDQ and nonPDQ combined in shipments, vendor delay for
our process

Check out posé‘b'l'ty



The Road to Workslip Cataloging

For over a decade, we've steadily worked to refine our Cataloging and
Processing workflows, guided by our shared goals:

A series of small, targeted efforts to reduce our backlog gradually evolved into
major innovations:

» Our PDQ workflow (more on this in just a bit!)
» CAT's adoption of LEAN-informed process improvement
» Creation of Workslip Cataloging during the COVID-19 pandemic

Check out posé‘b'l't-"



The Need for Workflow Change

. 7 | » As Sno-lsle grew, so too did our
- ) volume of new materials!

» Mountainous cataloging &
processing backlog

» Repeated handling = extra friction
to already strained workflow

» Customers often waited weeks to
months for new materials

If materials were going to move faster, longstanding assumptions about how the
work should flow needed to be critically examined

Check out posé‘b'l'ty



Launching the PDQ Workflow

» The PDQ, or Pretty Darn Quick, workflow represented a radical shift in our
approach

» CAT began assigning call numbers to bib records at the time of order for
several collections

» Began slowly with collections that lent themselves to predictable
classification
» All ages Fiction and select Nonfiction

» This was a team effort!

ACQ determines PDQ-eligible titles = CAT assigns call numbers = titles ordered PDQ

Titles without call numbers are moved to a nonPDQ order (traditional workflow)

Check out posé‘b'l't-"



Shelf-Ready Ordering

» Some collections had predictable call numbers and simple processing needs
These were upgraded to Shelf-Ready (SR)!

» SR arrives fully processed
» Spine labels, property stamps, barcodes, & more
» |tem-level marcs contain call number & barcode-linkage for all copies

» These improvements helped reduce the Cataloging backlog, but CAT still
received one copy of each title for in-hand review

» Additionally, many more collections were still routed through the traditional
workflow, or nonPDQ. All copies of nonPDQ came to CAT

» Progress was slow, but happening!

Check out posé‘b'l't-"



Applying a LEAN Lens

[Lean

[ibrary

i\’lanagerﬁent

Eleven Strategies
for Reducing Costs and
Improving Customer Services

»

»

»

»

Progress was slowly occurring, but didn't
eliminate the Cataloging bottleneck— what else
should we try?

In 2015, Tech Services hired consultant John
Huber and adopted his LEAN process-
improvement framework

Don’'t work faster—work smarter

Staff were asked whether each step of the work
adds value for customers, rather than delay

Check out posé‘b‘l't-"



Applying a LEAN Lens

» This work challenged longstanding practices that

had stayed in place mostly because “that’s how it
had always been done”

» One issue became clear quickly: some collection

structures made early call number assignment
difficult

» If PDQ was going to expand, collections
themselves needed more consistency and
predictability

Check out posé‘b‘l't-"




Removing Barriers to Early Call Numbers

» Needed to simplify and create consistency across collections and
formats

» Several specific changes helped remove barriers to early classification

» Eliminated J Series sub-collection in JFic; adjusted call numbers to
standard author-based cutter, rather than series name

» Discontinued serial records for Travel Guides & Test Prep

» Reformatted our call numbers to allow Circ to print more spine labels
without CAT intervention

Check out posé‘b'l't-"



Call Number Alert Report

»

»

»

Even with assistance from OCLC Connexion, accurately assigning
pre-publication Adult Nonfiction (ANF) call numbers proved very
challenging, especially for biographies!

So how could we push more of these through PDQ?
» Selectors began leaving notes for BIOs at the time of order

» Pre-publication ordering timeline was decreased from
6 months down to 3

CAT worked with IT to create the “Call Number Alert Report”,
which we still use today!




Call Number Report: How it Works

»

»

»

»

»

ANF is ordered on a PDQ account, regardless of call number status

Weekly report identifies and aggregates on-order titles within 30 days
of publication that still need a call number

Report creates 2 products:
» Polaris/Leap bibliographic record set
» Emailed Excel sheet of bib control numbers & ISBNs

Record set is used to edit individual bib records

Excel sheet is formatted to allow easy batch loading in Connexion for
record matching

Check out posé‘b'l't-"



Title

Thank You, Teachers: True Stories from America's Teachers...

Raising Chickens for Dummies

The New Perimenopause: An Evidence-Based Guide to Survi...

Wired to Feel: Autism as a Condition of Sensory Surplus
Lonely Planet Austria

Lonely Planet Germany

Lonely Planet Iceland

Lonely Planet Journey Iceland's Ring Road

The CIA World Factbook 2026-2027

Prince Valiant: Peril of the Round Table

The Stimulated Mind: Future-Proof Your Brain from Dementi...

Phases: A Memoir (Original)

The Science of Baking: Everything You Need to Know to Cre...

Spinoza, Atheist
Around the Table: Tables and Traditions for Gathering

Eating at Home: The Nourishing Practice of Everyday Cooki...

Author

Patterson, James
Willis, Kimberley
Haver, Mary Claire
Bergenfield, Sarah
Walker, Kerry

Schulte-Peevers, An...
Svala Arnarsdottir, E...

Ham, Anthony

Central Intelligence A...

Newman, Paul S
Wood, Tommy
Brandy

Adlard, Matt
Nadler, Steven
McGee, Shea

Mouzon Wofford, Tri...

Format

Book
Book
Book
Book
Book
Book
Book
Book
Book
Book
Book
Book
Book
Book

Holds
10

et
o

Y ZeB 0 O WG

Publicat...

2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026
2026

Call Number

371,102 PATTERS
636.5 WILLIS
618.175 HAVER
616.8588 BERGENF
914.3604 AUSTRIA
914.3048 GERMANY
914.912 ICELAND
914.912 ICELAND
910 CIA WOR
741.5973 NEWMAN
616.8 WOOD

BIO BRANDY BRANDY
641.815 ADLARD
199.492 NADLER
641.568 MCGEE
641.5 WOFFORD

Control Number

2196848
2197995
2198124
2198214
2198728
2198729
2198730
2198731
2198747
2198761
2198786
2198814
2199662
2199668
2199702
21997038

Status

Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final
Final

BibReclD
2196705
2196848
2196960
2197134
2197570
2197995
2198031
2198038
2198094
2198095

ISBM

"G780241788950
"G780316569446
6781394401871
9751680517637
0751476739250
9751394402144
9781636142777
9781680517255
"G780385548533
6781324051350

Call Number Alert Report for 3/23/2026




Expanding the PDQ Workflow

» SR & PDQ were running smoothly! What other collections could we
convert from nonPDQ??

» Graphic Novels, Easy Readers, and Large Print began going PDQ

» However, multipart media was a big challenge

» An old rule specified that staff must not count any “bonus” materials
in the total number of parts for an item. Very confusing for staff and
customers, since the green sticker never quite matched the actual

total count

» Abolishing this rule, and counting all parts, allowed most DVDs,
audlobooks and music CDs to go PDQ!
| » (Bonus: we got rid of the green stickers!)

Check out posé‘b'l'ty



Managing Added Copies

»

»

»

»

»

SR & PDQ were working, but some congestion still lingered

Single copies of each replacement or purchase alert title were sent to CAT for
review, even if matching bib existed in catalog

Tested the "Embedded Cataloger” approach: a Cataloger worked amongst
Circ to review added copies in real time ahead of processing

» Model failed due to the bustling Circ environment and the constant
interruption of ADDs to check

Instead, ACQ recorded an “ADD" note in order lines, which carried over to the
printed workslips during the receiving process

Upon seeing ADD note, Circ verified incoming materials against existing bib
record and edited accordingly
(ex: added paperback ISBN to hardback record, all copies could bypass CAT)

Check out posé‘b'l't-"



Testing WorldShare for Faster Cataloging

»

»

»

»

»

»

Pilot from March 2019-July 2020 with the goal of utilizing WorldShare Collection
Manager's automated processes to reduce number of single-copy PDQ items &
workslips reviewed by CAT. Could CAT catalog with no items in-hand?

Yes!—but the process proved very inefficient and clunky

Separate workflow from existing SR & PDQ; prioritized fiction ahead of all other
materials

Editing in Polaris was slow, and Connexion was still needed for authorities and
WebDewey

Mismatch or poor quality of some WSCM records created additional work

Pilot proved that Cataloging was faster and more reliable in Connexion—the
tool catalogers already used for all other collections

Check out posé‘b'l't-"



\\$a9781534444348S5q(hardcover)
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Birth of Workslip Cataloging

» Limitations of the pilot became more pronounced in early 2020 when the
COVID-19 pandemic forced CAT to abruptly pivot to remote work

> Without copies in hand, CAT realized they must rely on the workslip
details to catalog materials from afar

NA

> Pairing Connexion with workslips made perfect sense, and thus Workslip
Cataloging was born!

NA

> For nonPDQ items, CAT devised a rotating schedule of in-person
workdays to ensure social distancing while still processing items in a
timely manner

NA




0SD 3/21Sno sle TS Processing Workslip

Recv Date:  3/15/2017

P24620 Holds: 2
PDQ

Control #: 1517777
ISBN: 9781481468640 : HRD

Title: Baseball genius

Author: Green, Tim, 1963- author.

Cali# J GREEN
Supplier: BAKER & TAYLOR EDI PDQ

List Price:  $16.99

Inv #: 4011850874 PubYear: 2017

NEW - label SPORTS

B Jool[Fand [t Jaboy
N T L o




Why Workslip Cataloging Works

»

»

»

>

v

>

v

Separates physical handling from CAT work while still maintaining accuracy and
consistency; Workslips provide the local information CAT relies on, so they can
catalog confidently without items in-hand

CAT typically works 4-8 weeks behind arrivals, allowing time for OCLC record
upgrades

On-order records allow titles to be visible and holdable for customers almost
immediately while the bibs await enhancement

Supports remote/hybrid work and boosts staff morale, while clearly identifying
items needing further review

Errors and adjustments are surprisingly minimal; this work, along with nonPDQ
material, is handled during in-person workdays

Check out posé‘b'l't-"



Why Workslip Cataloging Works

» Workslip Cataloging reduces unnecessary handling, takes advantage of stronger
records over time, and keeps the work steady & sustainable while
providing timely access for patrons

» As a public library system, Sno-Isle Libraries prioritizes clear, consistent records that
support discovery and access, rather than the depth or customization required in
academic collections. Our workslip practice reflects these priorities

» Today, Workslip Cataloging is not a workaround, it's the norm

We quickly and efficiently get materials into the
hands of our customers, where (t belongs!

Check out posé‘b‘l't-"
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LEANiIng Acquisitions & Collection Development

» LEAN had been very Circulation & Processing focused, with
Cataloging adjusting along the way

» But what about the beginning of the workflow—materials purchasing?

» What lessons and strategies could be
gleaned from Circ & CAT's experience
to apply to the rest of Collection
Services' work?

Check out posé‘b'l'ty



Acquisitions Backlog

» Though Circ had been LEANed, ACQ was still running about 1 month
behind Selectors in submitting orders

» Very intensive ACQ process before orders could be submitted, which
created large peaks and valleys of deliveries for Circ & CAT

» Original order flow:

" Selectors )
printed first
page of

completed

\_ cart/list Y,

—

-

\_

Paper copy
dropped in
ACQ mailbox

N

J

4 ACQ sorted )
titles by
collection &
processing

needs

N /

Check out posé‘b'l't-"

ACQ submitted
several POs
from original
list
\_ J
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v

v

Intensive Acquisitions Process

Sorted Selectors’ lists for processing & cataloging needs
» Printed copies of full lists with lots of highlighter color-coding!
» NEW & ADDs were often mixed in with other titles
» SR, PDQ, & nonPDQ flows meant separate POs for each flow

Determined which vendor to order from

» Were splitting equally between Baker & Taylor
and Ingram at the time

Completed weekly Purchase Alert Report

Reviewed approved Customer Suggestions to
place individual customer holds at time of order




Let's Get Movin'!

» New Assistant Director of Collection Services joined the team in 2019 and
quickly spotted remaining gaps in the LEAN workflow

» Plans were formed to clear the ACQ bottleneck

» Small, but immediately impactful changes:
» Reduced pre-pub ordering from 6 months down to 3

» Labor-intensive to deal with frequent publisher delays, resulting vendor
cancellations, and re-orders

» Holds queues were lengthy, and this helped decrease them dramatically

» Improved accuracy of on-order items in the catalog

» Reduced Selector list size to 40 titles max each (previously no limit)

Check out posé‘b'l'ty



»

>

v

»

»

»

Vendor & Service Evaluation

2019 - Awarded primary vendor contract to Baker & Taylor via RFP

» Removed obligation of ACQ to evenly split orders between major vendors

Enabled EDI with many vendors; later, added ASN receiving with Ingram &
Midwest Tape, and palletized deliveries with Ingram

2020 - Migrated customer purchase suggestions from a homegrown platform to
BiblioSuggest, locally branded as “Suggest a Purchase”

Introduced the Author Alerts service in tandem with Suggest a Purchase

» Author Alerts allowed customers to sign up to receive notifications as their favorite

authors, musicians, or actors hit our catalog, prompting them to place their own
holds

These changes freed precious time for our ACQ staff to focus on their primary
duty— acquiring new materials for the library




LEANiIng Collection Development

» Collection Development kicks off the entire process!

» CD Librarians have an immense responsibility to the rest of the
workflow

» The size, pace, and timing of their work impacts everyone down the line

» Created annual budget allocations and monthly spending targets for
all selection areas

» Monthly spending targets helped smooth the peaks and valleys, and
spread the work more evenly across the fiscal year

» CD continues to take an active role in determining how the annual
materials budget will be allocated in alignment with and informed by
circulation data and customer needs

Check out posé‘b'l't-"




LEANiIng Collection Development

» Selectors began sorting their own carts before submitting to ACQ for
ordering

» Developed Ordering Schedule

» Different collections and formats are ordered on specific days of the week
to help pace the work and ensure new materials are always flowing

» Created shared Tracking spreadsheets
» Selectors enter ready-to-order lists onto the “Order Tracker” for ACQ

» ACQ then creates POs in Polaris for each list and enters the PO number(s)
onto the "099 Tracker” for CAT to preassign call numbers for PDQ & SR
materials

» These shared trackers transformed a paper- and email-heavy process to a
seamless, digital one, reducing lag time between each work group

Check out posé‘b'l't-"




Order & 099 Trackers

Date Submitted

to ACQ
4/6/26
4/6/26
4/6/26
4/6/26
4/6/26
4/6/26

- | Order Name
sel kp 4/6/26 AFIC PRIORITY HPA
sel kp 4/6/26 ALGO PRIORITY HPA
Sel |b 04/06/26 HPA Easy ADD
Sel Ib 04/06/26 HPA J Fic ADD
sel bks 04/06/26 T Fic ADD
sel bks 04/06/26 T Fic NEW

4/7/26 P62150 Easy add

4/7/26 P62151 Reader add

4/7/26 P62152 JGNVL new

|| Vendor
ing
ING
ing
ing
ing

ing

- | CD initials | - | List Price |- | ACQuinitials | - | Order Date | - | Days Elapsed | - | Notes

kp
kp
b
b
bks
bks

$2,546.67
$973.91
$199.90
5204.85
$202.69
5534.82

K5
K5
N
N
K5
K5

4/6/26
4/6/26
4/6/26
4/6/26
4/6/26

X, skipped 1, one is an Easy



® 00

® 00

® 00

SO PDQ Chart

® 00

s oo » Asst Director worked with Collection Services staff to thoroughly articulate
oo and document the new SR, PDQ, & nonPDQ workflows

® 00

_ Collection eqor
q

Non-processed. Great Courses always include booklets. Circ kn
spine label. They can be ordered PDQ.

Vendor processed. Different reader cannot be an ADD.

Vendor Processed. Put "book+cd” in POLI note for CAT. Check f
have specific supplier account for book+cd.

See separate instructions for Board Book orders. V'windows
Services\Cross Dept Processes\Board Books & Teen Papert

[ Audiobooks - All ages - Great Courses - Both New & Added copies
" | Audiobooks - All ages - Single & Multiple Disc - Both New & Added copies

@
™ Audiobooks - Book + CD EASY, ENF, E BIO
Board Books (including Childcare BB)AIl World Language BB should be Non-PDQ and will be
treated as BB's, not in WL Easy collection.

4
™ Book Discussion Kits Non-PD(Q | See separate instructions for Book Discussion Kit orders.
P CDs (Music) - Juvenile - Multiple Disc - Both New & Added copies Non-PDQ  MNon-processed

Vendor Processed
Vendor Processed

" CDs (Music) - Juvenile - Single Disc - Added copies
™ CDs (Music) - Juvenile - Single Disc - New to system Non-PDQ

Check out posé‘b'l't-"




Anticipating Deliveries & Publishing Cycle Fluctuations

# Ordered that are Publishing in the next Year by Pub Date
Qty by Pub Status

4231 (27%)

4K
Pub Status
2K @Pre-Fub
@ Post-Pub
0K — —

11512 [73%)

Qty Ordered

2026 2026 2026 2026 2026 2026 2026 2026 2027 2027
April May June July August  Septe.. October Mowve.. February March

Pub Month & Year

Qty by Pub Status Vendor Qty Total Disc Amt Qty  Total Disc Amt

14748 $185,087.37 Backordered 12062 €1 59 .346.84

11512 Ingram
10K Mw—r ggS $21 61 6.3 CElmmfttEd 2’5‘3 12,912.25
& . Total |15743  $207,603.57 Ordered 3413 $45,344.48
- Total | 15743 $207,603.57
0K

Fre-Fub  Post-Pub
Pub Status

SNO-ISLE LIBRARIES



Circ = ACQ Improvements

» 2019 & Before:

Circ delivered ACQ ref:eived
paper invoices materials &

ACQ printed
. workslips & sent
them to Circ

ACQ forwarded

paper invoice to

to ACQ mailbox paid invoice Acct for payment

in Polaris

» Enter COVID-19: Pivot to remote and (semi-) paperless invoice flow:

Circ received ACQ paid invoices in Polaris
deliveries &

scanned invoices } B— : : :
to ACQ email Circ placed paper invoices in Acct

mailbox & printed workslips

» Current, with goal of completely paperless:

Circ receives deliveries, ACQ uploads invoices

to SharePoint for

ACQ pays invoices

->

Check out poss\W='¥

->

scans invoices to ACQ email,
& prints workslips

in Polaris

Accounting




Change is Hard! Talk it Out!

» Addressed and discussed long-held perspectives and attitudes about the
work

» Defined staff roles and set clear boundaries

» Who should be doing what? Reviewed job descriptions with staff and
realigned the work accordingly

» Gathered staff input: What will make your work easier or better? How can
your colleagues help you?

» Each staff group deserves to be able to work efficiently and have a good
experience. Work should not be grueling!

» Important to validate staff's past experiences so you can move forward
and create positive, lasting change together!

Check out posé‘b'l't-"



CPI: Recent Developments

»

»

»

»

»

Sunsetting waning collections and leaning into our ILL service:
» Teen Classics, Music CDs, & CD Audiobooks

Replaced “year” on spine label with small, removable purple dot to denote
“NEW" materials for Community Libraries

Board books, Teen Paperbacks, & Magazines now use the same barcodes as
most other collections; will remove “year” from barcodes in the future

Set noon deadline for Order Tracker & further reduced max list size to 30

Migrated OverDrive and Hoopla marc records to BiblioCloudRecords




Sending More Collections PDQ & SR

» 2025:

» Converted Romance and Western to official collections
» Adult Fiction is now SR!

» Spanish print materials are mostly PDQ

» 2026:

» Developed J Nonfiction call number report
» Mirrors current ANF report
» Allows more titles to go PDQ, rather than only SR or nonPDQ

» Future:
» Graphic Novels & Teen Fiction could go SR

» Large Print Fic and J Fic could go SR, once interest labels are dropped
or official collections are created

Check out posé‘b'l't-"




We wouldn't be where we are without our
awesome colleagues!

Circulation & Delivery Services
Collection Services: Collection Development,
Cataloging, Acquisitions, & Interlibrary Loan

Finance and Contracts & Procurement

Information Technology

Jessica Russell, Jodi Nichols, Karen Maland,

Kerry Spaulding, & more, we're sure!




Check out posﬁ;‘b“ity




