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Engineers consistently cite 
difficulty finding information and 
poor or missing documentation as 
major barriers to productivity
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Knowledge Fragmentation 

       Internal Docs & moreCode Repositories

+22K repos

Communication

+150 channels+10K sites
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✨
Large Language 
Models 
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Retrieval 
Augmented
Generation
Hard problem meets 
new solution
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Trust from Transparency 

Knowledge Feedback Loop 

Flexibility

Extensibility

Ubiquity 
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Same platform 
powering different 
experiences
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70%
of all employees have used it 
at least once

1000+
employees use AiKA daily

25%
of all employees use AiKA weekly
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As a knock-on effect, AiKA 
incentivises improvements to 
internal documentation
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AiKA + Knowledge filters = Custom assistant



AiKA Goalie Bot
Automated        Slack support
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+100 support channels installed

30% of internal support questions 

answered through the support bot
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● Vector search is coarse

● More context is not that much better

● Every data source/format needs 

special consideration

● Hallucination vs bad data?

Learnings &
Challenges



➡ Next 🔮 Future✅ Now

From Knowledge Assistant to Agent

Semantic search with 
multiple knowledge 
sources

Agentic capabilities with 
tool integrations

Enhanced reasoning for 
complex questions, 
dynamic retrieval source 
selection
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We’re releasing AiKA as part of Backstage Portal Cloud

Building AiKA at Spotify

+



Tack!
Thank you!
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