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Why this session



OpenSource importance



OSS importance 



When things go south 

https://www.kubernetes.dev/blog/2025/11/12/ingress-nginx-retirement/

https://www.kubernetes.dev/blog/2025/11/12/ingress-nginx-retirement/




Stakeholders and dynamics
of OSS



Vendors/companies 



OSS maintainers 



The community users 







OpenSource O11y and
OpenTelemetry



What’s OpenTelemetry 



OTel Collector architecture

-



OTel Collector distributions 



OTel Collector distributions 



What is EDOT Collector 



EDOT and k8s Events
(a real story)



EDOT and k8s Events



EDOT and k8s Events



K8sObjects for events



Which one to use?



K8sevents marked for deprecation

https://github.com/open-telemetry/opentelemetry-collector-contrib/issues/24242

https://github.com/open-telemetry/opentelemetry-collector-contrib/issues/24242


EDOT is shipped with k8sobjects

docs/reference/elasticsearch/mapping-reference/flattened

https://www.elastic.co/docs/reference/elasticsearch/mapping-reference/flattened




Usage of k8sobjects is not ideal



Usage of k8sobjects is not ideal





Let’s do something about this



Deprecate?



Can SemConv SIG help?



Can SemConv SIG help?



Can SemConv K8s SIG help?



Progress!



Few months later…the “real” customer(s) issue 



Few months later…the “real” customer(s) issue 



Evaluate alternatives



We can use k8sevents receiver



How it was solved confidently



Outcome



Outcome





Closing thoughts (what I’ve 
learned)

1. Show up and start small

2. Align and build trust 

3. Do the work and be patient

4. Step up intentionally 

5. Be kind, open, and future-focused 
— open source is not a race, it’s a 
marathon (K.H.), so build for the 
long run.

Thank you!



Thank you!


