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Node count is not enough



Scale is three axes, not one



Training inverts the workload shape



The Gigawatt stakes



Three axes of heterogeneity, one control plane



Neither could do the other's work



Hypothesis: the staffing bar dropped



Faster chips do not reduce control plane load



Four futures for cluster scale



Bespoke first, upstream later



Areas that would immediately help at scale



Bet on modularity, not on one architecture



Thank you



Putting something behind it


