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Intro

History
● Started at SoundCloud in 2012
● Joined the CNCF in 2016; 2nd ever
● Released 2.0 in 2017
● Graduated as a CNCF project in 2018; 2nd ever
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Intro

What is Prometheus?
Metrics-based monitoring & alerting stack.

● Instrumentation ecosystem for application and systems

● Metrics collection and storage

● Querying, Alerting & Dashboarding

● For all levels of the stack!

Design from the ground up for dynamic cloud environments.
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Whatʼs new?



Prometheus 3.0

Releases

● prometheus/prometheus
○ 4 main releases – 3.0 to 3.4
○ 1 LTS release – 2.45.6 to 2.55.1

● prometheus/alertmanager 0.28.1
● Too many exporter updates to list
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New UI and UX
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Remote Write 2.0  How?
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Prometheus 3.0

Remote Write 2.0

58.16%

72.64%

88.86%



Prometheus 3.0

OpenTelemetry & Prometheus

https://prometheus.io/docs/guides/opentelemetry/

PUSH
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OpenTelemetry & Prometheus



Prometheus 3.0

OpenTelemetry & Prometheus
Quoting in exposition format

Quoting in PromQL



Prometheus 3.0

OpenTelemetry & Prometheus

https://github.com/prometheus/prometheus/issues/14217

SOON



Prometheus 3.0

OpenTelemetry & Prometheus

SOON
https://github.com/prometheus/prometheus/issues/12763



Governance



Governance 2.0

How I became a “Teamˮ Member



Governance 2.0

How I became a “Teamˮ Member



Governance 2.0

See a problem?
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Governance 1.0



Governance 2.0

Governance 1.0
● Lazy consensus is the default mechanism

● No consensus = Vote by majority 1/2

● Members. Voted in / out by super-majority 2/3rd

● Team members = FULL ADMIN ON EVERYTHING



Governance 2.0

Governance 1.0
Team member status may be given to those who have made ongoing 
contributions to the Prometheus project for at least 3 months. 

This is usually in the form of code improvements and/or notable work on 
documentation, but organizing events or user support could also be taken 
into account.



Governance 2.0

Top Problems
● No clear path to membership

● Hesitation to add new members

● No roles / organizing

● Grafana Labs over-representation

● Others you can read here:



Governance 2.0

Goal: Go from 30 to 300 diverse individuals



Governance 2.0

Proposal: New Governance
Roles

● Contributor

● Member

● Maintainer

Steering Committee

● 7 individuals

○ At most 2 from a company

● Voted for by members and 

maintainers
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Roles

● Contributor

● Member

● Maintainer

Contributor is everyone who has ever 

contributed to Prometheus



Governance 2.0

Proposal: New Governance
Roles

● Contributor

● Member

● Maintainer

20 contributions in 12 months

Comments count, Meetups count, 

Blog posts count



Governance 2.0

Proposal: New Governance
Roles

● Contributor

● Member

● Maintainer

Current maintainer nominates

No existing maintainer objects



Governance 2.0

Proposal: New Governance
How is the steering committee 

defined?

● Any member is eligible

● Members vote

● 2 year term



Governance 2.0

Goal: Go from 30 to 300 diverse individuals

Exporters SDKs

Docs
Alertmanager

Prometheus Server
Issue triaging



Thank you 󰢛

Questions?


