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Introducing
Helm 4



Releasing Helm 4



Who we are



Matt Farina

● Open Source Contributor and 
Maintainer

● Distinguished Engineer
● Committed Vegan



Robert Sirchia

● Open Source Contributor and 
Maintainer

● Director Technical & Community 
Marketing

● Avid Hunter



Some History



Helm At 10 Years Old

2016 2018 2020 2022 2024

01

Helm Started
Oct 2015

Helm v2 Released
Nov 2016 04

Helm v3
Nov 201903 05Helm v4

Nov 2025

02

Helm
Announced
Nov 2015
First KubeCon
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Why Helm 4?



Helm At 10 Years Old

2016 2018 2020 2022 2024

01

Helm Started
Oct 2015

Helm v2 Released
Nov 2016 04

Helm v3
Nov 201903 05Helm v4

Nov 2025

02

Helm
Announced
Nov 2015
First KubeCon

3 Years 6 Years



Ugly & Separated Interfaces



Following Go Language Guidance



Helm Support OLD Kubernetes



Logging

Helm v3 has simple 
logging that predated 
the popularity of 
logrus and other 
loggers.



Hard To Implement Chart Features
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What Changed In
Helm v4



We Have Color



Commands Can Be Embedded In Other Apps



slog Based Logging



Reproducible Chart Builds

+



Helm Plugins Built With Web Assembly

+



Groundwork For New Chart apiVersions



What Is Still To 
Come In Helm v4?



Charts v3 Experiment Timeline

2025

Helm v4
Nov 2025

Charts v3 
Experiment

Charts v2

Charts v3

06

Helm v5
??????05



SDK Improvements



goreleaser + cosign

+



How Long Will v3 Be 
Supported?



Helm v3 Support Cycle

● Bug fixes until July 8th 2026.

● Security fixes until November 11th 
2026.

● No feature backports



Helm v5

● When: Sometime in the future 
(years away)

● Why: Breaking changes are 
needed to enable the future of 
Helm

● Ideas: ???



Getting Involved

Collaborate on Slack

Code Contribution

Join the Helm Community Meetings
Participate with other members of the Helm community to discuss efforts related to Helm

Development of core capabilities, documentation and other assets

Engage with other members of the Helm community



Getting Involved

Charts Tooling

Documentation

Helm CLI & SDK
Work on Helm itself. The Client and the SDK used by other applications such as Flux

The website, docs, and translations

Testing, CI actions, and more



Find Us In The Project Pavilion (afternoons)
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Q&A




