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Beginning in the 2026–2027 school year, all districts must submit an At-Risk 
Accountability Plan that:

• Uses evidence-based instruction for students eligible for at-risk services

• Measures academic growth over time using quantitative data

• Sets clear, measurable improvement goals for identified student groups

• Uses at-risk funds for services above and beyond regular instruction, as 
required by law

• Demonstrates academic improvement for at-risk students

At-Risk Accountability Plans



The continuous and intentional alignment of systems, resources, and 
instructional practices to improve student outcomes by creating 
coherence across the systems of 

• quality instruction,

• standards alignment,

• structured literacy, and

• balanced assessments.

It prioritizes collaboration, support, and the sustained use of 
evidence-based practices to meet the unique needs of every system

School Improvement in Kansas



If we strengthen coherence across 
Kansas,

By focusing on a few high-leverage, 
fundamental actions,

Then our students will develop more 
knowledge and skills leading to greater 
opportunities and fewer limitation.

School Improvement Theory of Action





• At-risk accountability is not a separate initiative. It is school improvement, 
but through a targeted lens.

• How can you provide targeted support for at-risk students through the 
fundamental your district has chosen?

• At-risk accountability requires districts to identify 2-4 interventions for each cohort

• At-risk funds should be intentionally aligned to instructional priorities, 
ensuring resources support district improvement efforts.

How is At-Risk Accountability Tied to School 
Improvement?



 

Establish Plan (Sept. 21-Oct. 31, 2026): 

Does your system have 75% proficiency on ELA and math state assessment? 

Do not submit a 

plan, revisit yearly 

Yes 

Create a plan (Due Oct. 31, 2026): 

Select 2 cohorts (students & goals identified) 

Identify 2-4 targeted supports and interventions 

Submit prior year’s expenditure report 

 

No 

After plan is finalized: 

District must publicly publish plan & KSDE must submit plan to legislature 

Monitor Year 1 (Sept. 20-Oct. 31, 2027): 

Submit plan updates including 1) any necessary cohort removals, 2) progress toward 

cohort goal, 3) any intervention changes, & 4) prior year’s expenditure report 

After updated plan is finalized: 

District must publicly publish plan & KSDE must submit updated plan to legislature 

 

At-Risk Accountability Plan Timeline 

Monitor Year 2 (Sept. 20-Oct. 31, 2028): 

Submit plan updates including 1) any necessary cohort removals, 2) progress toward 

cohort goal, 3) any intervention changes, & 4) prior year’s expenditure report 

After updated plan is finalized: 

District must publicly publish plan & KSDE must submit updated plan to legislature 

 

Monitor Year 3 (Sept. 20-Oct. 31, 2029): 

Submit plan updates including 1) any necessary cohort removals, 2) progress toward 

cohort goal, 3) any intervention changes, & 4) prior year’s expenditure report 

After updated plan is finalized: 

District must publicly publish plan & KSDE must submit updated plan to legislature 

 

Continues on next page 

At-Risk Accountability Plan Timeline

This 
stage 
is due 
this 
fall



At-Risk Accountability Plan Timeline
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At-Risk Accountability Plan Timeline

 

At-Risk Accountability Plan Timeline (Continued) 

Assess extension for required cohort(s) (Sept. 20-Oct. 31, 2031): 

Submit 1) any necessary cohort removals, 2) any intervention changes, & 3) 

prior year’s expenditure report 

and 

Evaluate if cohort(s) met its goal. 

After updated plan is finalized: 

District must publicly publish plan & KSDE must submit updated plan to 

legislature 

Restart to establish 1 new cohort 

Continue for 1 yr with cohort that did not meet goal 

Restart to establish new cohorts 

Continue for 1 yr for both cohorts 

2 cohorts 

met goal 

1 met 

0 met 

Extension for required cohort(s) (Sept. 20-Oct. 31, 2030): 

Submit 1) any necessary cohort removals, 2) any intervention changes, & 3) 

prior year’s expenditure report 

After updated plan is finalized: 

District must publicly publish plan & KSDE must submit updated plan to 

legislature 

Establish 

Cohort 

All Yr 5 cohorts restart at Yr 1 

regardless of goal achievement 

*See At Risk Funding Adjustments on page 17 for details 

regarding cohort goal achievement at funding impact. 

Assess (Sept. 20-Oct. 31, 2030): 

Submit 1) any necessary cohort removals, 2) any intervention changes, & 3) prior 

year’s expenditure report 

and 

Evaluate if each cohort met its goal and determine next steps. 



At-Risk Accountability Plan Timeline

 

At-Risk Accountability Plan Timeline (Continued) 

Assess extension for required cohort(s) (Sept. 20-Oct. 31, 2031): 

Submit 1) any necessary cohort removals, 2) any intervention changes, & 3) 

prior year’s expenditure report 

and 

Evaluate if cohort(s) met its goal. 

After updated plan is finalized: 

District must publicly publish plan & KSDE must submit updated plan to 

legislature 

Restart to establish 1 new cohort 

Continue for 1 yr with cohort that did not meet goal 

Restart to establish new cohorts 

Continue for 1 yr for both cohorts 

2 cohorts 

met goal 

1 met 

0 met 

Extension for required cohort(s) (Sept. 20-Oct. 31, 2030): 

Submit 1) any necessary cohort removals, 2) any intervention changes, & 3) 

prior year’s expenditure report 

After updated plan is finalized: 

District must publicly publish plan & KSDE must submit updated plan to 

legislature 

Establish 

Cohort 

All extended cohorts end and new 

cohorts established regardless of goal 

achievement 

*See At Risk Funding Adjustments on page 17 for details 

regarding cohort goal achievement at funding impact. 

Assess (Sept. 20-Oct. 31, 2030): 

Submit 1) any necessary cohort removals, 2) any intervention changes, & 3) prior 

year’s expenditure report 

and 

Evaluate if each cohort met its goal and determine next steps. 



Does your district have 75% proficiency in ELA and Math district 
wide?

•Yes – Eligible for additional funding, cohort not necessary but 
will re-evaluate every year

•No – Must engage in cohort process

Establish Cohorts (Year 1)
Sept. 21-Oct. 31, 2026



• Establish 2 cohorts

• Cohorts are grade-based (K-8)

• 1 cohort must be grade 4

• Cohorts contain only at-risk students

• If a district cannot form an at-risk only cohort, they may include not at-risk students

• Cohorts contain one subgroup identified for state assessment purposes

• Cohorts must have a minimum of 11 students

• Districts will work with KSDE if they cannot form an 11-student cohort

• Students cannot join the cohort once set

Establish Cohorts (Year 1)
Sept. 21-Oct. 31, 2026



• Set a cohort goal

• A quantitative academic improvement goal for what the cohort will achieve in 4 years 
(cannot change)

• If the grade has an ELA or math KAP assessment in year 4, the goal should be based 
on that assessment performance.

• Cohort goal cannot change once set

• Identify 2-4 interventions

• Can change in future years

• Submit prior year’s expenditure report

• District must publicly publish plan 

• KSDE must submit plan to legislature

Establish Cohorts (Year 1)
Sept. 21-Oct. 31, 2026



• Submit plan updates including:

• Necessary cohort removals (see guidance document for details)

• Progress toward goal

• Intervention Changes (if needed)

•  rior year’s expenditure report

•District must publicly publish plan 

• KSDE must submit plan to legislature

Monitor Cohorts (Years 2-4)
Sept. 20-Oct. 31 Yearly (2027, 2028, 2029)



• Submit plan updates including:

• Necessary cohort removals (see guidance document for details)

• Progress toward goal

• Intervention Changes during Yr 4 (if needed)

•  rior year’s expenditure report

• Evaluate goal achievement

• etermine next steps be ore  inali ing this year’s plan

Assess Cohort Goal (Fall after Year 4)
Sept. 20-Oct. 31, 2030



Determine Next Steps (Fall after Year 4)
Sept. 20-Oct. 31, 2030
For each cohort that does 
meet goal:

• Restart the cohort cycle and 
establish a new cohort 

For each cohort that does 
not meet goal:

• 1 extension year is granted
• Submit plan updates:

• Necessary cohort removals
• Intervention changes (if 

needed)

Finalize plan
District must publicly publish plan
KSDE must submit plan to legislature



Monitor and/or Assess Extension
Sept. 20-Oct. 31, 2031
For each cohort established 
in prior year:

• Submit plan updates :
• Necessary cohort removals
• Progress toward goal
• Intervention Changes
•  rior year’s expenditure report

For each cohort that 
required an extension:

• Submit plan updates:
• Necessary cohort removals
• Intervention changes (if needed)
• Evaluate goal achievement

• Restart the cohort cycle and 
establish a new cohort 

Regardless of cohort cycles, finalize plan:
• Submit prior year’s expenditure report
• District must publicly publish plan
• KSDE must submit plan to legislature



How Will Funding Be Impacted?
Cohort Goal 
Achievement 

Impact of increased BASE aid 
amount

If BASE aid in 2031-2032 
is $6,000 and additional 
funding is $200. The 
BASE aid would be

Both cohorts meet 
or exceed their 
goals

Receives all of the increase to the 
BASE aid amount applied to the 
at-risk and high-density at risk 
weighting.

$6,200

Only one cohort 
meets or exceeds 
their goal

Receives half of the increase to 
the BASE aid amount applied to 
the at-risk weighting.

$6,100

No cohorts meet 
or exceed their 
goal

Receives none of the increase to 
the BASE aid amount applied to 
the at-risk weighting.

$6,000



• Authenticated Application

• Practice today, Officially available for plans Sept. 21-Oct. 31, 2026

• At-Risk Accountability Plan Guidance Document and & Example 
Plans on website

• Summer/Fall Trainings – Schedule is being finalized now

• Budget conversations with School Finance

•General questions: stateatrisk@ksde.gov

Resources and Technical Assistance



•www.ksde.gov → Student Success →At-Risk Evidence Based 
Programs and Practices

At-Risk Webpage



Step 1: Identifying the CohortExample Plan
This means grade 6 
is evaluation grade

If we expect a 
similar attrition 
rate, aim for 15+ 
students

1.

2.

Narrow in on at-risk 
population

3.



Step 1: Identifying the CohortExample Plan

1. Select “all” or 
manually select 
students 

2.

Add students to 
cohort



Step 1: Identifying the CohortExample Plan

1.
View students in cohort

2.

Finalize students in 
cohort



Step 2: Selecting a goalExample Plan

1.

Select a subgroup most closely representing your cohort

     B    We  ant to ma e a goal  or the  cohort’s ending grade

See the at-risk guidance 
document for at-risk details

2.

Search through the different tabs to 
understand how the above 
demographic historically performs

REMEMBER: The 
2025 & 2026 
assessments use 
different scale 
scores



Step 2: Selecting a goalExample Plan

1. Different goal templates are displayed when clicking through these 
sections

2.

3.

Choose a goal 
& answer 
questions to 
provide 
context



Step 3: Describing the cohortExample Plan

1.
Change the cohort name if needed

Provide a short description so your team will quickly remember 
who is in the cohort and why

Change to a non-required cohort i  your district decides this isn’t 
one of your two cohorts for the plan.



Step 4: Selecting interventionsExample Plan

1.

2.

Select the 2-4 
interventions for the 
cohort’s  irst year

Briefly describe why the interventions are selected.

Submit the finished cohort



• Become familiar with your assessment data and at-risk 
interventions.

•When you submit KIDS records, make sure your at-risk data is 
updated and accurate.

• Think about continuity between supports for at-risk students 
and your overall School Improvement work.

• KSDE will provide trainings and technical assistance.

For questions around at-risk accountability plans, you can 
email stateatrisk@ksde.gov

What’s Next?



Breakout sessions 10:45-11:30 am, 11:30-12:15 pm

• Cohort Building & Goal-Setting Guidance

• IT Support & At-Risk Application Walkthrough

• Cybersecurity and General IT Discussion

• KEDS Support

• Expenditure Report/At-Risk Funding Guidance

•Overview will be repeated from 1:15-2:00 pm

• Breakout sessions start at 2:00 pm

Monday Schedule



9:30-10:30 – Overview

Breakout sessions 11:05 am-12:05 pm, 2:50-3:50 pm, 3:55-4;55 
pm

• Cohort Building & Goal-Setting Guidance

• IT Support & At-Risk Application Walkthrough

• Cybersecurity and General IT Discussion (not at 11:05)

• KEDS Support (not at 3:55—session in Rm Cypress B 209)

• Expenditure Report/At-Risk Funding Guidance

Tuesday Schedule



• https://drive.google.com/file/d/1BQS3TJR9cP9nRo_6b9vBd1Os
G5BSMSL-/view?usp=sharing

https://drive.google.com/file/d/1BQS3TJR9cP9nRo_6b9vBd1OsG5BSMSL-/view?usp=sharing
https://drive.google.com/file/d/1BQS3TJR9cP9nRo_6b9vBd1OsG5BSMSL-/view?usp=sharing
https://drive.google.com/file/d/1BQS3TJR9cP9nRo_6b9vBd1OsG5BSMSL-/view?usp=sharing
https://drive.google.com/file/d/1BQS3TJR9cP9nRo_6b9vBd1OsG5BSMSL-/view?usp=sharing
https://drive.google.com/file/d/1BQS3TJR9cP9nRo_6b9vBd1OsG5BSMSL-/view?usp=sharing
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