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Unlocking Assessment Success: The Leadership Escape Room
Principal Self-Check Handout
Purpose
Use this handout to reflect on how collaboration, assessment, and monitoring are functioning across your school. This is a self-check tool to guide leadership actions not an evaluation.

1. Collaborative Team (CCC) Structures
☐ CCCs occur consistently and as scheduled
☐ Meetings focus on student work and data—not logistics
☐ Teams leave with clear, documented next steps

Reflection:
What evidence shows CCCs are improving instruction?
2. Use of Evidence & Data
☐ Decisions are grounded in assessment data and student work
☐ Teams analyze trends, not isolated scores
☐ Instructional adjustments are based on evidence

Reflection:
Where do teams need support moving from data review to action?
3. Assessment Alignment & Grading
☐ Grading practices are consistent across classrooms
☐ Grades reflect mastery of standards
☐ CFA/CSA results align with reported grades

Reflection:
What inconsistencies need to be addressed?


4. Assessment Practices for All Learners (ESOL / SWD)
☐ Accommodations are applied consistently
☐ Assessments allow students to demonstrate learning
☐ Teams review the impact of assessment practices on all learners

Reflection:
How do we know assessments provide access—not just participation?
5. Assessment Frequency
☐ Assessments occur often enough to guide instruction
☐ Assessment volume does not overwhelm learning
☐ Results are used to inform next instructional steps

Reflection:
Are assessments driving instruction or simply adding tasks?
6. Classroom Walkthrough Alignment
☐ Walkthroughs focus on assessment practices
☐ Students can explain learning targets and success criteria
☐ Evidence from walkthroughs connects to CCC conversations

Reflection:
How is walkthrough data shaping team discussions?
7. Feedback to Teachers
☐ Feedback is specific and evidence-based
☐ Feedback connects to assessment quality and instruction
☐ Follow-up look-fors are clear

Reflection:
How does my feedback influence teacher practice?


8. Use of District Data Tools
☐ Tools are used to inform instruction, not just compliance
☐ Teachers can explain how data changed instruction
☐ Data tools support CCC discussions

Reflection:
Which tools are underutilized or misunderstood?
9. Professional Learning & Teacher Leadership
☐ Teacher leaders support collaboration and learning
☐ PL aligns to observed needs and data
☐ The Guiding Coalition informs next steps

Reflection:
How are teacher voices shaping schoolwide improvement?
10. Leadership Ownership
☐ Monitoring is intentional and ongoing
☐ Leadership actions align with CCC outcomes
☐ Expectations are clear and reinforced

Reflection:
One leadership move I will commit to this month:
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