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● An AI-powered sales assistant for Red Hat's sales team

● Answers questions about products, accounts, pricing, 

SKUs, opportunities — all in one conversation

● Built with LangGraph + LLMs + RAG across multiple 

knowledge collections

● ReAct agent pattern — reasons step-by-step, decides 

which tools to call, and iterates until it finds the answer

● 12+ tools with intelligent routing — middleware 

classifies user intent and dynamically injects context for 

accurate tool selection

● Deployed on Red Hat OpenShift (production)

What We Build
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The Data Is Never in One Place
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Why Connecting to External systems is 
Challenging
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What Is MCP?
● Model Context Protocol — an open standard for 

connecting AI agents to tools and data

● Created by Anthropic (Nov 2024), wire format: JSON-RPC 

2.0

● Now governed by the Linux Foundation under the Agentic 

AI Foundation (AAIF, Dec 2025)

● Co-founded by Anthropic, Block, and OpenAI

● Platinum members: AWS, Google, Microsoft, Cloudflare, 

Bloomberg

● 170+ member organizations — more than 2× the pace of 

CNCF at the same stage

● Think of it as "USB-C for AI" — one protocol, any agent, 

any tool

● 97M+ monthly SDK downloads (4,750% growth in 18 

months)

● 10,000+ public MCP servers (official registry: 9,652 latest 

records, ~16K GitHub repos)

● Natively supported by: Claude, ChatGPT, Gemini, Copilot, 

Cursor, VS Code, Windsurf, Zed

The N×M → N+M idea

Without MCP: 5 agents × 5 data sources = 25 custom integrations → With MCP: 5 agents + 5 servers = 10 implementations
Every new server benefits ALL existing agents. Every new agent benefits from ALL existing servers.
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What Is MCP? (continued…)
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How MCP Works? 
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Our Architecture
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Template Pattern
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Auth End-to-End
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Tool Descriptions & Prompts
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Tool Descriptions & Prompts 
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What Broke in Production
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Key Takeaways
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Q&A
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