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Hi, I'm Manav.

QUICK SHOW OF HANDS

Who here has built an agent?

Keep it up if another agent has ever 

paid yours.

That gap is why I'm here.



It started at 2 a.m.



MCP DEV SUMMIT

FIND · CHECK · TRUST 4

I SHIPPED IT

Nothing came.
Not a trickle. Not one test call. A working agent, in the dark, talking to no one.
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THEN THEY CAME — MY LIVE DASHBOARD

108,451 external requests from other agents
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THE NUMBER I SKIPPED

21,130
agents hit my pay wall — and walked away.

My price was a tenth of a cent. So it wasn't the price.
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WHAT THEY SAW WHEN THEY CHECKED ME

My proof had rotted

50%
accuracy

15
samples

3 mo
since updated

They didn't read my pitch — they read my rating.



I hadn't been rejected.

I'd been audited. And I failed.
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FROM MY LOGS

What 108,451 requests actually asked for

Connect ~82k

How do I pay you? ~12k

What are the rules? ~10k

Who ARE you? ~2.6k

They came to connect, then to pay — then they tried to verify who I am. Most agents 404 exactly there.



MCP DEV SUMMIT

FIND · CHECK · TRUST 10

IT WASN'T JUST ME — AGENT-SEO SCANNER

I scored every live agent I could find

Nearly five thousand real, live, production agents.  Average: 20.7.  Zero A's.  Half can't even connect.
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THE SCANNER IN ACTION — SCANNED TODAY

Today's #1, out of

nearly five thousand:

79. A B. Still no A.

And here's the kicker — the #1 agent is itself a trust 
observatory. It scores other agents. The trust layer is already 
being born.

Eight seconds. That's what a stranger sees.
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AND HERE'S THE PART THAT MATTERS

Scores move. One fell. One climbed.

A popular MCP server — fell:  B → C Dominion — climbed:  D → B

A snapshot can't tell

these two apart.

Only a track record

tells the truth.
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THE HANDSHAKE CLIFF

~half
of live agents can't even complete the handshake — they can't say hello.

We built agents that can reason. We forgot to teach them to introduce themselves.
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HOW THE SCORE WORKS

Five checks. One hundred points.

Schema & Interface quality 25

Functional reliability 25

Developer experience 20

Ecosystem signal 15

Maintenance health 15
← every failed check returns the fix, with its pointsThe score is also a to-do list.



MCP DEV SUMMIT

FIND · CHECK · TRUST 15

WHAT I CHANGED

Three things. Not smarter — checkable.

1

The wallet doesn't lie

My own numbers climbed — most of it was 
me, testing. Payment is the only number 
that can't be flattered.

2

Give the proof away free

I'd hidden my record behind the paywall. A 
restaurant hiding the menu until after 
you've eaten.

3

Show the log, not the resume

A title is free. Two years of commits aren't. 
My agent ships the log — or says "not 
enough data."
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PROOF AT THE DOOR

I put the track record out front — free

GET  /performance/reputation am I any good, overall

GET  /performance/{asset} good at what, specifically

GET  /api/history every call I've made, timestamped

Only the live signal costs money. The proof is free.



SO — DID IT WORK?

agents I'd never met paid me.

No human. No invoice. While I slept.

production mainnet real USDC

If twenty strangers can do that with no one in the middle — what happens at 

20,000?
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YOU ALREADY TRUST STRANGERS

You don't trust the driver.

You trust the stars.

381
trips

4.84 ★
rating

6.5
years

A score a system in the middle keeps — that neither of you can fake.
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SOMEONE BUILT THE RAIL

“Pay anyone.”

Even a stranger. In seconds.

Ten years ago this meant cash. We didn't get more trusting —

someone built UPI. The rail carried the trust.



THE NEXT TEN YEARS

You won't use an agent. You'll hand one a goal.

“Launch my product
in three markets.”

your

agent …and then?



It hires ten more — agents it has never met.

payments

✓ 96

logistics

✓ 93

research

✓ 93
translation

✓ 96

compliance

✓ 90
data

✓ 91

legal

✓ 92
market intel

✓ 95

supplier

✓ 94

QA

✓ 92

your
agent

None have met. None ask a human. Every link checked against a record nobody can fake.
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THE ONLY THING MISSING

Agents are strangers, too.

They have no rating a stranger can check.

That's the one thing we haven't built.
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THE ASK

Two things before you leave

scan your agent

TONIGHT

Scan your agent. You'll get a C. Fix one thing.

TOGETHER

Build the trust layer with me. It's open source.

Find. Check. Trust. Let's build the last one.



Thank you.
Manav Agarwal

agent-seo scanner
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