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Building an autonomous organization
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Our journey to
agentifying the business
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Git Repository for all Business Operations

Our first steps | September 2025
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MintMCP Weekly Updates Guide

Purpose
Weekly updates to MintMCP customers about new 
features, capabilities, and improvements. 

Tone & Format
- Direct and concise: Get to the point quickly 
  without unnecessary preamble
- Feature-focused: Lead with the capability, then 
  explain the benefit

... 

 ▐▛███▜▌   Claude Code
▝▜█████▛▘  Sonnet 4 
  ▘▘ ▝▝    ~/mintmcp-ops/weekly-updates

❯ Let's write the update post for this week!

⏺ Let me gather context on recent developments and
  any existing updates to inform this week's post.
  ...

  Connects to GitHub, Linear via MCP ...CLAUDE.md

Our first steps | September 2025
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⏺ weekly-updates/  (Nov 2025)
  │
  ├── CLAUDE.md
  ├── update-tracker.md
  │
  ├── drafts/
  │   ├── 2025-11-03-security-summit-vmcp.md
  │   └── 2025-11-11-analytics-insights.md
  │
  └── sent/
      ├── 2025-09-19-observability-gateway.md
      ├── 2025-09-23-registry-performance.md
      ├── 2025-09-30-docs-devsummit.md
      ├── 2025-10-07-whitepaper-features.md
      ├── 2025-10-14-cursor-bedrock.md
      ├── 2025-10-21-compatibility-secrets.md
      └── 2025-10-28-enterprise-controls.md

Progress Tracker 
(Markdown)

Files as “Memory” in Git

Claude Code could pull up the 
files as needed to figure out 
context.

(e.g., don’t re-send updates)

Our first steps | November 2025
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  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude Code

MCP

Agent 
Memory

SaaS 
Services

Early Core Pattern
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⏺ Fully auditable
  git blame

⏺ Easily reversible
  git revert

⏺ Multi-agent ready
  git merge

⏺ Human-in-the-loop
  git pull request

⏺ Auto learning 
  self-updates CLAUDE.md and configurations

Agent 
Memory

If a coding agent can handle a
huge code repository, it can 
handle a huge memory repository.

Pattern 1: Git as Memory
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⏺ mintmcp-ops/  (Dec 2025)
  │
  ├── outbound/
  │   ├── CLAUDE.md
  │   ├── .claude/agents/
  │   │   ├── message-writer.md
  │   │   └── message-reviewer.md
  │   ├── leads/master-leads.csv
  │   ├── campaigns/
  │   ├── messaging/drafts/
  │   └── .mcp.json
  │
  ├── warm-lead-gen/
  │   ├── CLAUDE.md
  │   └── .mcp.json
  │
  ├── weekly-updates/
  │   ├── CLAUDE.md
  │   ├── sent/
  │   └── .mcp.json
  │
  ├── website-analytics/
  │   └── .mcp.json

Folder for Outbound / Inbound work
MCPs: LinkedIn, Email

Folder for Weekly Updates
MCPs: ActiveCampaign, Linear, GitHub

Folder for Web Analytics
MCPs: Google Analytics

Toddler steps | Dec 2025
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  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude Code

MCP

Task 2 Memory

Task 1 Memory

Task 3 Memory

Task 2 
Connectors

Task 1 
Connectors

Task 3 
Connectors

Early Core Pattern
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⏺ mintmcp-ops/  (Jan 19, 2026)
  │
  ├── CLAUDE.md
  ├── attio.md
  ├── agent-setup-guide.md
  │
  ├── max-deal-agent/
  │   ├── CLAUDE.md
  │   ├── progress.md
  │   ├── activity-log.csv
  │   ├── backlog.md
  │   ├── feedback-log.md
  │   ├── deals/
  │   └── sent/
  │
  ├── sally-social-agent/
  │   ├── CLAUDE.md
  │   ├── progress.md
  │   ├── activity-log.csv
  │   ├── people/
  │   └── companies/
  │...

More structure in each folder.

  activity-log.csv 

⏺ Append only csv log of activity.
⏺ Agent reads on session start to 
  understand where they left off

Also, specialized sub-folders per agent.

Toddler steps | Jan 2026
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⏺ Auto-update tracking files
  progress.md, activity-log.csv

⏺ Always load progress files on startup
  Read most recent lines in 
  progress.md, activity-log.csv

⏺ Always run Bash(date) on startup
  Models are still [!] terrible at dates,
  and day of the week.

⏺ Each agent maintains its own folder structure
  Sub-folders and files.

Pattern 2: CLAUDE.md instructions + 
 progress files
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Then, it started to get unwieldy.

We wanted Sally social scanning agent to 
run in the background every morning, but:

⏺ Prompt injection attacks?

⏺ Fine-grained MCP tool permissions?

⏺ Using OAuth MCP in a background agent?

⏺ Whose identity is Sally using?

⏺ What did it actually do?

⏺ mintmcp-ops/  (Jan 19, 2026)
  │
  ├── CLAUDE.md
  ├── attio.md
  ├── agent-setup-guide.md
  │
  ├── max-deal-agent/
  │   ├── CLAUDE.md
  │   ├── progress.md
  │   ├── activity-log.csv
  │   ├── backlog.md
  │   ├── feedback-log.md
  │   ├── deals/
  │   └── sent/
  │
  ├── sally-social-agent/
  │   ├── CLAUDE.md
  │   ├── progress.md
  │   ├── activity-log.csv
  │   ├── people/
  │   └── companies/
  │...

Agent beginnings | Jan 2026
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  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Sales Agent

MCP

MCP

MCP

Attio CRM

LinkedIn

Gmail

Fine-grained tool permissions | Feb 2026
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MCP Gateway

 ✔ list_records
 ✔ read_record
 ✔ create_note
 ✔ search_emails
 ✔ draft_email
 ...
 ✘ 
delete_records
 ✘ send_email

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Sales Agent

MCP

MCP

MCP

Attio CRM

LinkedIn

Gmail

Pattern 3: MCP Gateway
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MCP Gateway

 ✔ list_records
 ✔ read_record
 ✔ create_note
 ✔ search_emails
 ✔ draft_email
 ...
 ✘ 
delete_records
 ✘ send_email

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Sales Agent

MCP

MCP

MCP

Attio CRM

LinkedIn

Gmail

Remote MCP
API key

Runs on a 
remote sandbox

Custom MCP
API Key

Remote MCP
OAuth

Pattern 3: MCP Gateway
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Access to

Private Data

Ability to 
Externally 
Communicate

Exposure to 
Untrusted 
Content

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Agent

Agents can be
prompt injected via 
untrusted content
(e.g., external emails) to 
exfiltrate private data.

Lethal trifecta | Feb 2026
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Access to

Private Data

Ability to 
Externally 
Communicate

Exposure to 
Untrusted 
Content

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Agent

MCP Gateway

 ✔ list_records
 ✔ read_record
 ✔ create_note
 ✔ search_emails
 ✔ draft_email
 ...
 ✘ 
delete_records
 ✘ send_email

Restricting
tools allowed 
breaks the

lethal trifecta

Lethal trifecta | Feb 2026
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  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude
Implements

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude
Plans

 ▄██▄
  ▀██▀
 ▐████▌
  ▐██▌
▗▘  ▝▖
▟▘    ▜▙

  
 

Human
Directs 
Task

▐▛████▜▌
▝▜▛  ▜█▘
▜██▛

 ▐█  █▌

Codex
Reviews

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude
Fixes

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude
Review

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude
Fixes

Codex + Claude
Review & Test Loop

Reviews
Complete

 ▄██▄
  ▀██▀
 ▐████▌
  ▐██▌
▗▘  ▝▖
▟▘    ▜▙

  
 

Human
Reviews
Final PR

  Works great,
  but takes 30+ minutes!

   Codex is slow… 

Engineering agents | Feb 2026
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 ▄██▄
  ▀██▀
 ▐████▌
  ▐██▌
▗▘  ▝▖
▟▘    ▜▙

  
 

Human

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude
Implements

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude
Plans

▐▛████▜▌
▝▜▛  ▜█▘
▜██▛

 ▐█  █▌

Codex
Reviews

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude
Fixes

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude
Review

  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude
Fixes

Codex + Claude
Review & Test Loop

MCP Gateway

 ✔ tool_read
 ✔ tool_list
 ...
 ✘ delete_tool

MCP

MCP

MCP

 ⏺ Each thread in Slack is an
   ephemeral sandbox

 ⏺ No need to keep laptop open

 ⏺ Can send requests to the eng bot 
   anytime, anywhere, on mobile

 ⏺ Anyone can send requests

 ⏺ Tip: Run Codex as an MCP
   for Claude to use

Engineering agents | Feb 2026
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  ▐▛███▜▌   
 ▝▜█████▛▘  
   ▘▘ ▝▝    
 

Claude Code

MCP Gateway

 ✔ tool_read
 ✔ tool_list
 ...
 ✘ delete_tool

MCP

MCP

MCP

Hooks

Agent 
Monitor

Scheduled Cron

Pattern 4: Slack for all Agents
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⏺ Examples:
  PreToolUse, PostToolUse
  
⏺ Call scripts on trigger

⏺ Collect telemetry and
  apply guardrails

Pattern 5: Hooks for Monitoring
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Agent Monitoring
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Engineering
Documentation
Marketing
Sales
Procurement
Support
Food
...

Each agent has its 
own agent identity 
and MCP gateway

Our agents | April 2026
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⏺ P1: Use Git as Memory

⏺ P2: CLAUDE.md instructions + progress files

⏺ P3: MCP Gateways for Agent Tool 
Permissions.    
      Deny the trifecta

⏺ P4: Agents in Slack with long-term memory
      unlocks huge AI adoption

⏺ P5: Hooks for Agent Monitoring to
      track background agent behavior LinkedIn

Jiquan Ngiam
 in/jngiam

Dig deeper 
into this 

topic at our
free webinar

Thank you
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