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People have 
discretionary 
access, and 
understand 
intent







Andres 
granted 
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Linear
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Let’s try an 
alternative 
request



Social 
engineering 
the agent





What if we 
implemented 
fine-grained 
authorization well?



What if we 
implemented 
fine-grained 
authorization well?



Agent mantains 
broad access to 
many tools at all 
times



What if we could 
limit the agent’s 
access 
dynamically? 



Intent-Based Authorization Demo



Intent-inferenc
e IS NOT a
solved problem



”

For open-world tool-using agents with no 
known execution path in advance, lead with 
containment and treat Mission shaping more 
as a governance record than as a safety 
guarantee.

“

Karl McGuinness, “Mission Shaping Is Not Enough”

https://notes.karlmcguinness.com/


Containment 
Infrastructure is 
currently being 
built



Delegation → Scopes
What a human allows the agent to do

on their behalf

Authorization → 
Fine(r)-grained

Precisely controls which resources, and 
entities an agent, person, or app can 

access

Intent-based
What does the agent need access to

right now

Containment strategies
Ensure necessary safeguards at the 

runtime, and execution layer

From scopes 
to intent



Resources
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