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All things software, engineering and building.

First conference talk ever — please be gentle
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Scan the QR Code

Send reactions, vibes, questions, and heckles — the Al can see everything.

There's zero content filtering — everything goes straight to the big screen. Keep it conference-safe.



How This Works
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We're going to break the MCP server — one piece at a time.
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What We're Doing Today
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Let the Chaos Begin
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& MCP is six components — nhot just tools

¥ Some failures are loud, some are silent, some lie
© STDIO means no observability unless you build it
@ How you can build a better MCP server

* There are hidden features in MCP that aren't universally adopted.

spacelift"’



spacelift*

Questions?

The Al and | are both here to answer.

Huge thanks to Spacelift for sending me to New York to break things on stage.
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